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INTRODUCTION: WOMEN’S EMPOWERMENT IN ETHIOPIA 
What do we mean by Women’s Empowerment? 
Women and girls represent half of the world’s population and therefore also half of its potential. Yet 
gender inequality persists in all parts of the world, undermining both social and economic progress. 
Women’s empowerment is recognized as a critical aspect of achieving gender equality. Women’s 
empowerment can be defined as a process though which women gain power and control over their 
own lives and acquire the ability to make strategic choices.1  
 
Women’s empowerment is made up of multiple components:  

• women’s own sense of self-worth and self-confidence; 
• their right to have and to determine choices; 
• their right to have access to opportunities and resources; 
• their right to have power to control their own lives, both within and outside the home; and, 
• their ability to influence the direction of social change to create a more just social and 

economic order. 
 
Women’s empowerment can manifest within a family of household (micro-level), as well as in the 
wider society (macro-level). Women’s empowerment is concerned both with women’s position in 
relation to men, but also with their own individual situation, their personal ability to take 
responsibility, say no, communicate with confidence and assertiveness, and challenge oppression in 
society, whether at societal, community or household levels, or through individual acts. For women 
farmers in Ethiopia, empowerment has many aspects, including equality in land ownership rights, 
ability to make informed decision on the use of available land and efficient land use practices, ability 
to have both access and control over the inputs they need for their work (including farming, off-farm 
and household work), ability to bargain and negotiate, and ability to challenge inequalities. 
 
Achieving empowerment requires respect for women’s human rights. The UN Sustainable 
Development Goals include the goal of Gender Equality, recognizing it both as a fundamental human 
right, and also as a necessary foundation for a more peaceful, prosperous and sustainable world.  Yet 
gender inequality remains in all corners of the world. Reaching the goal of gender equality will require 
collaborative and consistent efforts as well as transformative attitudes, beliefs, and values from all 
parts of society: governments, civil society groups, women and girls, and men and boys. Education, 
training, awareness raising, building self-confidence, expansion of choices, increased access to and 
control over resources, and actions to transform the structures and institutions that reinforce and 
perpetuate gender discrimination and inequality are important tools for empowering women and girls 
to claim their rights. These tools and objectives are integrated throughout this manual. 
 
Why is women’s empowerment important for development in Ethiopia? 
Ethiopia's Constitution (Article 35.1) recognizes that women shall enjoy equal rights and protections 
as men, but across the country there are many gaps and constraints that women face which 
demonstrate that equal rights are not yet achieved. Fewer than half of adult women are literate 

                                                           

1 UN Commission on the Status of Women (2002). Agreed Conclusions on eradicating poverty, including 
through the empowerment of women throughout their life cycle, in a globalizing world. See 
https://eige.europa.eu/thesaurus/terms/1102 

https://eige.europa.eu/thesaurus/terms/1102
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(compared to 60% of men), and school enrollment is lower for girls of all ages than for boys. Although 
the legal age for marriage is 18 years, as many as 40% of girls in Ethiopia are married before the age 
of 18, and 14% are married before their 15th birthday. 
 
While women represent half of the population, it is estimated that they contribute about 70 per cent 
of the food production.2 Agriculture is central to the economy of Ethiopia and to the livelihood of its 
people. According to World Bank and Ministry of Agriculture figures, around 82% of people live and 
work in rural areas, and the agriculture sector accounts for 80% of the employment, 46% of the Gross 
Domestic Product (GDP) and 90% of export earnings3. The majority of farmers are smallholders – 85% 
percent of households farm less than 2 hectares and 40% less than 0.5 hectares – and female-headed-
households (FHHs) account for 26% of these smallholder households.4 Women in married households 
contribute equally to agricultural activity, through labour and skills, however these contributions are 
not always fully acknowledged, and women appear not to be making or equally participating in 
decision making processes and share in benefits with their male counterparts. As a result of many 
factors including a high burden of household labour and childcare responsibilities, less decision-
making power, lower literacy, and unequal access to land, women farmers are less productive than 
male farmers. If this productivity gap could be eliminated, the World Bank has estimated that this 
would add US$ 1.1 billion to the country’s economy each year.5   
 
The Ministry of Agriculture has developed a Gender Equality Strategy for Ethiopia’s Agricultural Sector 
with an overall objective to ensure that both women and men farmers and agro pastoralist participate 
and benefit equally from agricultural developments to improve their livelihoods, nutrition and food 
security and strengthen their resilience to climate change. Reducing the gap between rhetoric and 
reality for women’s equality in the agricultural sector will require increasing capacity of Ministry of 
Agriculture staff and decision-makers to plan and implement gender responsive programs; 
strengthening coordination between different actors; increasing the gains and profitability to women 
farmers from increased agriculture production; increasing women smallholder farmers’ participation 
in decision making roles in the household, as well as in formal and informal institutions in the sector; 
and reinforcing accountability systems for gender equality at all levels. This Women’s Empowerment 
Manual is a tool to help promote greater leadership and decision-making by women farmers at the 
household and community levels, in order to have a positive impact on their productivity and their 
quality of life. 

                                                           

2 Ministry of Agriculture and Natural Resources (2017) Gender Equality Strategy for Ethiopia’s Agriculture 
Sector 
3World Bank (2014), Decomposition of Gender Differentials in Agricultural Productivity in Ethiopia, USAID 
(2015). Feed the Future Country Fact Sheet. http://feedthefuture.gov/country/ethiopia (accessed on 
01.03.2016) and FAO (2014);Socio-economic context and role of agriculture. Food and Agriculture Policy 
Decision Analysis (FAPDA) Country Fact Sheet on Food and Agriculture Policy Trends: Ethiopia 
(www.fao.org/economic/fapda, www.fao.org/economic/fapda/tool 
42011 Demographic and Health Survey (DHS) 
5 World Bank (2019) Ethiopia Gender Diagnostic Report: Priorities for Promoting Equity  
https://documents.worldbank.org/en/publication/documents-
reports/documentdetail/300021552881249070/ethiopia-gender-diagnostic-report-priorities-for-promoting-
equity 

http://feedthefuture.gov/country/ethiopia%20(accessed%20on%2001.03.2016
http://feedthefuture.gov/country/ethiopia%20(accessed%20on%2001.03.2016
http://www.fao.org/economic/fapda
http://www.fao.org/economic/fapda/tool
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/300021552881249070/ethiopia-gender-diagnostic-report-priorities-for-promoting-equity
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/300021552881249070/ethiopia-gender-diagnostic-report-priorities-for-promoting-equity
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/300021552881249070/ethiopia-gender-diagnostic-report-priorities-for-promoting-equity
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HOW TO USE THIS MANUAL 
The stories in this manual focus on three friends who live in the same community: Belaynesh, Hawi 
and Senait. Because they are close and can often be seen chatting together, they have earned the 
nickname “the three birds”. The next section below tells a little of the background of each woman’s 
life. Each woman will begin to grow and change a little because of the events that happen to them in 
this book, and so will their families. This growth and change is the process of empowerment 
 
Purpose 
The purpose of this manual is to support rural women in Ethiopia as they work individually and 
collectively towards empowerment. 
 
Objective 
The objective of the manual is to provide Development Agents, Women’s Affairs Officers and woreda-
level subject-matter specialists from AGP2 Implementing Agencies (IAs) with a tool to engage women 
in structured discussions about their lives and help them to build skills for enhancing their individual 
and collective empowerment. 
 
Who can use this Manual? 
This manual is designed to be used at the community level with women-only groups, to promote 
dialogue about issues related to gender inequality at the household, community, and societal levels, 
and to encourage collective action towards change. Many of the exercises in this manual address 
sensitive, personal issues. Facilitators should be experienced in participatory development 
approaches and community dialogue.  
 
Modules and Sessions 
The Manual is divided into three Modules, each of which is further divided into parts and sessions. 
The flow of the Modules moves from a focus on personal change, to group formation and collective 
change, and then to advocacy and community or societal change. This flow is intended to represent 
the process of women’s empowerment. 
 
Each Session begins with a story about the three friends and some aspect of their lives. The stories are 
printed in a different font from the rest of the text, and each story begins and ends with three asterisk 
(***) marks. The story is intended to highlight a situation or problem often experienced by women in 
Ethiopia provides opportunities for women to draw on their own experiences and reflect on them 
while learning and practicing new things. The facilitator should read the story to the group at the start 
of each session. 
 
In total there are 30 individual sessions. Each session is expected to take between 1.5 to 2 hours to 
complete, starting with reading the story, followed by a group discussion about the story based on 
questions provided, and concluding with a group exercise. It is important that the facilitator follows 
the steps to encourage and empower women and enable maximum participation and learning. 
 
Facilitation, including Strategies to Promote a Gender-Sensitive Learning Environment 
As noted above, facilitators should be experienced in participatory development, and advocates for 
women’s rights and gender equality. It is important to prepare for each session by reading through all 
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the material in advance, and comping prepared with the tools or equipment mentioned at the start of 
each session.  
 
Each group meeting should take place at a location that is comfortable, big enough, easy to find, and 
accessible to old and disabled women. It should be a quiet place where women can meet without 
being disturbed by other people in the community. Choose a time when it is convenient for women 
to come. Make arrangements for child care, if possible. Offer snacks and drinks if you can afford to. 
 
To ensure that training is effective and that women participants have the opportunity to actively 
participate, the number of trainees per session should not exceed 20-25 women. Ensure that all 
women attend by sending out an announcement or poster which says why the group is starting, what 
you plan to do, when and where the first meeting is, and how to get more information about the 
event. Put the notices up near places where women go, such as churches/mosques, marketplaces and 
health clinics. 
 
Women love to sing, dance, chat and tell jokes to each other. They enjoy the experience of learning 
together. Keep the learning environment friendly, relaxed, and fun for women. They will learn more 
effectively and be able to practice what they experienced in the sessions. 
 

TIPS FOR FACILITATORS (to be added) 
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THE THREE FRIENDS 
Senait: A Married Woman whose husband is absent 
Senait Abreha, 30, is married to Welde and they have four children, of which one is a girl. Since her husband 
is away from home looking for employment to bring additional income for the family, in his absence all the 
responsibilities of undertaking all productive, reproductive and community support activities fall on Senat’s 
shoulder. 
 
Senait grew up in a male dominated extended family context with six brothers. Her parents took her out of 
school at grade five and forced her to marry at age 18. She had her first child when she reached 19. Despite 
this background, Senait is literate and has some self-confidence. She is not submissive like other married 
women in her locality, and she often quarrels with her husband whenever he comes back home. Senait has 
been able to access to health education in her locality, and she has used contraceptives to help space the 
births of her children in three-year intervals. She feels that is a benefit she has got from going to school at 
early age. Early in her teen years, her role model was her female teacher. Senait has good heart and loves to 
go to church and visit elders and sick people in the community. She also enjoys celebrating holidays, and likes 
to dress in clean and attractive clothes during holiday. 
 
