
 

CAPACITY DEVELOPMENT FOR 
SCALING UP OF POULTRY 
PRODUCTION IN AMHARA 

REGION 
 

FACILITATOR’S GUIDE

For Subject Matter Specialists 
(SMS) 

June 2019 



The production of this training document has been made possible by the generous 
support of the Government of Canada through Global Affairs Canada (GAC) 



Contents

Acronyms i

Note to the Facilitator ii

Recommended Schedule and Agenda iii

Introduction 1
Importance of poultry production and consumption 3
Poultry production systems 4
Poultry breeding 5
Poultry Brooding 6
Poultry House Importance and Construction 7
Poultry Ration Formulation and Feeding 9
Poultry Production Equipments 10
Poultry Biosecurity 11
Major Poultry Diseases and Prevention Methods 12
Gender Consideration in Poultry Production 13
Nutrition Consideration in Poultry Production 14
CSA Consideration in Poultry Production 15
Poultry Marketing and Record Keeping 16

Appendix: Sample Training Evaluation 17



AGP2 CDSF
Poultry Production Facilitator’s Guide for SMSs, June 2019

i

ACRONYMS

Acronyms

Ca Calcium

CF Crude fiber

CP Crude protein

CSA Central Statistical agency

DM Dry matter

EE Ether extract

GDP Gross domestic product

Ly Lysine

M+C Methionine plus cysteine

ME Metabolizable energy

Met Methionine

NSC Nug seed cake

P Phosphorus

ANRS Amhara National Regional State

BoARD Bureau of Agriculture and Rural Development

Gm gram

M2 meter square

CSA Central Statistics Agency

DZARC Debre Zeit Agricultural Research Center

USA United State America

EIAR Ethiopian Agricultural Research Institute

IFP Improved Family Poultry

TFP Traditional Family Poultry

GTP Growth Transformation Plan

DOCs Day Old Chicks

RIR Rhode Island Red

FAO Food and Agriculture Organization

KW Kilo Wat
0C Degree Centigrade

ml milliliter

g gram

mg milligram

μg microgram

CSA Climate Smart Agriculture

RDI Recommended Dietary Intake
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Note to the Facilitator

The purpose of this Guide is to enable the implementation of Capacity Development in the context of 
AGP to the highest possible standards. This Facilitator’s Guide has been developed to support trainers 
and facilitators delivering training and facilitation activities on scaling up of Poultry production in 
Amhara region.

This Facilitator’s Guide has been developed as a supportive and guidance tool to facilitators to enable 
them to implement the training program in a participatory and experiential way. It will also aim at 
supporting the delivery of quality capacity development programs at Woreda level.

This document is a guide and not a prescriptive manual. It assumes that individuals have strong 
facilitation and communication skills. Facilitators are encouraged to adapt this guide to suit their 
individual communication and delivery styles. It is recommended to facilitators to become comfortable 
with the material prior to delivery.

The most important element for a facilitator is to remember that she is aiming at achieving outcomes 
from the training program and each of its learning units. Key questions to ask prior the delivery of each 
units of the training program are: What are the intended results of this training activity? What should the 
participant be able to do? And what should the participant know?

This facilitator guide has been designed using four-step experiential learning cycle called ERGA: 
Experience, Reflection, Generalization and Application. This learning cycle considers adult learning 
principles and the neuroscience explanation of how we learn. The ERGA learning cycle begins with an 
experience where participants gather information which is followed by a reflection on that experience; 
then information is created or generalized; and finally it is actively tested or applied in a real (work place/
site) situation. Each step of the cycle is associated with four parts of the brain – those areas associated 
with sensory, temporal lobe, prefrontal cortex, and motor cortices. It also realizes that adults learn best 
by both doing and experience. It has to be accounted that all learners have unique styles of learning.

Evaluation of the training:
To assist facilitators in evaluating the training program, Appendix 1 provides training evaluation form. 
This evaluation has two parts:

 • Part A: Relevance, Applicability and Effectiveness

 • Part B is designed to help the facilitator with continuous improvement based on the feedback 
of the participants.
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Recommended Schedule and Agenda