Senait and her husband keep a cow, two oxen, ten goats, a few chickens and a home garden to sustain their 
livelihood. Beside the income from agriculture, her husband’s off-farm income is important to support the 
family and enable them to have a little savings to protect against emergency. However, with her husband 
now away from home her heavy workload of productive and reproductive labour has meant that Senait has 
hardly attended extension services delivered in her kebele. Though she sometimes wants to take part in public 
gatherings, she is also afraid of rumors from the community and the attitude people hold towards a woman 
whose husband is away and for other female headed households. She is a kind of women who is beautiful 
with smiling face and likes to be good looking.  Early in her teen age years, her role model was her female 
teacher. Senait has good heart and loves to go to church every day and visit elders and sick people in her 
locality. She also enjoys celebrating holidays and likes to look good and to dress in clean and attractive clothes 
during holidays. 

 
Belaynesh: a Female Headed Household 
Belaynesh, was only 15 when she was abducted by Demeke while on her way back from school playing with 
her friends. She was forced to get married to him and move to his village, to avoid the shame of her abduction 
and rape. This background, as well has her personal experience of female genital mutilation, makes her very 
aware of harmful traditional practices. She vows she will never forget these injustices and will fight against 
them. 
 
Now Belaynesh is 32 years old. She lost her husband two years ago due to illness. She lives with her two 
children, a boy and a girl, and is very committed to her family – she knows their survival is entirely up to her. 
She owns a small plot of land, less than a hectare, and has an ox and two sheep. 
 
As widowed woman, she always focuses on trying to improve her family’s income and livelihood. Her main 
challenges are the difficulty of balancing her productive and reproductive roles, shortage of labor for her 
farm, and lack of a person to help look after her farm during the nighttime and prevent theft, which is very 
common in her locality. Because she is forced to crop share to get help with her land, she faces a challenge 
to make ends meet. At the end of every harvest, part of the yield goes to the sharecropper, and it is difficult 
for her to earn enough with what is left to pay for her kids’ schooling and to make sure that they all have 
enough to eat. Belaynesh knows that improving the productivity of her land could help, or finding other 
income generating options, but has not yet found the right solution. She loves learning from others and 
having exposure to different skills, and tries to participate in skill-based trainings provided in her kebele, 
though sometimes she does not find out about them in time. She knows that sometimes other women have 
a bias against female-headed households, or see them as a threat. She does her best not to feel offended by 
this. She is glad that she has become good friends with Senait and Chaltu. 
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Chaltu: a Married Woman in a Traditional Male Headed Household 
Chaltu is 28 years old and married to Kebede, and together they have three children: two girls and a boy. She 
grew up in a poor polygamous household, and was always needed to help her mother with domestic work or 
to try to contribute to the household income by working on farms and small construction sites as a daily 
laborer. For this reason she never attended school or learned to read.  
 
Chaltu lives with her husband’s family in one compound with her mother-in-law and extended family. They 
have 0.5ha of land which they got from Kebede’s family, on which they produce cereal crops like teff and 
wheat. Chaltu also has some chickens and keeps a small garden in the compound. After her marriage, all 
reproductive tasks become Chaltu’s responsibility, and she is also actively involved in the farm along with her 
husband. During mealtimes, Chaltu is expected to eat last and to make sure that all the men and boys have 
more to eat. She often feels tired and worn out. To casual onlookers, Chaltu looks significantly older than her 
real age. 
 
Chaltu’s husband is the main decision maker for the household, though sometimes his mother or other 
family members also interfere in their affairs. Chaltu is not allowed to go to any public meetings, though she 
always aspires to be with women in her age. She also cannot go by herself to access health extension 
services. She is usually very humble and shies away from most discussions, even concerning her own 
household, though Kebede also does not invite her participation. Both her family experience and his has 
taught them that the man in the house is always right. Chaltu usually believes that her husband knows 
better, and she is afraid to confront him even when she senses that he is wrong. They could not afford to 
send all their children to school, and gave priority to their male child. This has been a source of frustration 
for Chaltu. She worries about her daughters’ future without being in school. She always wants to see all her 
children be equally happy. 
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MODULE 1: PERSONAL CHANGE  
Introduction 
Personal change is something we can do to develop our potential. Ultimately, it is an endeavor to 
enhance the overall quality of our lives. Therefore, if the story of our lives is made up of recollected 
experiences, then the most direct way to improve our lives is to improve our experiences.  
Improvement requires change, and change requires work. But with a change of such magnitude, we 
are challenged with knowing where to start. In this section, our three friends are looking for where to 
start with changes they hope to see in their own lives. 
 

Part 1: Self-esteem, Confidence, and Assertiveness 
Introduction 
Assertiveness is the ability to express one’s feelings and assert one’s rights or needs in a direct, honest 
and appropriate manner, while respecting the feelings and rights of others. Assertiveness comes 
naturally to some, but not to others – however it is a skill that can be learned. People who have 
mastered the skill of assertiveness are able to greatly reduce the level of interpersonal conflict in their 
lives, which can also significantly lower stress. 
 
Being assertive is the opposite of being passive, which is being quiet and letting others decide for you. 
 
Assertiveness is also different from aggressiveness: it is respectful of others and more ‘Win-win,’ 
while aggressiveness is “win – lose,” pushing your agenda onto others without regard for their feelings 
or rights.  Being assertive is focusing on your goal, being self-aware and true to yourself. Assertiveness 
is based on, and also helps to build both self-confidence and self-esteem. Self-esteem is a belief in 
one’s own worth as a person. Self-confidence is a feeling of trust in one's abilities, qualities, and 
judgment. Assertiveness is a behavior: a way of being and communicating. It comes most naturally 
when a person has a strong sense of self-esteem and self-confidence. But assertiveness can also  be 
learned and practiced over and over again through behavior rehearsal, by imaging both sides of a 
conversation where you communicate your position clearly and respectfully, being neither aggressive 
nor passive. When you are able to assert your needs and defend your position and have others support 
or go along with you, you are beginning to be in charge of yourself and your life – this is the start of 
empowerment. 
 
Session 1.1: Being Assertive 

Assertiveness can play an important role in women’s everyday lives as they relate to different people 
around the community. It can help women express their views, needs, emotions; and to ask for 
support in interpersonal relationships at home, work and in the community. For both married women 
and female-headed households, assertiveness can influence the quality of their relationships with 
people and their life role functioning. If you are unable to assert your needs or communicate your 
hopes and dreams, it is unlikely that you will achieve them. 
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Instructions for the Facilitator 
Materials required: Flipchart and markers for facilitator, notebook and pen for participants 
 
Duration: 1.5 to 2 hours 
 
Participants will understand: What assertiveness means and why it is important for women. 
 
Participants will be able to: Practice assertiveness skills together in a safe space. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Hawi always considered herself a second citizen in her own house. She never thought she had an equal 
say about their joint resources, or even about her own body. Ahmed is the only decision maker in the 
household. He grew up in a male dominated family, where the man was the head of the household, 
meaning that everyone else should be quiet and obey whatever he says. He just copied what his father 
used to do to his mother and the family. 
 
He never allows Hawi to attend public meetings or even informal village level women’s group 
discussions. He proudly tells his friends that the place for a woman is in the kitchen, recalling his 
mother as the example of an ideal wife. 
 
One day a leader from the Women’s Development Army came to invite Hawi and her mother-in-law 
to a meeting organized by a local NGO with the aim of creating access for women to a Rural Savings 
and Credit Organization, called a RUSACO. Although Hawi had previously heard about savings and 
credit cooperatives, she had never before received a personal invitation to attend a meeting about 
them. She was excited about the possibility. 
 
Hawi asked eagerly, “What are the requirements for me to become a RUSACO member?”  
 
“If you are interested we will support you with advice, so that you can register and become a 
member,” said the Women’s Development Army Leader. 
 
“Does that mean that I will have access to finance and be able to start my own business?” asked Hawi. 
 
“Of course!” said the leader. “You will have access to credit, but before you can have credit, you need 
to save money on your own for some time. To help you save, we’ll provide you with training on income 
generation activities and business management.” 
 
Suddenly Hawi’s face went pale, and she looked sad. She knew that she would have problems getting 
cash for savings. She didn’t have her own money. Everything she had went to Ahmed, and he would 
never allow her to join a RUSACO on her own. 
 
“My friend!” said the leader, “you can start saving from any small amount you earn. You don’t need a 
large amount of money.”  
 
In the meantime, Hawi’s mother-in-law sat quietly, listening carefully to every word exchanged 
between the other two women. 
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During the discussion, one of the children was playing around chasing chickens and throwing some 
leftover food to the newly hatched chicks. Suddenly Hawi remembered that she earns a small amount 
of money from the sale of eggs and the herbs she grows in the backyard. 
 
Turning to the leader with smile of relief, Hawi asked, “When shall I meet with you? I will take time 
and think over it." She knew that she could do this on her own. Now that she understood the 
importance of having her own money, she was thinking ahead to expanding her sales and making a 
bit more than she did now. Hawi was so motivated that she completely forgot about Ahmed. Because 
she was in a male-dominated household, she needed his permission for everything she was planning. 
But she couldn’t think of anything except for that day when she when she could join the RUSACO. 
 
She was awakened from her daydream by her mother-in-law who cleared her throat and coughed to 
remind her that she was there. Hawi didn’t understand her mother-in-law’s intent, but said sweetly, 
“Is it not a good opportunity for us Emama?” 
 
“Hum! Are you sure?” asked her mother-in-law with a scornful laughter. She could only think of what 
her dear departed husband would say. She herself would never have been allowed to join a group for 
savings and credit. It was unthinkable. And her daughter-in-law should not be allowed to either, she 
thought to herself. 
 
The leader of the group was getting ready to go. She let Hawi know the day and place of the meeting 
before she left. Hawi’s mother-in-law accompanied her to the gate, while Hawi went back to counting 
the eggs she collected to be sold on the next market day. She had already started calculating how she 
could save enough money and get the credit to expand her business. She talked to herself: ‘This is a 
great opportunity for you, Hawi. Grab it! You can change your life and your family’s.’ She loved the 
idea of getting training on IGAs (Income Generating Activities) – she knew she could earn money that 
would help her family. 
 
She was smiling to herself, when all of a sudden she heard Ahmed calling her with a high-pitched voice. 
“Who came to this house this morning? Who called her? Why did she come?” Without waiting for an 
answer from Hawi, Ahmed repeated those questions over and over. He was angry. 
 
Hawi wondered how Ahmed found out about the RUSACO leader’s visit. Then she remembered that 
her mother-in-law left the house after escorting the visitor to the gate. She was sure that his mother 
told Ahmed everything. Her mother-in-law usually interfered in Hawi and Ahmed’s marriage. 
 
She was confused now. Ahmed continued shouting at her, making her even more upset. 
 
All of a sudden Hawi said, “It’s enough Ahmed! You always tell me what to do, and what not to do. I 
am tired of it. I don’t want to miss this opportunity.” 
 
“Excuse me!” said Ahmed, who couldn’t believe his ears. “Have you said enough?” 
 