Recommended Schedule and Agenda

Content Est. Duration Schedule

DAY 1

Registration 30 min 08:00 – 08:30

Opening 10 min 08:30 – 08:40

Climate setting 30 min 08:40 – 09:10

Importance of poultry production and consumption 25 min 09:10 – 09:35

poultry production systems 55 min 09:35 – 10:30

Tea Break 20 min 10:30 – 10:50

poultry production systems… 10 min 10:50 – 11:00

Poultry breeding 50 min 11:00 – 11:50

Poultry Brooding 40 min 11:50 – 12:30

Lunch Break 90 min 12:30 – 02:00

Poultry Brooding… 55 min 02:00 – 02:55

Poultry House Importance and Construction 35 min 02:55 – 03:30

Tea Break 20 min 09:30 – 03:50

Poultry House Importance and Construction… 40 min 09:50 – 04:40

Poultry Ration Formulation and Feeding 40 min 04:40 – 05:20

DAY 2

Day one evaluation and recapping 20 min 08:30 – 08:50

Poultry Ration Formulation and Feeding… 20 min 08:50 – 09:10

Poultry Production Equipments 50 min 09:10 – 10:00

Poultry Biosecurity 30 min 10:00 – 10:30

Tea Break 20 min 10:30 – 10:50

Poultry Biosecurity… 60 min 10:50 – 11:50

Major Poultry Diseases and Prevention Methods 50 min 11:50 – 12:40

Lunch Break 80 min 12:40 – 02:00

Gender Consideration in Poultry Production 25 min 02:00 – 02:25

Nutrition Consideration in Poultry Production 40 min 02:25 – 03:05

CSA Consideration in Poultry Production 35 min 03:05 – 03:40

Tea Break 20 min 03:40 – 04:00

Poultry Marketing and Record Keeping 50 min 04:00 – 04:50

Performance task (farmer training and scaling up plan share), 
final evaluation and closure

40 min 04:50 – 05:300



DAY 1
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DAY 1

Unit Number Introduction
Session number and Title Creating a collaborative environment

Materials Required Flip chart paper, stand, markers, scotch paper
PowerPoint presentation, ice breaker

Start Time/Duration 8:40 (30 minutes)

Learning objectives Participants will:
 • Create a collaborative environment
 • Build dialog and set the group dynamics.

Step 1: Welcome participants: The introduction sets the tone. Give participants the 
chance to introduce each other by name, job title, working organization, place of work, 
their experience in training and CD.

It is important to model good facilitation practice throughout the training program 
including the standard AGP:

1. starting on time and honor set health and lunch breaks times,

2. make effort to get participants involved and give them responsibilities throughout 
the program,

3. make the responsibilities of facilitators clear, and

4. begin each different unit by introducing the objectives and end each session with 
debriefing so that participants know what was covered so far.

Estimated time: 30 seconds/person

Step 2: Create a collaborative Environment:

The facilitator can choose one of the following exercises. The facilitator can use the following icebreaker 
options to create a collaborative learning environment.

Option # 1: Names and Adjectives Time: 10 minutes

Description of the ice breaker:

Participants think of an adjective to describe how they are feeling or how they are. The adjective must 
start with the same letter as their name, for instance, “I’m Henri and I’m happy”. Or, “I’m Almaz and I’m 
amazing.” As they say this, they can also mime an action that describes the adjective.

Option # 2: I like you because... Time: 10 minutes

Description of the ice breaker:

Ask participants to stand in a circle and say one thing they like about the person on their right. Give 
them time to think about it first!
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Step 3: Ask participants to identify some of the 
principles that will apply to the learning environment 
(e.g. question could be “what would enable us as group 
to work effectively together as group and achieve the 
objectives of the training?).

Workshop principles/rules could be:

 • Dialogue

 • Everyone teaches/everyone learns (we all have 
important knowledge and can learn from each 
other)

 • Differences are not a problem

 • Learning by doing

 • Hard on issues; soft on people

Estimated time: 5 minutes

Step 4. Roles and responsibilities (5 minutes): The facilitator introduces the main roles that would 
ensure the success of the workshop. Together with the participants the facilitator outlines the roles and 
responsibilities of the facilitator and the participants on a flip chart (see the table below). The main roles 
and responsibilities are the following:

 • Evaluation and recap team is to design and administer the daily evaluation and recapping. They 
can meet with the facilitator to discuss possible evaluation methodology. They need to brief 
facilitator(s) so that adjustments to the next day’s program can be made. They also present 
the daily evaluation and learning summary to participants prior to start the first session in the 
morning.

 • Time keepers notify the facilitator(s) of the approaching breaks times and ensure participants are 
back from breaks on time.

 • Energizer team design and deliver energizers. They can meet with facilitators to discuss possible 
ideas.

Establish an Action Agreement (ask participants to put their names down in a square during the first tea 
break).

Action Day 1 Day 2

Evaluation and recap am

pm

am

pm

Timekeeper(s) am

pm

am

pm

Energizer (s) am

pm

am

pm

Step 5: Discuss the logistics with participants. Review the start, end, break and lunch times with the 
group.

Step 6: Ask participants what they expect from the workshop, write them on flipchart and compare 
later with learning objectives. Estimated time: 5 minutes.

Step 7: Present the slide showing the purpose of the training, and training agenda. Estimated time: 5 
minutes.
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DAY 1

Unit Number One
Session number and Title Importance of poultry production and consumption

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 9:10 (25 minutes)

Learning objectives Participants will be able to:
 • Explain the current poultry production scenario in the region
 • List/summarize the importance of poultry production and consumption

Overview (2’)
This session deals with the benefit poultry production gives to both women and men and the health 
effects of eating poultry meat and eggs. After introducing unit objectives, participant experiences will 
be drawn using think-pair-share exercise and all ERGA model shall apply in as described below. This 
unit helps participants to initiate farmers to adopt the technology. The skills will be used by identifying 
and using the opportunities and alleviating constraints at workplace. After creating awareness on 
the importance of poultry production and consumption, production systems will be selected in the 
following unit.

Basic Concepts (2’)
It is important to know the importance of poultry production on providing meat and egg as well as 
increasing household income. The highest feed conversion rate of poultry makes its business profitable. 
When children feed on poultry products, their health status and mind setup get improved and productive 
generation is developed. Poultry is mostly managed, and their income is controlled by women, which 
empowers them.

Learning Activities:
Experience (5’)
First, introduce participants learning objectives of the unit. Thence, ask the participants to share 
their experiences by discussing on the think-pair-share question from the PowerPoint, facilitate the 
discussion and agreement b/n pair members.

Reflection (10’)
After pairs reach on consensus on their experience, facilitate some willing/selected pairs reflect 
their agreed to response to the plenary; entertain comments, questions and answers and, finally, 
generalize the discussion.

Present content of the unit from the PowerPoint slides, invite questions and answers, facilitate 
discussions and close the presentation with conclusion.

Generalization (3’)
Ask participants the debriefing question from the PowerPoint to conclude what they learnt from 
their experience and the PowerPoint presentation, facilitate discussions among the participants.

Application (3’)
Go ahead with the debriefing question and ask them to discuss how they will apply the competencies 
they captured from this session in their workplace, encourage them to exchange ideas how to adapt 
the techniques to the drivers and constraints in their specific work conditions. Facilitate participants 
to agree on raised points and conclude it ultimately.
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Unit Number Two
Session number and Title Poultry production systems

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 9:35 (65 minutes)

Learning objectives Participants will be able to:
 • Explain the major types of poultry production system
 • Differentiate the advantages and dis-advantages of the three poultry 

production systems.
 • Identify locally suitable poultry production system

Overview (3’)
This unit concerns alternative production systems to choose depending on the conditions existing 
at workplace. The training will begin with objectives of the unit and continue with group work for 
experience sharing and all ERGA cycle elements will apply. The skills in this unit will help participants to 
be able choose appropriate production system fitting to their locality. The production system is followed 
by breed types in the following unit for production the poultry.

Basic Concepts (3’)
There are various factors to categorize poultry production systems like chicken breed type, purpose of 
production, etc… Having knowledge on traditional Free-scavenging production system, semi-intensive 
and intensive chicken production systems as well as their merits and demerits benefit DAs to choose 
those fitting to the location specific situation like availability of farmer groups having common interest, 
input and credit supply, infrastructure, product demand, etcetera.

Learning Activities:
Experience (15’)
After briefing objectives of the unit, team up the participants into 4 groups and assign one question 
for each group from the PowerPoint slide, facilitate the group discussion & supply flipchart papers 
and parkers for writing responses.

Reflection (35’)
Now, post the flipcharts on the wall and let the groups present their responses on a gallery walk; 
entertain comments, questions and answers; wind up the discussions eventually.

Present contents of the unit from the PowerPoint slides, invite questions and answers and facilitate 
discussions, conclude discussions at the end.

Generalization (5’)
Start the debriefing question to conclude what the participants have retained from the unit 
experience and presentation, facilitate discussions and generalize after the discussion.

Application (6’)
Continue with the debriefing question on how the participants will apply their learning in this unit 
in their workplace, considering varied situations of opportunities and challenges, let them reflect 
how they will use the opportunities and alleviate the challenges they have raised in the discussion.
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DAY 1

Unit Number Three
Session number and Title Poultry breeding

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 11:00 (50 minutes)

Learning objectives Participants will be able to:
 • Discuss productivity of indigenous and improved breeds
 • Explain suitable breed type for their locality

Overview (3’)
This unit clarifies alternative breed types for meat and egg production and for different agro-climatic 
zones. Think-pair-share exercise will be used for experience sharing among participants. This unit 
helps participants to choose appropriate breed types suitable for different breeding systems and agro-
ecologies. After choosing breed types brooding continues in the following unit.

Basic Concepts (2’)
The presence of local breed ecotypes, hybrids and commercial breeds in the market enables experts 
and farmers to select one or two of them depending on the local conditions, farmers’ interest, and input 
availability. Therefore, it is crucial to know characteristics of the different breeds to make choices among 
them.

Learning Activities:
Experience (10’)
After introducing the introduction to the participants, ask them the think-pair-share question from 
the PowerPoint and facilitate them to think over the question individually first and exchange their 
experiences in pair.