Hawi put her hands on her mouth, shocked at herself. She was always humble and never talked back 
to her husband in all the years they had been together. What was happening to her? 
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*** 

DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 
 

1. What is the source of Hawi’s frustration?  
2. What do you think will happen next between Hawi and her husband? 
3. Do similar situations happen in your community? 
4. Why do you think Hawi’s mother-in-law is acting against her? 
5. What challenges do women you know face when they try to be assertive about their needs or 

wants? 
6. If this were to happen to you, what would you do? 
7. Do you know women in your community who are part of a Rural Savings and Credit 

Organization (RUSACO) or a similar savings group? What are the benefits of these kinds of 
groups for women? 

8. What can women do to empower and support other women in a similar situation? How can 
women work together to address this situation? 

 
GROUP EXERCISES – WOMEN AND ASSERTIVENESS 
Adapted from: SMIS Gender Team (2017) Leadership Training Module for Women’s Sub-Committees 
in Irrigation Water Users’ Associations. Addis Ababa: Small and Micro Irrigation Support Project. 
http://smis-ethiopia.org/wp-content/uploads/2018/02/Leadership_Manual_13Oct2017-
Rev.Amen_.pdf 
 
The Facilitator should review the following points with the group:  
Assertiveness is important for women farmers to express their opinions or desires effectively and with 
confidence so that people accept and respect their leadership style. To be assertive, you need to see 
yourself as BEING WORTHY and having a right to enjoy life and be who you are. This will allow you to 
be respectful of others whilst also respecting yourself. Assertiveness is linked to self-esteem/self-
confidence. 
 
Some definitions of Assertiveness include: confirming confidently and positively to defend one’s 
rights or opinions. (Chambers Dictionary), or expressing opinions or desires strongly and with 
confidence so that people take notice (Oxford Advanced Learners Dictionary). 
 
The following list gives some examples of assertiveness and its benefits. 

• An honest, direct and appropriate expression of one's feelings, opinions, and needs. 
• The ability to calmly express yourself and your rights without violating the rights of others. 
• Standing up for your rights and not having other take advantage of you. 
• Letting other people know the consequences of their behavior without being dramatic. 
• Being able to emotionally detach from criticism and focus on real issues to resolve conflict. 
• Standing one’s ground and sidestepping someone else’s attempts at manipulation. 
• Being clear with others about what kind of behavior you will and will not accept from them. 

 
All these points are important for women leaders at different levels, including household and 
community levels.  

http://smis-ethiopia.org/wp-content/uploads/2018/02/Leadership_Manual_13Oct2017-Rev.Amen_.pdf
http://smis-ethiopia.org/wp-content/uploads/2018/02/Leadership_Manual_13Oct2017-Rev.Amen_.pdf
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Benefits of Assertiveness  
1. Assertiveness increases the chances of our needs being met. Assertiveness is a skill that enables 

you to have appropriate, direct, open, and honest communication. If we are able to tell people 
what we want without becoming aggressive they will be more likely to help us. Also, if they cannot 
help us and we are able to accept that without becoming aggressive, we will remain friends. 

2. Assertiveness allows us to remain in control. We can decide for ourselves what we want to do 
and then seek out opportunities to do it – or to do something similar. It puts us back in the driving 
seat. 

3. Assertiveness brings greater self-confidence. As we learn to take control and see what we can 
achieve our confidence increases. This in turn increases our feelings of self-worth and self-esteem. 
We begin to feel better – more effective. 

4. Assertiveness lets us have greater confidence in others. This is because it also helps others to 
state their needs and wants. By dealing honestly and fairly with them we encourage them to do 
the same with us. 

5. Assertive people have more friends. Assertiveness increases your chances for honest 
relationships and helps you to feel better about yourself. As we begin to treat people more fairly 
they begin to trust us, to like us and to want to spend more time with us. We make friends who 
truly respect us, instead of feeling like we need to let people of walking all over us (passivity) or 
like we need to make them fear us (aggression). 

6. Reduced stress. The more in control we feel the less stressed we feel. We don’t need to worry 
about doing things we’d rather not. We don’t have to let other people control us. Nor do we have 
to worry about trying to control other people. We have the power to choose our own destiny. 

7. Achieving your goal. Effective communication brings about the achievement of individual and/or 
shared goals. Assertiveness increases your ability to reach your goals while maintaining your rights 
and dignity. 

 
GENDER STEROTYPES ABOUT WOMEN AND ASSERTIVENESS 
Before asking the following questions, ask the group to identify the gender stereotypes regarding 
women and public gatherings. For example, that women should be shy, uneducated, unable to talk in 
public, and afraid to talk in front of their husbands or other men. Ask them to categorize the 
stereotypes to positive and negative and ask them why they would characterize it that way, or what 
effect does it have on women’s income-earning or decision-making. They can use sayings and proverbs 
used in the community. 
 

No. Type of Stereotype Positive Negative Why? 
1 Example: Women are shy    

 
HOW ASSERTIVE ARE YOU? Ask group members to discuss the following questions: 

1. Are you afraid to speak in public? Where does that fear come from? 
2. As a woman, are you able to stand up for yourself? How do you think it would be different if 

you were a man? Why would it be different?  
3. If your husband took farm produce to market, to sell it and spent the money on his own 

without discussing with you. What should you do?  
a. Pretend you are unaware of what he did and ignore it  
b. Do the same next time without telling him to give him a lesson  
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c. Ask him to explain why he should not have done that, and count on him not to do it 
again without consulting with you. 

Discuss each of the three responses. What do they say about being assertive? 
 
ROLE PLAYS: Practicing Assertiveness 
STEP 1: Ask each person to quietly think and try to recall a time when someone took advantage of 

them? What happened and why? What do you wish you had been able to say or do differently 
so that you were not taken advantage of? 

 
STEP 2: Divide the women into groups of three people each. In each group, number yourselves A, B 

and C. Each group will do three role plays so that each woman gets to practice assertiveness 
and also to look at someone else trying to be assertive. First, person A tells their story about 
when someone took advantage of them. Then, they will act out this story in their group as 
follows:  

• Person A should play herself, but this time she should practice assertive, doing or 
saying anything that she wishes she had said or done differently 

• Person B should act out the role of the person who took advantage of her  
• Person C is just an observer, and after the role play offers feedback and ideas at the 

end – was there anything else she can think of that Person A could have tried? Did 
Person A do a good job at modeling assertiveness? 

 
STEP 3: Next, the group should rotate. Person A becomes the observer, Person B tells their story and 

plays themselves in a re-enactment, and Person C role plays the person who was taking 
advantage of Person B. 

 
STEP 4: Then rotate within the group one final time: Person B becomes the observer, and Person C 

plays themselves in their own story, and Person A role plays the person who was taking 
advantage of Person C. 

STEP 5: After all the group members have been able to play themselves and tried to model 
assertiveness in their role plays, bring the group back together and discuss: 

• How did you feel in the role plays?  Were you comfortable?  Uncomfortable?  
• Did you experience problems in asserting yourself? 
• What was it like when you were being the observer?  
• Did this exercise give you new ideas about how you could put assertiveness into 

practice? 
 

TO SUM UP 
This session has introduced the topic of assertiveness, and looked at gender stereotypes about women and 
assertiveness. Assertiveness is linked to self-perception. To be assertive, you need to see yourself as BEING 
WORTHY and having a right to enjoy life and be who you are. Assertiveness is a skill that enables you to have 
appropriate, direct, open, and honest communication. Effective communication helps to bring about the 
achievement of individual and/or shared goals. Assertiveness increases your ability to reach your goals while 
maintaining your rights and dignity. Assertiveness is important for women farmers to express their opinions 
or desires effectively and with confidence so that people accept and respect their leadership style. 
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Session 1.2: Setting Personal Goals 

Setting personal goals is a very significant part of success and positive accomplishments. Women who 
set goals for themselves create a map of their target achievements in life, marking where they should 
begin, where to go next, and what are their ultimate objectives or their intended destination. Once 
this map is created, it allows the map drawer to check where she is in the scheme of things and 
whether or not she is making taking steps that will take her closer to her goals. 
 

Instructions for the Facilitator 
Materials required for exercise: A number of 10cm diameter (4 inches) cardboard squares or circles of hard 
paper or colored paper, plus many markers or felt tip pens to make “goal name tags” (enough so each 
participant can make one name tag, with some extras). Safety pins so people can wear their name tag. 
 
Duration: 1.5 to 2 hours 
 
Participants will understand: Why setting clear goals is important for women. 
 
Participants will be able to: Identify clear and unclear goals.  Express a personal goal that they have for 
their future. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
The hardship of becoming a young widow almost broke Belaynesh. For over a year, she was fearful for 
her children’s survival and worried about making enough income on her own. Then she started 
thinking about developing her backyard to produce forage seeds and seedlings. She learned that 
farmers in the surrounding areas buy forage seeds and seedlings, even sometimes bartering with teff. 
She spent day and night thinking about forage and only forage. 
 
One morning on her way to fetch water, she met with two of her neighbors. She really needed 
someone to talk to, and so she decided to tell them of her plan to produce and sell forage seeds and 
seedlings to farmers. Both ladies looked surprised when Belaynesh told them about her idea. They 
stared at her, wondering whether she was serious or joking. 
 
Belaynesh didn’t pay attention to them, but went on telling them more details about her plans. All at 
once, she was interrupted by one of the ladies who bent over laughing at her. “Don’t tell me that you 
are serious!” The second lady tried to be polite, but upon hearing her friend’s remark, she also started 
laughing at Belaynesh. 
 
Belaynesh’s feelings were hurt, and she stopped talking. Her two neighbors went on their way, leaving 
Belaynesh alone. Belaynesh felt so bad. What was wrong with her plans? She decided not to talk to 
anyone including her two close confidantes, Hawi and Senait, fearing that they too might question her 
ideas. “I must find someone who can help me establish my nursery. I will never give up until I achieve 
what I want to do.” 
 
One morning she went to town where her aunt W/ro Aberash lives. She owned a small grocery and 
was known by all young men in the town who are mainly middlemen. Belaynesh decided to tell her 
aunt about her plans, confessing that she had no idea how to start. Her aunt said that she didn’t have 
time to discuss the details with Belaynesh, but would call Bekele to give Belaynesh advice and support. 
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After introducing herself to Bekele, Belaynesh said, “My aunt told me that you are a good person and 
that you were once working as an agricultural extension agent. I need your help to buy forage seed, 
she said, and told him briefly about her plan. 
 
Bekele’s face started to beam. He told her how happy he was to help a woman with such a good 
business idea. He asked her how much money she had, and offered to buy the seed for her. He 
reassured her by saying, “I will buy the seeds and leave them with your aunt. I should have them for 
you in a couple of days. First, let me make sure I have the right price.” Then he moved outside to call 
someone. After a while he came back and said, “Oh you are a lucky person; I got three kilos for 2,000 
Birr.” Belaynesh believed Bekele really wanted to help her, and immediately handed him the money 
with no hesitation. After all, she was now one big step closer to realizing her dreams. Then she told 
her aunt to expect Bekele to come back in two days with the seed. She would pick it up once it was 
delivered. 
 