Reflection (25’)
Facilitate some willing/selected pairs reflect the experiences they agreed on to the plenary, entertain 
comments, questions and answers from the participants and conclude the ideas at the end.

Present contents of the unit from the PowerPoint slides to the participants, invite questions and 
answers and facilitate discussions among them and, finally generalize the presentation.

Generalization (5’)
Start the debriefing question from the PowerPoint on what the participants have grasped from both 
their experience and the PowerPoint presentation, entertain questions and answers and facilitate 
discussions, ultimately conclude the discussion.

Application (6’)
Proceed with the debriefing question on how the participants will apply what they have retained 
from the training when they go back to their workplace; within varied situations existing in their 
localities. As usual encourage them to raise the driving and constraining factors that will both 
positively and negatively influence their performance. Try to get them put solutions for constraints 
and techniques to use opportunities to reach on their intended objectives of increasing productivity 
and production.
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Unit Number Four
Session number and Title Poultry Brooding

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 11:50 (95 minutes)

Learning objectives Participants will be able to:
 • Explain the advantages and disadvantages of the two brooding systems
 • Illustrate/adopt the two brooding systems

Overview (5’)
This unit is regarding natural and artificial chick hatching, brooding and guarding to grow healthy 
chicks. Two group exercises will serve to share experiences among participants and the ERGA model will 
apply up to the end of the session. This unit helps participants use alternative brooding and guarding 
types depending on the breeding systems. After having knowledge on the above units, poultry house 
selection and construction continues in the following session.

Basic Concepts (5’)
Naturally, chicken can be hatched by a brooding hen. There are criteria for selecting eggs for hatching 
like laid with presence of a cock. There also are factors to recognize a brood hen like unwillingness to 
leave her nest. Requirements in a brooding process include practices like treating a brooding hen with 
an insecticide. One should know the practices of raising chicks like supplying clean water immediately 
after hatching. There are different brooding types to maintain temperature of chicks like natural and 
artificial brooding with their merits and demerits. Guard is also prepared to keep chicks around the 
brooder and near supplied water and feed.

Learning Activities:
Experience (20’)
First, introduce objectives of the unit to the participants, group them into four teams and assign 
one question for two groups from the PowerPoint, facilitate them to discuss on the questions & 
supply them with flip chart papers and parkers for writing their responses.

Reflection (48’)
Post the flipcharts on the wall and let one group out of the two who did the same question present 
its experiences; entertain comments, questions and answers; facilitate discussions and conclude all 
the ideas at the end.

Present contents of the unit from the PowerPoint slides, invite questions and answers from the 
participants, facilitate discussion on the raised ideas and generalize them at last.

Generalization (7’)
Ask the participants the debriefing question on what they have captured from the unit training, 
facilitate comments on their responses and wind up it finally.

Application (10’)
Proceed with the debriefing question on how they will apply the knowledge they have gained from 
the session within the existing condition in their locality, initiate them to raise both positive and 
negative factors and their respective treating mechanisms for the implementation of the training, 
and conclude it at the end.
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DAY 1

Unit Number Five
Session number and Title Poultry House Importance and Construction

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 2:55 (75 minutes)

Learning objectives Participants will be able to:
 • Explain the importance of appropriate poultry house construction
 • Illustrate how to construct appropriate poultry houses in FTCs

Overview (5’)
In this unit, participants will know about the importance of constructing appropriate poultry house 
based on the production system selected and existing agro-ecology types. Think-pair-share question 
will be used to share experiences among participants. The skills in this unit enable participants to choose 
appropriate house types and deliver the right extension service to farmers in this regard. The skill next 
to this unit is poultry ration supply to get desired meat and egg products.

Basic Concepts (3’)
Poultry house protects chickens from different damages. The poultry house types vary based on 
the production systems to be chosen and existing agro-ecology types. Types of poultry vary in size, 
orientation, roof and floor types.

Learning Activities:
Experience (8’)
First introduce learning objectives of the unit and ask the participants the think-pair-share question 
to share their experience, facilitate to think over the question individually first and share in pair.

Reflection (46’)
Let some willing/selected pairs share their experience to the plenary; entertain comments, 
questions and answers; conclude it at the end of the discussion.

Present content of the unit from the PowerPoint slides, invite questions and answers, facilitate 
discussions among the participants and, eventually, generalize the discussion points.

Generalization (5’)
Ask participants the debriefing question to conclude what they have learnt from both the experience 
and the PowerPoint presentation, facilitate discussion among them and wind up it ultimately.

Application (8’)
Proceed with the debriefing question to get the participants suggest how they will apply the 
competencies they gained in their workplace with in existing suitable and unsuitable conditions, 
facilitate them to raise those factors and suggest ways of using safe conditions or avoiding obstacles.



DAY 2
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DAY 2

Unit Number Six
Session number and Title Poultry Ration Formulation and Feeding

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 4:40 (60 minutes)

Learning objectives Participants will be able to:
 • Explain the importance of concentrated and locally prepared feeds
 • Illustrate poultry ration preparation from locally available feed resources
 • Elaborate the daily poultry intake feeding

Overview (5’)
In this unit, participants will know about ration types for different growing stage chickens and production 
systems. Procured and locally formulated feed types will also be described. Think-pair-share exercise will 
serve to share experience among participants and ERGA model will apply from start to the end. After 
the issue of poultry ration, equipments such as feeders, drinkers, nests, … will come that are used for 
poultry production.

Basic Concepts

Learning Activities:
Experience
Ask participants the think-pair-share question from the PowerPoint slide to share their experience 
and facilitate pair discussions until pairs exhaust their experiences.

Reflection (40’)
Let some willing/selected pairs reflect on their experience to the plenary orally, facilitate discussions 
among the audience and conclude it at the end.

Now, present content of the unit from your PowerPoint slides, entertain questions and answers on 
the presentation and conclude at the end.

Generalization (5’)
Ask the participants the debriefing question to conclude on the relevance of the unit at their 
workplace. Facilitate discussion among them and conclude it finally.

Application (10’)
Proceed with the debriefing question to help participants discuss on the application to the learnings 
in this unit, encourage them raise merits and demerits and solutions in their workplace for the 
application, and get the participants conclude it ultimately.
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Unit Number Seven
Session number and Title Poultry Production Equipments

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 9:10 (50 minutes)

Learning objectives Participants will be able to:
 • Explain major poultry production equipments
 • State the importance of using poultry production equipments
 • Demonstrate/Illustrate the use of poultry equipment
 • Express Poultry production equipment maintenance

Overview (3’)
This session is about the different poultry production equipments like feeders, drinkers, nests, light 
supplies and de-beakers. Experience sharing among participants will occur with a brainstorming 
question. ERGA model will apply in the process of learning. Biosecurity is basics for poultry production 
that comes in the next unit.

Basic Concepts (2’)
Feeders are used to supply poultry with forage and drinkers are for pure water supply. Nests are 
comfortable spaces prepared for poultry egg lying. Lighting materials are to supply electric light for 
poultry to encourage feeding and drinking for increasing productivity. De-beaker is used to trim beaks 
of chickens to avoid cannibalism.

Learning Activities:
Experience (8’)
After briefing the unit objective, ask the participants the brainstorming question from the 
PowerPoint slide. This helps participants to share their experience.

Reflection (25’)
Facilitate discussion among the participants, encourage them to reflect on it orally and conclude it 
at the end.

Now, present content of the unit from your PowerPoint slides, entertain questions and answers on 
the presentation and conclude at the end.

Generalization (5’)
Ask the participants the debriefing question to conclude on the relevance of the unit at their work 
place. Facilitate discussion among them and conclude it finally.

Application (7’)
Proceed with the debriefing question to help participants discuss on the application to the learnings 
in this unit, encourage them raise merits and demerits and solutions in their work place for the 
application, and get the participants conclude it ultimately.
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DAY 2

Unit Number Eight
Session number and Title Poultry Biosecurity

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 10:00 (90 minutes)

Learning objectives Participants will be able to:
 • Explain the important measures of biosecurity
 • Illustrate/Apply Proper biosecurity measures

Overview (5’)
This unit treats all practices carried out regarding sanitation to protect poultry from disease and other 
attacks. Participants will do group exercise to share their experience and all elements of the ERGA model 
will apply in the learning process. This portion is crucial to keep poultry healthy and obtain desired 
products from them. Poultry disease will come in the next unit that is linked with biosecurity.

Basic Concepts (5’)
 • Poultry Bio-Security: Means protecting the chicken from infectious disease

 • Decontamination: Is the process of physically removing biological and inorganic materials from 
the surfaces of a building or equipment

Learning Activities:
Experience (15’)
Group the participants into four groups and facilitate them to discuss on the question from the 
PowerPoint slide & supply them with flipchart papers and parkers for writing.

Reflection (48’)
Let two willing/selected groups present their responses on a gallery walk after posting the flipcharts 
on the wall, entertain comment & questions and answers, conclude it ultimately.

Present contents of the unit from the PowerPoint slide, invite questions and answers, facilitate 
discussions and conclude finally.

Generalization (7’)
Ask the participants the debriefing question to give conclusion on the relevance of the unit in their 
working conditions case, facilitate discussions and wind up at the end.