After three days, Belaynesh hadn’t heard from her aunt, so decided to go and see if the seeds were 
delivered as promised. She eagerly asked about her seed, but her aunt was speechless. Finding her 
voice, her aunt said, “My dear, I am an old fool and almost dying with shame. That thief left and never 
came back. His friends told me that he is showing off about what an old fool I am.” Her aunt continued 
with an angry voice, “Don’t worry, I will take the case to the police. I swear I won’t rest until you have 
your money back.” 
 
Deep inside Belaynesh knew that she would not recover her money. She vowed that she would learn 
from this mistake and not allow this unfortunate incident to stop her. Belaynesh left her aunt’s house 
in despair, but she also had new resolve to move ahead. Now she would discuss the issue with the 
local extension worker in order not to miss planting time. She should have consulted him in the first 
place. Belaynesh knew that her friends, Hawi and Senait, would have given her the right advice, and 
she felt badly that she hadn’t confided in them. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What was Belaynesh’s goal? 
2. What mistakes did Belaynesh make? 
3. What do you think will happen next? 
4. Do similar situations happen to women in your community? 
5. Do you think widows are more likely to face this kind of situation? Why or why not? 
6. If this were to happen to you, what would you do? 
7. What sources of advice do women have access to in your community? 
8. What are the benefits or problems with using informal networks compared to formal 

organizations when you need help or advice? 
9. What can women do to empower and support other women in a similar situation? How can 

women work together to address this situation? 
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GROUP EXERCISE: Goal Setting  
Adapted from: Kindervatter, Suzanne. (1987) Women Working Together for personal, economic, and 
community development. New York: OEF International, p. 33-37. 
 
PART 1 – Understanding Goals  
The Facilitator should explain that this session will be about “goals” in our lives. As a facilitator, two 
things are important to remember: first, the idea of a “goal” may be very new to some of the 
participants. Because their lives have been difficult, they may need time to understand and especially 
the believe that they can bring about change themselves. Be encouraging. If you really believe in the 
potential of the women in your group, they will too. Second, you can best help the participants to 
understand a “goal” and to gain confidence if you share your own experience. Talk about a goal in 
your own life. It will also promote greater trust between you and the participants. 
 
1. First, explain to participants that a goal is: 

• Something we want to do 
• Something we think is an improvement compared to our current situation 
• Something we are willing to work toward 
Then, talk about a goal you have in your own life. Your goal might be something you want to 
become, learn, or do better, such as get a new job or gain skills to fix your bicycle. Explain: why 
you chose it, why it is important to you, how you feel about it. Ask is anyone has questions. 

2. Next, point out that it’s important for our goals to be clear. “Clear” means that the goal describes 
who, what, how, and when. For example, “I will raise chickens with a loan from the Rural Saving 
and Credit Organization within the next four months.” 

3. Play the “clear goal” “unclear goal” game below. Read each goal and ask participants to raise their 
hand if that statement was a clear goal. 

4. Next, read out the “clear goal” and the “unclear goal” stories below, and show the images on the 
page that go with them. Ask participants to choose whose goal was clear and which was unclear, 
and why did they think that.  

 
“Clear or Unclear” game 
Instruction: Read each statement. Ask those who think the goal is clear to raise their hands. Then ask 
those who think the goal is unclear to raise their hands, talk briefly about why the goal is clear or 
unclear. For unclear goals, ask the participants for restate them as clear goals. Read all the statements 
one at a time – use local women’s names in each sentence. 
 

A. Abeba would like to have a better life. (Unclear) 
B. Abeba would like to repair her house with her friends’ help by next July. (Clear) 
C. Abeba wants her local officials to help the people more. (Unclear) 
D. Abeba wants her local officials to build a community center this year.   (Clear) 
E. Abeba wants more money. (Unclear) 
F. Abeba wants to take a course in electrical repair next month so she can find a 

better paying job as soon as possible, 
(Clear) 
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Unclear Goal Story 
Fanos wanted to be a better farmer. She made a goal 
that she would work harder on her farm. She wasn’t 
sure what would make results better, but she tried 
many things. When Fanos planted her crops, she 
used a lot of fertilizer she found in a local store. When 
the plants were growing, she gave them lots of water. 
She also sprayed the plants with an insecticide. 
 
With all she’d done (name) was anxious for the 
harvest to come. But, when the time finally arrived, 
she was shocked to discover the yield was lower than the previous year! Fanos was distressed. She 
thought she’d done all the things that a good farmer needs to do. 
 
“What have I done wrong?” she wondered. 
 
Clear Goal Story 
Almaz set herself a goal to produce a higher crop yield 
next season by learning all she could about how to 
improve her yield and applying the advice she was given. 
She talked to some successful farmers in her community 
about what helped them to be productive. She also 
visited the local agriculture extension agent for advice. 
 
Almaz found out that her soil had been planted for too 
many years with one crop, so she decided to plant 
another. She also found out what kind of fertilizer the 
new crop needed and how much water. 
 
At harvest time, Almaz was so happy.  She had one of the 
highest crop yields in her community! 
 
PART 2 – Declaring a Personal Goal and Making a “Goal Tame Tag” 
1. Now that participants have thought about “goals”, it’s time for everyone to choose her own goal. 

Explain that before choosing a goal, it helps to think of what we hope our life will be like in the 
future. 

2. Ask the participants to think about how they would like their lives to be five years from now – 
their “good future vision”. Encourage them and coach them on their stories; Where will you live? 
What will the house be like? Who will you be with? What will be different about your life? What 
will you be doing? How will you feel? What will you have achieved?  

3. Then, ask each participant to describe her “good future” vision. Go around in a circle or ask for 
volunteers, but make sure that each person has a chance to share her vision. 

4. Remind participants that the “good future” stories are “long-term” goals. We need to have many 
“short-term” goals to reach our long-term goals. Now ask the participants think quietly about their 
own goof future story and what might be some smaller goals that could contribute to building that 
future vision. Tell everyone you would like them to choose a short-term goal for themselves. This 



 

17 

should be something that could be achieved within three to six months. Remind them that the 
goal should be clear. Ask participants to close their eyes and think of a goal they would like to 
choose. Allow a few minutes. 

5. When all are ready with their goals, ask them to split into pairs and tell their goals to their partners. 
Each partner can give the other person feedback about whether they agree that the goal is short-
term and clear. The facilitator should visit each pair to hear the goals they chose. If participants 
have not identified a goal of have not made the goal short-term and clear, help them to do so. 

6. Participants will now make a “goal name tag.” Show them the supplies and explain that they can 
make any design they want, they can use a word or a symbol or make a drawing that will represent 
their goal. Partners can help each other make the designs. If you show a sample name tag, this 
task will be easier for the participants. 

 
Bring the participants back together in the circle. Ask each to show her name tag, 
explain her goal, and why she chose it. Encourage the women to feel pride and a 
sense of accomplishment. They have chosen goals that are important to them. 
Suggest that they put their name tags in a place they always see it to remember their 
goal and work towards it. 
 

TO SUM UP 
This session has tried to convey the importance of having goals for yourself, about something you want to 
do or have, or some improvement you would like to see in your life. Goals can be about something you want 
to have soon (short-term), or about something you want for your future (long-term). To be most effective, it 
is important for your goals to be as clear and specific as possible. “Clear” means that the goal describes, as 
much as possible: who, what, where, when and how. In order to reach a long-term goal, it is good to break 
it down into a series of steps or short-term goals that you can follow like a roadmap. 

 
Session 1.3: Making Ends Meet 

Everyone is sometimes faces with challenging situations or circumstances that they did not expect. 
Our coping strategies depend on what assets and resources that we may have access to control over, 
as well as our ability to manage the available assets, our adaptability, and also what kind of help we 
might be able to access. Traditionally it is normal practice to seek experiences among neighbors and 
supporting each other in solving problems. Women in Ethiopia are used to sharing experiences, 
seeking advice, and supporting each other in coping with problems and seasonal shocks. Sometimes 
getting ideas from others can help someone build new coping strategies or find new opportunities for 
increasing their income or decreasing their expenses. 
 

Instructions for the Facilitator 
Materials required: Flip chart and markers 
 
Duration: 1 to 1.5 hours 
 
Participants will understand: All families sometimes face challenges to balance income and expenses. 
 
Participants will be able to: Think of many different and creative ways to earn an income. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
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Senait and Welde live a short distance from Belaynesh and Hawi. One day Senait said to her husband, 
“My dear Welde, these days the income from our farm is not enough to cover all of our expenses. Our 
children are growing and demanding more. Worst of all, we barely have any savings.” 
 
Welde said “Oh Senait, I understand that you are stressed about money, but don’t be so negative. 
What we need to do is make a budget. Let’s sit down and make a monthly budget.” 
 
Senait thought that the idea of a monthly budget was great, but they still needed to come up with the 
money to meet their expenses. The two of them started to list out their expenses separately at first. 
“Now let’s look at both lists and decide on the budget together,” said Welde. They budgeted 300 Birr 
for food items which they had to buy, like oil, sugar, coffee and some vegetable. They allocated 50 Birr 
to purchase soap and detergents, 100 Birr for health and community services, 50 Birr for the savings 
group. They also budgeted for farm inputs, children’s school supplies, clothing, and expenses related 
to holiday festivities. The total amount of the budget came to over 1,000 Birr. When they saw the 
number on paper, they were surprised at the amount. They needed to earn more income to be able 
to afford what was listed in the budget. 
 
“Okay,” said Welde, “these days I hear that men in our community are going to do traditional gold 
mining. They make a lot of money. Let me join them for the next six months, so I can earn extra money 
to pay for our family’s expenses. What do you think, Senait?” 
 
Senait said, “I think it is a good idea. During your absence, I will manage the farm work. We’ll use the 
money that you send to cover our general monthly expenses, farm inputs, and school supplies.” 
 
So they agreed that Welde would send 1,000 Birr every month. Senait would use the money she made 
from selling vegetables from her backyard garden to make their savings contribution. 
 
For the first four months, Welde sent the money on time. After that, Welde stopped sending money 
together. In fact, Senait could not even reach him. Now the small amount of money she made from 
their backyard farm had to be stretched to meet the entire household budget. Senait wasn’t able to 
save money anymore, and was constantly short of cash to meet even basic expenses. 
 
Seeking advice, Senait went to her friend Belaynesh, who was a widow. Senait asked her how she 
managed to meet all her expenses and save as a female-headed household. 
 
Belaynesh said, “When I was in your situation, I used cut some expenses. You could try to live on less 
for the time being. Regarding savings contributions, if you cannot keep them up, you can discuss it 
with the chairperson and ask your group to give you a break for some time.” 
 
Senait found Belaynesh’s advice to be practical, but it still didn’t stop her from her feelings of dread. 
What had happened to Welde, and why couldn’t she reach him? She was not a widow, but was starting 
to feel like one. What was she going to do without Welde at her side? 
 