Application (10’)
Continue the debriefing question to participants to reflect how they will implement the learnings 
at their workplace, encourage them to discuss on opportunities and challenges and how to use the 
opportunities and alleviate the challenges while applying in their locality condition. Generalize the 
ideas ultimately.
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Unit Number Nine
Session number and Title Major Poultry Diseases and Prevention Methods

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 11:50 (50 minutes)

Learning objectives Participants will be able to:
 • Identify/Sort out the most common economically important poultry 

diseases
 • Explain general poultry diseases control and prevention methods

Overview (3’)
This unit is all about the types of poultry disease, their causes and prevention methods. The participants 
will share their experiences by discussing on the group work question from the PowerPoint and the 
ERGA model will apply in the process of learning. Chickens are so much sensitive to diseases and this 
part determines the life of poultry production and its profitability. It is linked with the following unit 
since poultry in most cases is female responsibility and protection of chickens from disease supports 
women work simplicity and improved income.

Basic Concepts (2’)
 • Disease is any abnormality which disturbs daily activity of an animal by injuring either internal 

or external part of the body.

When chicken disease occurs in one area, it can transmit fast and disturb the production process through 
death of much chicken

Learning Activities:
Experience (10’)
Team up the participants into 3 groups and ask them the group work question from the PowerPoint 
to share their experience, facilitate their discussion and supply them with flipchart papers and 
parkers for writing.

Reflection (23’)
Post the flipcharts on the wall and let the groups present their experiences on a gallery walk, 
entertain comments & questions and answers, facilitate discussions and conclude at the end of the 
discussion.

Present contents of the unit from the PowerPoint slide to the participants, invite questions and 
answers, facilitate discussions and conclude the presentation at the end.

Generalization (5’)
Ask the participants the debriefing question to evaluate relevance of the learning from their work 
condition perspective, facilitate discussion on the issue and reach on agreement at the end.

Application (7’)
Proceed with the debriefing question to facilitate the participants discuss on the applicability of 
the learning within the driving and constraining conditions in their locality and, finally, wind up the 
discussion.
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DAY 2

Unit Number Ten
Session number and Title Gender Consideration in Poultry Production

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 2:00 (25 minutes)

Learning objectives Participants will be able to:
 • Explain the gender roles in poultry production.
 • Discuss gender mainstreaming strategy
 • Build equal participation in poultry production technology

Overview (2’)
This unit deals with the labor division among women and women on poultry production, the benefit 
of women from poultry rearing and limitations on gender issue that need to be addressed in this 
intervention.

Basic Concepts (2’)
Women role in poultry production is higher than men. However, income management is still in the hand 
of men except in some cases. Therefore, every activity, including participation of women in trainings, 
should be done to empower women in the process of chicken production.

Learning Activities:
Experience (5’)
Ask the participants the Think-Pair-Share question to share their experiences, facilitate the discussion 
and sharing within pairs.

Reflection (10’)
Let some willing/selected pairs reflect their experience to the plenary, facilitate discussions on the 
reflected experiences, generalize the ideas at the end of the discussion.

Present contents of the unit from the PowerPoint slides, invite questions and answers, facilitate 
discussions on the raised issues and wind up the presentation at the end of the discussion.

Generalization (2’)
Ask the participants the debriefing question to conclude on the relevance of the content to their 
locality, facilitate discussions in this regard and conclude the issue finally.

Application (4’)
Continue with the debriefing question to get the participants reflect how they will apply their 
learning at their workplace, encourage them raise constraining and driving conditions in their 
locality and how to use merits and adapt the technology to the condition, entertain questions and 
answers and wind up finally.



AGP2 CDSF
Poultry Production Facilitator’s Guide for SMSs, June 2019

14

Unit Number Eleven
Session number and Title Nutrition Consideration in Poultry Production

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 2:25 (40 minutes)

Learning objectives Participants will be able to:
 • Explain nutritional value of poultry products
 • P romote importance of poultry product consumption
 • Demonstrate poultry product food preparation

Overview (2’)
This unit covers the nutritive value of consuming poultry products from health, productivity and income 
perspectives. Participants will share their experiences using group exercises from the PowerPoint and 
the ERGA model stages will apply in the learning process. The end aim of poultry production is nutrition 
improvement and importance of learning this unit is the most crucial one. It is linked with the next unit 
since only nutrition with out CSA is does not have sustainable benefit to the human being.

Basic Concepts (2’)
 • Vitamin A, vitamin B-12, riboflavin, calcium, iron and zinc are low in vegetable diets

 • Effects of inadequate intake of these nutrients include anemia, poor growth, rickets, impaired 
cognitive performance, blindness, neuromuscular deficits and eventually, death

 • Animal source foods are particularly rich sources of all six of these nutrients

Learning Activities:
Experience (8’)
Group the participants into 3 teams and ask them the group exercise question from the PowerPoint 
to share their experiences, facilitate discussions within the groups, supply them with flipchart 
papers and parkers and get the responses written on flipcharts.

Reflection (20’)
Post the flipcharts on the wall and let the groups present their experiences on gallery walk, entertain 
comments & questions and answers, facilitate discussions and generalize the issues at the end.

Present contents of the unit from the PowerPoint slides, invite questions and answers, facilitate 
discussions among participants and conclude the presentation finally.

Generalization (3’)
Ask the participants the debriefing question from the PowerPoint to generalize the learning on its 
relevance to their working conditions, facilitate discussions and get ideas finalized ultimately.

Application (5’)
Continue with the debriefing question to participants, facilitate their discussion how to apply the 
competencies at their workplace, encourage them to raise real conditions in their locality and how 
they will adapt the practices to the existing reality, conclude it after exhausting the discussion.
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DAY 2

Unit Number Twelve
Session number and Title CSA Consideration in Poultry Production

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 3:05 (35 minutes)

Learning objectives Participants will be able to:
 • Explain the importance of poultry production for climate smart 

agriculture
 • Describe poultry waste management and utilization

Overview (2’)
This unit is all about merits and demerits of poultry production from CSA perspective and how to 
minimize the demerit side. The participants will share their experiences by discussing on brainstorming 
question from the PowerPoint and all the ERGA stages will apply in though the process of learning. It is 
relevant to learn this portion since it is basics for sustainability of not only poultry production but, also, 
other activities and the human life in general.

Basic Concepts (2’)
 • CSA is viewed from the three pillars perspective: productivity, adaptability and green-house-gas 

emission angles.

 • Green House Gases are gases like carbon-dioxide, methane and nitrous oxide.

Learning Activities:
Experience (6’)
Ask the participants the brainstorming question from the PowerPoint to think over their experiences.

Reflection (17’)
Facilitate the participants to reflect their experiences to the plenary, entertain comments & 
questions and answers, facilitate discussions and wind up it at the end.

Present contents of the unit from the PowerPoint slides, invite questions and answers, facilitate 
discussions among participants and conclude the presentation finally.

Generalization (3’)
Ask the participants the debriefing question from the PowerPoint to conclude on the relevance of 
the content to their working condition, entertain questions and answers and facilitate discussions, 
generalize ideas ultimately.

Application (5’)
Continue with debriefing question to the participants to reflect how they will apply the learnings in 
their localities by adapting them to the driving and constraining conditions existing at the ground, 
facilitate discussions and finalize at the end of the discussion.
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Unit Number Thirteen
Session number and Title Poultry Marketing and Record Keeping

Materials Required LCD, flip chart, parker, manual, plaster

Start Time/Duration 4:00 (50 minutes)

Learning objectives Participants will be able to:
 • Identify potential market opportunity and outlet
 • Explain the importance of record keeping
 • Demonstrate record keeping format utilization

Overview (2’)
This unit deals with the existing marketing conditions, opportunities and challenges of poultry 
marketing, the techniques how to perform marketing and how to keep records in poultry business to 
properly manage chickens and determine their profitability.

Basic Concepts (2’)
 • Marketing is the process of buying poultry inputs and selling them alive as well as their meat 

and eggs for different users.

 • Market strategies concern identifying market opportunities, customers, competitors, and the 
feasible market price for inputs and products to run the production business in a profitable way.

Learning Activities:
Experience (6’)
Ask participants the brainstorming questions from the PowerPoint to discuss their experiences in 
a plenary.

Reflection (30’)
Facilitate the participants to reflect their experiences from their locality perspective, entertain 
questions and answers and finalize it at the end.

Generalization (4’)
Ask the participants the debriefing question from the POWERPOINT to conclude the contents on 
their relevance to their working conditions, facilitate discussion among them and wind up the 
discussion when raising ideas is exhausted.

Application (6’)
Proceed with the debriefing question prepared for this purpose in the PowerPoint, facilitate 
participants to discuss how they will apply the competencies they gained from this training by 
adapting to their working conditions, encourage them the raise driving and constraining conditions 
and how to alleviate the challenges, conclude the discussion at ultimately.
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APPENDIX

APPENDIX: SAMPLE TRAINING EVALUATION
We request your assistance in evaluating this capacity development event. As part of this evaluation, 
please provide us with information about your experience. The data compiled will be used to improve 
future capacity development events and facilitation processes. Our staff will be monitoring the overall 
effectiveness of capacity development events.

Participant: Mobile Number

Gender: Male 		  Female 

Activity Code and Name

Start date

End date

Training location

Region (where you come from)

Please rate your level of agreement as per the rating scale below (Likert). The estimated time to complete 
this questionnaire is 20 minutes.