*** 
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DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. What was the story about? 
2. Why were Senait and Welde facing financial difficulties? 
3. What do you think will happen next to Senait? 
4. If you were face with a similar situation, what would you do? What kinds of options do you 

have to decrease expenses, or to increase income? 
5. How can women protect themselves from losing a source of income? 
6. Are all women potentially vulnerable to this kind of situation? 
7. Why do you think that Welde stopped communicating with Senait? 
8. Are there any steps could Senait have taken to track Welde down? Are there any organizations 

or institutions that could help women in this kind of situation? 
 
GROUP EXERCISE: Ways to earn 
Adapted from:  Kindervatter, Suzanne (1987). Women Working Together for personal, 
economic, and community development.  New York:  OEF International, p. 48. 
 
Purpose 
Many women have a narrow idea of the ways they can earn money. This 
thinking may keep them away from work that could enable them to 
increase their incomes. Participants will discuss many kinds of jobs 
and ways to earn. 
 
Steps 
1. Tell participants that this meeting is about the kinds of work 

they already do to earn money and the kinds of work they would 
like to do. 

2. Divide the group into teams with four or five members each. 
Have each team go to a different corner of the room and then 
explain what to do. They will play the “Guess What Job” game, 
a game that uses acting but no words. Tell each team to they 
have 5 minutes to think of as many ways to earn money as 
possible – even if they feel that they would not have the 
education or background for that work right now. Examples 
might include: nursing, teaching, fattening sheep or goats, poultry, beekeeping, being a lawyer, 
being an extension worker sewing, working for the government, clerical work, shoat-raising, 
vegetable farming, petty trading, pottery, weaving, cooking, electrical repair work, running a shop, 
auto repair, factory work, and so on explain that members of each team will act out activities for 
other teams to guess. Help teams by acting out one way to earn money yourself. 

3. Bring the teams back together. Explain that a member of the first team will act out a way to earn 
money. Then, a member of the second team acts, and so on until all the teams have acted once. 

4. Begin the game. Have the first team act out one way to earn money. The team that guesses 
correctly what the first team is acting out receives a point (members of a player’s own team cannot 
guess). Each time a kind of work is guessed, put it on the flip chart using stick figure drawings or 
words. 

What shall I do 
to earn more 

money? 
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5. After all teams have acted out one job, start with the first team again and continue until all teams 
can think of no more kinds of work (or until 20 minutes have passed). Important: once a team has 
shown a way to earn, it cannot be done again by another team. No repeats!! At the end of the 
game, the team with the most points for guessing correctly is the “winner”. If the list is short, add 
your own ideas for kinds of work. 

6. Compliment the women on all their good ideas about kinds of work. 
7. Next, begin a conversation about work women do. What work can the women themselves do to 

earn more money? Use the questions below to can guide your discussion: 
• Which work on the list can be done by women? (Discuss each item on the list one by one) 
• If participants say one job cannot be done by women, ask “why not? Are the reasons true?” 
• Which ways of earning money interest you the most? (Participants may be interested in 

improving their present work or in starting new work, or imagining future opportunities for 
their daughters) 

• Which kinds of work mentioned might be possible to add in to your current situation? 
• What are the advantages and disadvantages of the options? 
• What are some creative ways you have heard for someone to earn some additional income? 

 
TO SUM UP 

This session has tried to recognize that many people are struggling to balance income and expenses or to 
meet the current needs in their family while also planning for the future. Talking with others can help to 
generate new ideas and strategies. Women in Ethiopia are used to sharing experiences, seeking advice, and 
supporting each other in coping with problems and seasonal shocks. Remember that there are many creative 
ways to earn some additional income. 

 

Part 2: Life Skills 
Introduction 
Life skills are skills that are necessary or desirable to fully participate in everyday life. Many life skills 
are learned in our homes and communities as we are growing from childhood to adulthood, such as 
basic hygiene and self-care, and how to relate to others. Basic literacy and numeracy, or the ability to 
read and write, and to do simple computations with numbers, can also be considered life skills, 
because they can help us in many aspects of our lives. 
 
Other skills that have been categorized as life skills by international agencies such as UNICEF, UNESCO 
and WHO include strategies and techniques such as: 

• problem solving, 
• effective communication,  
• critical thinking, 
• creative thinking, 
• decision-making, 
• interpersonal relationship skills, 
• self- awareness skills, 
• empathy, and 
• coping with stress and emotions. 

 
Because of prevailing gender norms and stereotypes in society, life skills are not always taught equally 
to girls and boys. For example, in many communities only girls are taught how to cook and care for a 
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home, although these are useful skills for all adults to have. Often formal education is prioritized more 
for boys compared to girls, yet basic literacy and numeracy are also life skills that enable people to 
function fully and deal with the multifaceted challenges of life. To make informed and effective 
decisions, and to challenge how they are positioned in the society as a result of the existing gender 
inequality – in other words, to become empowered – women need to acquire life skills to the fullest 
extent possible. 
 
Session 2.1: Reading and Writing 

Literacy is one of the pillars for women to promote their rights and ensure their economic 
empowerment.  It positively contributes to gender equality and enhancing women’s decision making 
power over their own lives and strengthening their leadership position at all levels. Yet two-thirds of 
all illiterate adults across the world are women. The same proportion is true for Ethiopia. Illiteracy 
keeps women in a disadvantaged position socially and economically, and makes it easy for others to 
take advantage of them. Basic literacy and numeracy skills are fundamental for women to be 
economically empowered and enhance their decision making power. 
 

Instructions for the Facilitator 
Materials required: None 
 
Duration: 1.5 to 2 hours 
 
Participants will understand: The challenges faced by illiterate women. 
 
Participants will be able to: Empathize with and support women who cannot read or write. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Hawi was discouraged. She really wanted to join the Rural Credit and Savings Organization (RUSACO), 
but she had to convince her husband Ahmed. Usually Ahmed did not want her to join any groups 
because he believed that she should stay at home and take care of the housework. It didn’t help that 
Ahmed’s mother was also against her joining the RUSACO. Why was she against Hawi having her own 
savings? With her savings, she would be eligible for credit, and then she could expand her small egg 
business. Hawi decided to talk to Ahmed and reason with him. 
 
After supper, Ahmed was listening to the radio. Hawi calmly asked him if she could talk to him about 
something. With a nod, Ahmed agreed to listen. 
 
“Ahmed, I am sorry that you were angry this morning. I understand that you were upset that a stranger 
came to talk to me about something that I should have discussed with you first. I would really like to 
join the RUSACO group in our locality. You know how much I love to raise my layer chickens – they 
produce such good eggs. When I go to the market to sell them, everyone wants to buy my eggs 
because they are so fresh and tasty. I would love to expand my business. Maybe I could sell on two 
market days in a week, rather than just one. It would be good for our family. We would have more 
money and we could buy a variety of food for the children to eat. Apart from the eggs we produce, 
we could purchase milk, meat, vegetables and fruits. A diverse diet is good for all of us, especially our 
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children and even your mother. So you see, I still have my priorities right.” Hawi stopped, giving Ahmed 
an encouraging smile. She hoped that he could see that her initiative was for the good of the family. 
 
Ahmed hesitated, and then spoke up. “Hawi, you know that I don’t want you to spend time out of the 
house with other women. I think that you’re letting yourself in for trouble. But since you are so 
convinced of your plan, I will not stand in your way this time. However, please don’t involve me or ask 
me for help. This is all up to you. I hope that you understand these conditions.” Ahmed did not really 
believe that Hawi would succeed. He thought she would give up the idea within a week. 
 
“Oh thank you, Kedebe. I am so grateful that you are giving me this chance.” Hawi was so excited to 
go to the RUSACO leader tomorrow to tell her that she could join the group. 
 
The next morning, Hawi finished her chores and went to the RUSACO leader’s house. “Good morning, 
Leader. I’m so happy to see you again. I have good news. Your visit to our house was not in vain. I am 
going to join your group!” 
 
The leader said, “Oh Hawi, that’s great news. I’m a bit busy, so for now I’ll give you all the registration 
forms to fill in. You can give them back to me tomorrow or the next day. Then you can join our meeting 
next week.” The RUSACO leader gave Hawi several forms and waved her good-bye. 
 
Hawi was outside by herself with the bunch of forms in her hand. She just looked at them. What was 
she going to do? She could not read or write. How would she register for the RUSACO now? She felt 
so ashamed. But then she had an idea! She would go to Senait for help. 
 
She rushed over to Senait’s house as fast as she could. Fortunately, Senait was at home. “Knock, knock, 
hello! Senait, are you there?” 
 
Senait was in the kitchen, but was more than happy to see Hawi. “Hello Hawi! How are you today? 
What is in your hand?” 
 
“These are the registration forms for the RUSACO, Senait. Can you help me read them and fill them 
out?” 
 
“Hawi, isn’t that something that Ahmed should help you with? Let’s have a look at the forms. Yes, 
Hawi, unless you have all this information in your head, I can’t help you. You need your identity papers 
and information about your plot. I’m sure that your husband has all this information in a safe space in 
your bedroom. I can fill in your name, but you’ll have to get the rest of the information for me if you 
want me to fill these out for you.” 
 
Hawi was devastated. “But Senait, Ahmed told me that I could join, but only under the condition that 
I do everything myself. He said that he wouldn’t help me – I have to do this on my own.” 
 
Senait put her arm around Hawi. “That’s difficult, my friend. But you will have to convince Ahmed to 
help you.” 
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Hawi left Senait, thinking hard about how she could convince Ahmed to change his mind for the second 
time today. 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 
Questions for the facilitator: 

1. Why does Hawi feel helpless? 
2. What will happen next? Do you think Hawi will be able to convince Ahmed to help? What do 

you think she should say to him? 
3. Do you know if similar situations happen to women in your community? 
4. Do literate women in your community have more influence? 
5. Do literate women in your community provide support to illiterate women, like Hawi is asking 

from Senait? 
6. What are the benefits for women of having an education? Do you think there are any down 

sides to women’s education? 
7. Imagine that someone you know was telling you that they were going to take their daughter 

out of school because education was not so important for women. What could you say to 
them to try to change their mind? 

8. Are there any organizations supporting women to learn to read and write in your community? 
9. How can women work together to advocate for women’s education? 
10. Do you think external support is needed to improve the situation for women’s education? 

 
GROUP EXERCISE: HOW DOES IT FEEL TO BE ILLITERATE? 
Adapted from: Hope, A., and S. Timmel (1984). Training for Transformation: A Handbook for 
Community Workers, Book 1. Gweru, Zimbabwe: Mambo Press, p. 111. 
 
It is important within a group that people learn to empathize with each other’s situation. Some women 
in the group may learned to read and write when they were children. This exercise is intended to help 
literate group members a sympathy and a respect for illiterate group members. 

• Divide the group into teams of 3-4 members 
• Ask each group to prepare a play showing a situation in real life, where a person who cannot 

read or write is put in an awkward and humiliating situation or is thoroughly exploited. Groups 
should have about 15 minutes to plan their performance. 

• Ask the small groups give their plays to the whole group. Short discussions can happen after 
each play, for example, “is the situation real?”, “How does this happen?” etc. 

 
Discussion 
After all the short plays have been performed ask each person to imagine herself in the position of the 
one who was illiterate: 

a) How do you feel? 
b) Why are you unable to read and write? 
c) Is it your fault? If not, who or what is to blame? 
d) How would you like people to help you? 
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TO SUM UP 
This session has tried to highlight challenges faced by women who cannot read or write, and to encourage 
group empathy. Group members have also shared their knowledge about programs in their area that are 
trying to teach literacy and numeracy skills to rural women.  

 
Session 2.2: Developing Personal Support Networks 

Childcare in most societies is considered as women’s work, and most women face that burden alone.  
It is mothers who often play the major vital role in safeguarding the health and wellbeing of their 
children, and often even when fathers are present they are not involved with their children. Although 
most women are juggling their triple roles for productive, reproductive and community labour, many 
also feel pressure to be recognized as ‘good-mothers’ who are always looking after their children. This 
can leave them feeling like they have little time to be engaged in productive work, taking part in 
community leadership positions, or pursuing personal goals. Where men are not present or not willing 
to be involved in child care, women may need to develop support networks to share or rotate 
responsibilities, caring in turn for each other’s children in order to create more space for other roles 
outside the house and for their personal goals. 
 

Instructions for the Facilitator 
Materials required: A cloth or plastic bag containing about 20 local objects, such as small articles of clothing, 
kitchen utensils, a spool of thread, a stone, a small toy, a shoe, and so on. Paper and pens for groups to write 
their list. 
 
Duration:  
 
Participants will understand:  
 
Participants will be able to:  
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Belaynesh is a woman who never gives up – she will do anything to improve her family’s livelihood. 
Her children go everywhere with her, to meetings and public gatherings, even sometimes when she 
has coffee with her friends. She has no helper and is the only one who looks after them. 
 
It is not always convenient to have her children with her. She’s not happy when she attends meetings 
and cannot give her full attention to the agenda. The children run here and there, making noise, and 
disturbing the participants. Everyone blames her for bringing them with her. 
 
One day, the kebele chairperson said, “Those who are used to coming to meetings with your kids, 
starting from today, I’m warning you not to attend my meetings unless you leave your children at 
home. If you cannot come without them, you can stay home.” Belaynesh knew that this message was 
directed at her and a few other women in her situation. 
 
Today was a special day, and she didn’t want to miss this meeting. It was the meeting of the IWUA 
General Assembly, in which new committees are appointed. She always wanted to be elected to an 
IWUA committee. As a widow she knew all the challenges that female-headed households in 
particular, and women farmers in general, face to get their benefits as IWUA members. From an 
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orientation6 meeting organized for female farmers by the Woreda Office of Agriculture, she learned 
about IWUA membership criteria, members’ rights and responsibilities, and opportunities for women 
to participate in their IWUA. 
 
Because she wanted to go to the meeting so desperately, Belaynesh asked her neighbor to look after 
her children. But her neighbor refused saying, “I can’t even manage my own children – how could take 
yours too? Why don’t you just stay home instead of running after meetings?” 
 
Belaynesh only had one option – she would have to take the children and hope that they wouldn’t 
disturb the meeting. She tried to convince them to be very quiet, as she entered the meeting room. “I 
hope that our chairperson isn’t here,” she thought to herself. But she knew that her wish would not 
come true – he was the secretary of the IWUA. 
 
She and the children sat at the back and listened to the discussion. The chairperson saw them and 
turned his nose up at Belaynesh, saying nothing. 
 
The meeting took longer than expected. The youngest child started nagging, pulling on Belaynesh’s 
dress, and telling her that he was hungry. She brought some bread with her and took it out to give to 
him. But that didn’t appease the boy – he started crying loudly. “Take me home! I want to go home!” 
Everyone’s attention was on Belaynesh’s son. All started murmuring about the disruption caused by 
his cries. Those sitting beside her told Belaynesh stop him from making noise or take him home. She 
had no option as she saw the chairperson coming towards her. She exited the meeting place, leaving 
behind her chance to become a committee member. 
 
On her way home, with eyes full of tears, Belaynesh said to herself, “Is staying home and not going to 
meetings the only option for women with kids?” 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What is the key problem that Belaynesh faced in the story? 
2. If Belaynesh was not a widow, would her situation have been easier? 
3. To what extent do women in your community face barriers to participating in meetings or 

on Committees because of a lack of support to care for children? 
4. Do you think children should be allowed to come to meetings? How can that be managed? 
5. Do women exchange child care support for each other in your locality? Could someone like 

Belaynesh find other women and offer to watch their children sometimes if they would do 
the same for her at other times? 

6. How can women build support and solidarity networks? What should be the role of men? 

                                                           

6 See SMIS Leadership Training Module for Women’s Sub-Committees in Irrigation Water Users’ Associations. 
October 2017. Module one - Orientation to Women Farmers about Their Irrigation Water User Association 
(IWUA). Pages 7-13  
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7. Should the IWUA Committee organize volunteer to provide child care so that more women 
are able to participate? 

 
GROUP EXERCISE – Memory Game 
Adapted from SMIS 2017, Leadership Training Module for Women’s Sub-Committees in Irrigation 
Water Users’ Associations. 
 
Materials: a plastic bag containing about 20 local objects, such as articles of clothing, kitchen utensils, 
thread, a stone, and so on,  

1. Begin by saying that you’d like everyone to play a “Memory Game.” Don’t tell participants the 
purpose of the game. Dump all the objects from the bag onto a table. Tell participants that 
everyone should try to remember all the objects as you put them back in the bag. Put these 
objects in the bag one at a time. When you put each object in the bag, say what it is. Give 
participants a chance to look at it. But don’t go too slowly. 

2. When all the objects are in the bag, explain that one individual alone will try to remember all 
the objects in the bag by themselves, while the other group members together will try to 
remember the objects. Explain that this is an experiment not a competition. But it will be 
interesting to compare the results of individual effort and group effort. Ask for one volunteer 
who will try to remember the objects on her own. Separate the volunteer from the rest of the 
group so they cannot hear each other. The volunteer and the group should be far enough part 
so they cannot hear each other. 

3. Meet with the volunteer and help her to write down her list of all the items that she 
remembers. Then, meet with the other group members and write down their list. 

4. Bring the individual back to the group. Read her list first. Take the objects from the bag as you 
read the list. Make sure to complement the volunteer for her contribution. Then, read the 
group list. In almost all cases, groups will do better than individuals on this task. So, she 
shouldn’t feel like she failed. 

5. Discuss the results of the “memory game.” The difference between the two lists should be 
clear, unless the volunteer had a very, very good memory. Compare the two lists. Which is 
longer? (If the individual and group lists are almost the same, point out how unusual this is 
and how groups usually tend to remember more). Why was the group able to complete the 
task better than the individual? What strengths do groups have that individual don’t have? At 
the end of the discussion, highlight the points in the summary box below. 

 
TO SUM UP 

This session has tried to highlight the importance of having strong support networks and working 
collectively. Support networks are important for everyone, but especially important for women with young 
children and female-headed households. A group has the potential to collect more complete information, 
compared to an individual. A group has many members, so it’s many views and many approaches result in 
better decision-making. When we help each other, we can achieve more than when we are working alone. 

 
Session 2.3: Making Decisions 

The majority rural women in Ethiopia have limited access for money generating activities and they are 
not confident to borrow and return money. Even if they have an independent income source, it would 
be rare for a woman to make a decision to borrow money or to take a big spending decision in the 
absence of her husband. As a result, if they were alone during critical situations in a family, many 
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women would wait until their spouse appeared, or till things getting worse. In some cases, husbands 
lack awareness on this issue. Ideally, husbands should encourage and have trust in their wives and 
reach a family consensus that women’s making decision is critical for family security. 
 

Instructions for the Facilitator 
Materials required: Have one copy of the large “Staging on Target” diagram (on p. 35) for each participant in 
the group. Make a copy of the diagram on a flipchart paper to display on the wall. 
 
Duration: 1.5 to 2 hours 
 
Participants will understand: Strengths-based planning and how it supports decision-making. 
 
Participants will be able to: Assess the strengths, skills, information, supports and other assets they currently 
already have that can help them achieve their goals, as well as to assess those skills, knowledge and supports 
that may be missing. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Senait’s husband Welde left six months ago to make money as a traditional gold miner. Since then, 
Senait had to take full responsibility to manage the house and take care of the children. 
 
One day Fisum, who was five years old, started behaving unusually – he was restless, whiney, and did 
not want to eat. His body temperature was rising, but Senait didn’t recognize that he had a fever. He 
got on her nerves with his continuous cry and yelling. Senait did not know what was wrong or what to 
do. She spent two nights crying in frustration. 
 
On the third day, a neighbor came to visit Senait. Senait was sitting next to the bed, closely watching 
her sick child, who was now listless. 
 
The neighbor asked, “What happened?” 
 
“I don’t know – my child has been sick for long now,” sighed Senait, trying not to cry. 
 
“What?” exclaimed the neighbor, “Why you don’t take him to the clinic?” 
 
Senait looked at the ground and said quietly, “I can’t go to the clinic without the permission of my 
husband, who is not here right now. I can’t contact him either. Also, I do not have money to pay for 
the examination and any medicine. So I need to wait until my husband comes back for the Easter 
holiday next month.” 
 
“Oh no, Senait, that is not right! How can you wait six weeks with your son in this condition? Can’t you 
see that he is very ill? We don’t know what could happen to him. Please, you have to decide to send 
him to the clinic by yourself. I will ask my husband to lend you some money.” 
 
But Senait was scared to take the advice of her neighbor. She decided to wait until Welde came back. 
On the fifth day, early in the morning, Senait told her oldest child to look after Fisum while she went 
to fetch water from the nearby stream. Suddenly, she heard screaming and shouting from the 
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direction of her home. She turned back and started running. When she came into the house, she saw 
Fisum on the floor struggling with convulsions. The older children had called the neighbors – everyone 
was upset and afraid, not knowing what to do. 
 
“My son, my son!  Oh no!” she cried, “I hope that it’s not too late!” 
 

*** 
 

DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What challenges does Senait face in this story? 
2. Where does her difficulty come from? 
3. What do you think will happen next? 
4. Do you know of women in similar situations in your community? 
5. If you were faced with a health emergency of a child but no money, what would you do? 
6. What kinds of consequences do women fear will happen if they make decisions without their 

husband’s involvement or agreement? Can women negotiate in advance with their spouses to 
have a plan for how they could handle certain types of decisions if their husband was not 
available? 

7. How can women on their own get support for their decisions that will make them feel more 
comfortable? 

8. Are there any institutions or organizations working to help women build confidence and 
decision-making ability?  

9. What kind of training or support do you think is needed? 
10. What can women do to empower other women in similar situations? 