Section A: Relevance (R) and Applicability (A) of the CD Event to Participant Learning Needs. 
Effectiveness (E) of the Training Methodology

Please use the rating scale (1 to 5) to rate your level of agreement about each statement.
1= Not at all 2= Somewhat relevant 3= Relevant & Applicable

4 = Very relevant & Applicable 5= Most relevant & Applicable

Relevance and Applicability of this Event to My Work

Effectiveness of the Training Methodology

Rate

1 2 3 4 5

A.1 The content of the training is relevant to my work. (R)
የስልጠናው ይዘት ከተጨባጭ ስራዬ ጋር ቀጥተኛ ግንኙነት ያለው መሆኑን ተገንዝቤያለሁ

A.2 I will apply what I learned in this training to my work. (A)
ከስልጠናው የተማርኩትን በተግባር ስራዬ ላይ ማዋል እችላለሁ

A.3 The handout materials will be a good reference at my work. (E)
የስልጠናውን ደጋፊ ማቴሪያሎች በስራላይ እንደማጣቀሻ መሳሪያነት እጠቀምባቸዋለሁ

A.4 The training process (participatory, learner-centred, experiential) helped me to 
better understand the content. (E)
የስልጠናው (አሳታፊ፣ አስተማሪ፣ በተሞክሮ የዳበረ) ሂደት ይዘቱን ይበልጥ እንድገነዘብ ረድቶኛል

A.5 I would recommend this training to my colleagues. (E)
ይህን ስልጠና የስራ ባልደረቦቼም ቢያገኙ ስል እመክራለሁ

A.6 What aspects of the training did you like best. Why?
የወደዱት የስልጠናው አሠጣጥ ዘዴ የትኛው ነው? ለምን?

A.7 What aspects of the training did you NOT like. Why?
ያልወደዱት የስልጠናው አሠጣጥ ዘዴ የትኛው ነው? ለምን?
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A.8 What suggestions do you have for improving this training next time?
በሚቀፕለው ጊዜ ስልጠናውን ከአሁኑየተሻለ ለማድረግ የሚያስችል ምን አስተያየት አለዎት

Section B: Facilitation Skill Effectiveness
Please use the rating scale (1 to 5) to rate your level of agreement about each statement.
1= Do not agree 2= Agree to some extent 3= Agree 4 = Highly agree 5= Strongly agree

Delivery of Capacity Development Rate

1 2 3 4 5

B.1 Course objectives were explained to us at the outset

B.2 An agenda was provided that described what would be learned and how.

B.3 There was enough time for discussion.
ለውይይት በቂ ጊዜ ነበር

B.4 Everyone, including me, was able to participate freely.
እኔን ጨምሮ ሁሉም ተሳታፊዎች በነፃነት የመሳተፍ እድልነበራቸው

B.5 The learning process was guided in a logical way to meet our learning 
objectives.
የስልጠናው ሂደት ምክንያታዊ በሆነና የታለመለትን ግብ መምታት በሚያስችል መልኩ መመራቱን 
ለማስተዋል ችያለሁ

B.6 Questions were answered with helpful real-life examples.
የተጠየቁ ጥያቄዎች አግባብ ባላቸው ምሳሌዎች በማስደገፍ ተመልሰዋል

B.7 Varied learning methods were used to keep the sessions interesting.
በፓወርፖይንት የቀረቡ የስልጠና ማቴርያሎች አቀራረብ በስልጠናው ክፍለግዜዎች ሁሉ 
የሰልጣኞችን ፍላጎት ያነቃቁ ነበሩ

B.8 Time was managed effectively so that all agenda items were covered

B.9 The facilitator was friendly and approachable at all times

B.10 The training venue provided an appropriate and comfortable learning 
environment.
የአዳራሽና ሌሎች መስተንግዶዎች ሁኔታ ለሰልጣኞች ተስማሚና ምቹ ነበሩ

B.7 What steps could be taken by the facilitator(s) to improve this session for you?

B.8 Overall, please rate the quality of this training event.

1 2 3 4 5 6 7 8 9 10

Poor Average Good Superior

B.9 What could we do next time to make this event better?



ስልጠናው በሚቀፕለው ጊዜ የተሻለ እንዲሆን አዘጋጆቹ ምን ማድረግ አለባቸው?




	_Hlk10934662
	_Hlk11284300
	_Hlk10934978
	_Hlk10968451
	_Hlk11311322
	ACRONYMS
	NOTE TO THE FACILITATOR
	Recommended Schedule and Agenda
	Introduction
	Importance of poultry production and consumption

	Poultry production systems
	Poultry breeding
	Poultry Brooding
	Poultry House Importance and Construction
	Poultry Ration Formulation and Feeding
	Poultry Production Equipments
	Poultry Biosecurity
	Major Poultry Diseases and Prevention Methods
	Gender Consideration in Poultry Production
	Nutrition Consideration in Poultry Production
	CSA Consideration in Poultry Production
	Poultry Marketing and Record Keeping
	APPENDIX: SAMPLE TRAINING EVALUATION