 
GROUP EXERCISE: Staying on Target  
Adapted from: Bremmer, Jane, Noreen Crawford and Others (1988). Action on Health Barriers: Health 
Promotion with Low Income Women. Toronto: Opportunity for Advancement, pp. 117-119. 
 
This exercise will help participants to plan short-term steps to move them towards their long-term 
goals. Using staying on Target is a creative way that group members can evaluate their current 
situations in light of resources they have or will need in order to attain their goal. 
 
Facilitator Introduction: We have spent time deciding about changes we would like to make in our 
lives, goals to work towards, changes which are in line with our personal values. To work towards our 
goals, we need to look first at how close we are to reaching them. This can help plan out the little, 
realistic steps we need to take to get us closer. We can do this by looking at what we already have and 
what we do not have but will need in order to follow through with our decision. 
 
Method: 

1. Draw a large staying on target bullseye on flip chart/board, similar to the one in the illustration 
below. 
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2. Ask for a volunteer to work with you to demonstrate how the “Staying on Target” bullseye 

works. The volunteer must be willing to share some personal information with the group. 
3. Start by asking the volunteer to share with the group a decision that she has recently taken 

about something in her life that she wants to change or do differently. The facilitator should 
write her decision in the circle that says “My Decision.” (For example, her decision could have 
been ‘To join women’s self-help group’.) Then back track to the center circle “What I Want”. 
Ask the woman to identify what it is in her life that is going to motivate her to follow-through 
her decision, what is the bigger goal in her life that she is working towards, or the reason why 
she made her specific decision. (For example, the woman may say, ‘to save money so that I have 
enough to pay for my daughter to finish secondary school’.) 

4. Now move out to the third circle from the center labeled “What I Have”; Taking one at a time, 
ask the woman to consider the resources, personal or otherwise, that she already has to help 
her act on her decision; 
• Strengths/skill: What personal qualities or skills does she have which will help her work 

towards her goal? 
• Information/knowledge: what information does she already have to help her follow 

through with her decision? 
• Supports: What people, organizations, groups will help her? 
• Other: This category can capture other positive factors working for her. 
Ask questions or add your observations/insights regarding the volunteer’s situation to help 
her realistically assess her current situation. This can be suggesting strengths and skills, you 
see her possessing which are relevant given her decision or goal. 

5. Ask the volunteer to consider what she does not currently have but will need to move towards 
her goal. Follow a similar format to the ’what I have’ circle to complete the “What I Need” circle, 
i.e., ‘skills/strengths’, ‘Information/knowledge’, ‘support’ and ‘other’ resources needed to meet 
my goal. You may have already identified some of these need areas in Step 4 when you asked 
what she already had, and gaps existed. (Steps 3-5 with should take ~ 20 minutes). 

6. Check that everyone understands how to use the bullseye chart. Then ask the group to split into 
pairs, if possible working with someone they feel they know well enough to provide supportive 
input or ‘Push’ a bit if necessary. 

7. Ask pairs to work through the bullseye using a similar method as was demonstrated, acting as 
consultants to each other. They will take turns. The point is to come up with a clear picture of 
the areas you need to focus on to achieve your goal. (30 minutes – switch leads after 15 
minutes) 
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After 30 minutes, bring all the pairs back to the full group. Explain that this Staying on Target Bullseye 
is based on a strengths-based approach to personal development. This type of approach helps people 
to build on their strengths, specifically seeing themselves as resourceful and resilient when they are 
in adverse conditions. The strength-based approach as several key components all of which were 
demonstrated by the exercise: 

• Goal orientation: Setting goals can help to give you motivation and determination to take 
decisions or make changes. 

• Start with Strengths: Comprehensively assessing your existing strengths and resources – both 
those internal to you (your knowledge, skills, past ability to deal with hardships) and in your 
external environment (including family, neighbours and community supports), can be a source 
of energy and positivity to help people to implement changes. Focusing on strengths lead to 
hope. 

• Resources from the environment: Everyone can connect to resources in their environment 
that can be useful. The resources could be individuals, associations, institutions, or groups. 

• Meaningful choice: Each person is an expert on their own strengths, resources, and hopes. 
Our friends and allies can help us to identify them, but once we see our own strengths we can 
have more confidence in our ability to take decisions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TO SUM UP 
This session has highlighted the importance of women having confidence in themselves to be able to make 
decisions when necessary. Discussing possible scenarios with your spouse and agreeing on decisions in 
advance is one option, but it is hard to plan for every possible type of decision that a woman may need to 
make on her own. For this reason it is helpful to focus on building your confidence by become clear on your 
own strengths and the strengths and supports that you have in your environment beyond just your spouse 
or immediate family. By developing a strong understanding of their internal and external strengths, women 
will feel more confident in their ability to make decisions. 
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Part 3: Women and Health 
Good health is a state of complete physical, mental and spiritual well-being and not merely the 
absence of disease. While women and men share many health needs based on the ways in which our 
bodies are the same, other health needs may differ for men and women due to their biological 
differences, but also due to social and cultural factors like gender roles, gender-based violence (GBV), 
and harmful traditional practices (HTPs). In most cases, health care providers give their attention only 
the symptoms of ill health or to the defined disease, and the socio economic factors that contribute 
to or worsen women’s health are overlooked. 
 
Session 3.1: Reproductive Health and Rights 

Reproductive health is an integral and important part of everybody’s overall health, and everyone has 
a right to health including sexual and reproductive health. This is especially important for women 
because of their role in childbearing, and the reality that many women still die during pregnancy and 
childbirth. Though reproductive rights are fundamental to people’s health, survival and economic 
development, poor access to reproductive health services coupled with the existing gender 
inequalities and harmful traditional practices often limit women’s health. Social and cultural factors 
affect the ability of men and women to have an equal say in deciding the number of children to have, 
and the timing and spacing of their children. The choices about fertility, family size and using of 
contraceptives or not are taken as the responsibility of men and sometimes there is also pressure from 
in-laws. 
 

Instructions for the Facilitator 
Materials required: Flipchart paper. A photocopy of the “rights” statements on page 41 cut into individual 
strips or written onto separate cards (make sure to prepare in advance), masking tape to display the cards, 
markers. 
 
Duration: 2 hours 
 
Participants will understand: the concepts of sexual health and reproductive health and the relation between 
them 
 
Participants will be able to: reflect upon sexual rights and reproductive rights and their importance for men 
and women and human relations. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Hawi is responsible for all the household tasks. Sometimes, the children help out. One morning, while 
Hawi was making injera, her four-year old daughter was walking around with her one-year old brother 
on her back. Hawi had asked her to carry him because she didn’t want the baby under foot while she 
was cooking – she was afraid that he would get burned. But the little girl had carried him for more 
than an hour and she felt exhausted as she cooed him to sleep, “Eshu-ru-ru.” Soon the baby was 
sleeping soundly. Hawi was relieved, but she felt guilty. Her daughter should have been out playing, 
but instead she was helping her mother. She was too young to care for a small baby. Hawi promised 
herself that she would not have any more children, but just take care of those she had. She 
remembered what the Health Extension Worker told her about family planning the last time she went 
to the clinic to have the baby weighed. Hawi decided that she wanted to use contraceptives to avoid 
another pregnancy at least for some time. 



 

32 

 
The next time she went to the clinic with the baby, Hawi saw the Health Extension Worker and told 
her that she wanted to start using contraceptives. The Health Extension Worker recalled that she had 
talked to Hawi and Ahmed after the birth of the baby, and encouraged them to use family planning 
methods. However, Ahmed refused to consider the idea. The Health Extension Worker had many 
experiences with men who were resistant to family planning – their wives would have babies year 
after year, endangering their own health and those of the little ones. She knew a number of women 
who took contraceptives without their husbands’ consent. She expressed concern about men’s lack 
of concern for women’s sexual and reproductive health to the Woreda Administrator. He agreed to 
sponsor a community awareness event on male involvement in family planning to reverse the 
situation. However, the promise was made a year ago, and there was still no action on this issue. 
 
So, on this day, Hawi decided to start taking oral contraceptive pills. The Health Extension Worker 
brought her the pills and instructed her on their proper use. 
 
Hawi used the pills for three months without telling Ahmed. She knew that he and her mother-in-law 
were total against her using contraceptives. She had to hide the pills in her clothes and take them 
secretly to make sure that no one saw them. 
 
One day, there was a holiday and the entire extended family came to celebrate it in their house. Oh 
dear, thought Hawi, what am I going to do? She had to take the pill at the same time every day, and 
she just couldn’t get a moment to herself. Everyone was around her talking, singing and dancing. Chalu 
had to get away for a moment of privacy so she could take the pill. She walked out of the house and 
started toward the road. She didn’t realize that Ahmed was right there waiting for someone to help 
him carry a load of firewood He saw Hawi walking away from the house, and called out to her in a loud 
voice. 
 
Hawi froze, but then turned to Ahmed and said with a shaking voice “Yes, Ahmed, what are you 
doing?” 
 
“I’m waiting for someone, said Ahmed, pointing to the logs, “but we can carry them together.” Having 
no option, Hawi nodded and bent down to pick up the wood. The packet of pills fell out of her sleeve 
and landed right beside Ahmed’s foot! 
 
Dropping his wood, Ahmed picked up the pill packet and said, “What is this?” 
 
Hawi stood still and in a confused voice, she said, “What? What is that? I don’t know.” 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What is the problem Hawi faced in the story? 
2. What was Ahmed’s reaction when he sees the packet of pills? 
3. What do you think will happen next? 
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4. What do you think about Hawi’s decision to begin taking oral contraceptive pills without 
Ahmed’s knowledge? 

5. In your community do you think most men are in favour of or against women using 
contraception? Why? 

6. Is it common for women to begin to use contraceptives without their husband’s support? 
7. What can women do to exercise her reproductive rights when the norms in her community are 

very traditional? 
8. How can husbands and wives work together to agree on reproductive health related decisions? 
9. How can health care workers help women to be able to exercise their sexual and reproductive 

rights? How should they involve men (if at all)? 
 
GROUP EXERCISE: Sexual health and rights and reproductive health and rights 
Adapted from: The Diepsloot Programme. A Community Mobilisation Training Manual for 
Preventing men’s use of violence against women. Booklet 1, Workshop Manual. Johannesburg, RSA: 
Wits-Sonke Innovation Project, pp. 197-200. 
 
Step 1: Discussing Sexual Rights and Reproductive Rights (45 minutes) 
Make sure you have prepared in advance by photocopying the page with the rights statements (on p 
41) and cutting them into individual strips, or by copying each of the statements onto a separate card. 
 
Divide the participants into 4 groups. 

1. Shuffle and divide the cards or strips of paper with the rights on them and give 4 cards or strips 
of paper to each group. Explain that each one has a phrase related to human sexuality written 
on it. 

• The right to the highest attainable standard of health 
• The right to security of person 
• The right to access health information and education 
• The right to decide to use family planning/contraception 
• The right to freedom from violence against women 
• The right to sexuality education 
• The right to access medical care during pregnancy 
• The right to life and survival 
• The right to decide for yourself the number and spacing of your children 
• The right to marry only with your free and full consent 
• The right to privacy 
• The right to have a satisfying sex life 
• The right to say no to sex with your husband 
• The right to have an operation so that you will have no more children 
• The right to give and receive affection 
• The right to access medical care for any reason 

2. Instruct the groups that they have to discuss the phrases on each card or piece of paper they 
were given, one by one. Explain that not everyone has to have the same opinion. IF there are 
different opinions in a group, the group can reflect that back to the plenary when they report 
on their discussion. 

3. Discuss each statement or phrase for 10 minutes. Using the following questions as a guide for 
discussing each:   
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• Is this, or should this be a right? Why/why not? 
• If you answer yes, what are the factors that enable men and women to enjoy this right? 

Are these enabling factors the same or different for women and for men? 
• What factors represent an obstacle to the enjoyment of this right by men and by 

women? Are these obstacle factors the same or different for women and for men? 
4. Ask the groups to prepare flipcharts for the plenary session. They may stick the cards on a 

flipchart and write down their reflections and analysis next to them. If literacy is a concern, it 
is also fine for the groups to give an oral feedback on their discussion without a flipchart. 

 
Step 3: Plenary (1 hour) 

1. On finishing the group work, ask the groups to present their flipcharts in a plenary session, 
one by one. If the group is not using a flipchart, read out each one of their statements or 
phrases, and then give a brief summary of their group’s conclusions, specifically: 

• Did you agree this statement was or was not a right? Did everyone agree? What were 
your main reasons? (The facilitator can put the statements on a flipchart and briefly 
summarize the group’s conclusions about each one) 

2. After each group invite a small number or comments and reflections from the rest of the 
group, without entering into major debate or discussion at this point. 

3. When all 4 groups have finished, ensure that all 4 flipcharts are visible on the wall and open 
up debate and discussion using the following question as a guide: 

• What do we agree with and what do we not agree with? 
• Do you think some of these things are rights that you do not have but that other people 

who are different from you might have (for example people in another part of Ethiopia, 
wealthy urban women and men, or people in western countries) 

4. Pay special attention to those phrases that the groups have said are NOT rights and those that 
they say are, encouraging further debate and analysis of these. For statements that 
participants felt were NOT rights at this point, do they think that this would be a good thing if 
it could become a right that they could have in the future? 

 
TO SUM UP 

This session has raise the subject of sexual and reproductive health and rights. These concepts have been 
widely discussed in international meetings, and there is a lot of international agreement that people have a 
right to sexual health a right to reproductive health. According to the World Health Organization, the 
definition of each term is given below (which can be read to the group). 
 
Sexual health is a state of physical, emotional, mental and social well-being in relation to sexuality; it is not 
merely the absence of disease, dysfunction or infirmity. Sexual health requires a positive and respectful 
approach to sexuality and sexual relationships, as well as the possibility of having pleasurable and safe sexual 
experiences, free of coercion, discrimination and violence. For sexual health to be attained and maintained, 
the sexual rights of all persons must be respected, protected and fulfilled. 
 
Reproductive health is a state of complete physical, mental and social well-being and not merely the absence 
of disease or infirmity, in all matters relating to the reproductive system and to its functions and processes. 
Reproductive health implies that people are able to have a satisfying and safe sex life and that they have the 
capability to reproduce and the freedom to decide if, when and how often to do so. 
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The right to the highest attainable standard of health 

The right to security of person 

The right to access health information and education 

The right to decide to use family planning/contraception 

The right to freedom from violence against women 

The right to sexuality education 

The right to access medical care during pregnancy 

The right to life and survival 

The right to decide for yourself the number and spacing of your children 

The right to marry only with your free and full consent 

The right to privacy 

The right to have a satisfying sex life 

The right to say no to sex with your husband 

The right to have an operation so that you will have no more children 

The right to give and receive affection 

The right to access medical care for any reason 

 
Session 3.2: Violence against Women 

Violence against women is not only a human rights violation, but also a significant cause of ill health 
for women in Ethiopia, causing both physical problems with their health (such as cuts, bruises or 
broken bones) as well as mental health problems including fear, anxiety, and depression. Violence 
against women includes be physical abuse, sexual harassment or unwanted touching, and rape or 
forced unwanted sex. It also includes verbal abuse and emotional abuse. Because of social norms 
about gender inequality and male-dominant cultural traditions, many women and men in Ethiopia 
(and other countries) consider that a husband has a right to beat his wife if he is unhappy with her or 
something she has done. Women’s awareness on their rights, understanding on what is happening 
and resources of in their locality can be raised through capacity building (sharing experiences and 
trainings) on their rights. To stop violations faces by women and girls, the first step is awareness, then 
self-confidence for stamina to fight for their rights, and also collective action – women working 
together. Ultimately, eliminating violence against women will also require men working together to 
change their attitudes and practices. 
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Instructions for the Facilitator 
Materials required: Manual for facilitator. Notebook and pens for participants. 
 
Duration: 1 hour 
 
Participants will understand: The problems and discrimination faced by individual women are shared by 
many due to gender inequality. 
 
Participants will be able to: See the value in shared discussions about rights and equality, and identify local 
resources that might be able to help women with different challenges. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
One day Senait invited Hawi and Belaynesh for coffee. Hawi often had a problem to leave her home 
due to Ahmed’s behavior. He usually tells her “A decent women need to stay home, take care of her 
kids and do her household chores”. This rings in her mind every time whenever her neighbor invites 
her for coffee. But today Ahmed is away to town, and Hawi feels free to take her coffee with Senait 
and Belaynesh.  Senait received her friends warmly – they are happy to spend some time together. 
 
Belaynesh asked the others: “Did you hear about the lady near to the water pipe? The one whose 
husband is usually beating and quarreling with her?“ 
 
Senait “Aha! The lady with five small kids. They are almost looking like the same age or like twins. 
What happened?” 
 
Belaynesh “Exactly you know her. There was a big fight there yesterday in the early morning when I 
was passing by their house.  When I asked the reason it was about their daughter. That notorious man 
dragged the girl out of school the day before and ordered her to support her mother, and she is still 
just a child herself. Look they give birth every year and there is no spacing in between the kids. The 
wife looks as if she is dying slowly.” 
 
Hawi break her silence saying “Oh what kind of life we live. This is just the way things are. A woman’s 
life is full of suffering.” 
 
Belaynesh suggested “No my sisters! There is a lot of change going on related to our life. I was 
attending a workshop last month on women’s right invited by our Woreda Women Association Office. 
I learnt from the discussions we held there that the problem lies that we women do not fight for our 
rights. Every woman can secure her rights when she lives even with a man. If he is not a good man and 
it is hitting or abusing her, she can voice and ask for her right in any condition, or ultimately she can 
ask for divorce.” 
 
Senait “No no, it is not easy as such when you have kids and also the community would marginalize 
you immediately after you divorce. Where do you live unless you migrate somewhere outside your 
community?” 
 
Belaynesh “Please do not belittle the power we women can have if we get organized and work closely 
for our wellbeing. Look my sister let me suggest jut this moment that we have to take this problem 



 

37 

seriously and must find solution. The beating, the suffering of kids without getting chance to 
education, the forced marriage, the lack of decision on our own property and income: who is 
responsible for all this? And when will things change unless we start coming together and do 
something. We have to come together and support each other so we can fight the discrimination piled 
up upon us.” 
 
Hawi, still hesitant but moved by her friend’s passionate words, says: “Belaynesh, I like the ideas you 
mentioned although I do not know how we poor village women can handle all these problems.” 
 
Belaynesh responds: “I promise to you my sister we can change this. But I need one thing from you.  
Let us continue discussing on our problems, the problems most women and girls face in our 
communities. Then we can get good results. Here after our coffee ceremony, let make this a venue 
not only to enjoy our coffee but to start discussion on our common problems and to find a way out.” 
Her friends agreed. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. What was happening to the lady who lived near to the water pipe? 
2. Why does this kind of situation happen?  
3. What are all the challenges that women and girls face that were mentioned in the story? (the 

story mentions domestic violence, women’s lack of ability to decide on number and timing of 
pregnancy, lack of respect for girl’s rights to education, forced marriage, women’s mobility 
being restricted by their husbands, women’s lack of decision-making power, women’s lack of 
confidence, discrimination against or distrust of divorced women)  

4. Do similar situations happen in your community?  
5. What can we learn from this story? 
6. How is women’s health affected by gender-based violence? Is verbal abuse free from health 

effects? 
7. What can women do if they are facing a problem or have their rights not respected? 
8. Are health facilities able to help women who have experienced violence? 
9. Are there any other institutions or groups which support women in similar situations? 
 

GROUP EXERCISE: Who Can Support Women when they experience discrimination or abuse? 
For each of the problems or challenges that were identified in the story, ask the group to brainstorm 
who are individuals or organizations in their community who may know something about that issue, 
or who could be a resource person they could turn to for help if someone was facing this challenge. 
Participants can also add other problems that women share to the list, even if they did not come up 
in the story. The facilitator can help the group to complete a table like the one below.  Make sure that 
a copy of this table stays with the participants for their own resource. 
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Women’s Rights Concern Possible Local Support or Resource Person 

Domestic violence  

Frequent or unplanned childbearing  

Girls being removed or kept out of from school  

Forced or child marriage  

Women’s mobility being restrictions  

Women’s lack of decision-making power  

Women’s lack of confidence  

Discrimination against divorced women  

Other problem:________________________  

Other problem:________________________  

Other problem:________________________  

 
TO SUM UP 

This session has tried to highlight some of the common challenges that women and girls face in Ethiopia, 
including gender-based violence and lack of respect for their equal rights. Although there are many 
challenges, by using a strengths-based approach and reflecting resources in their communities, women can 
often find individuals or groups who can support them to address their challenges. 

 
Session 3.3: Taking Care of Yourself 

Women have a triple burden of work due to socio-culturally endorsed norms and expectations which 
create a gender division of labor. Women are involved in productive labour to earn an income, but 
also bear the greatest part of responsibility for reproductive labour – the work involved in caring for 
children and family and the home – and are additionally involved in activities that happen at the 
community level. This triple work burden means that women often work an average of 15-18 hours 
per day. Since many domestic and productive tasks are highly labor intensive, they are faced with a 
need for high energy expenditure, yet often social norms dictate that women should eat last and eat 
least within the family, giving food priority first to husbands and then to children. The combination of 
heavy work responsibilities and inadequate nutrition can result in severe physical and psychological 
stress. And it means women are left with little or no time for self-growth or personal care including 
access to health services. 
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Instructions for the Facilitator 
Materials required: None 
 
Duration: 1 to 1.5 hours 
 
Participants will understand: the importance of self-care 
 
Participants will be able to: develop strategies to improve their self-care 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Senait knew that she had to work a lot harder now that she cannot always count on Welde to send 
money to her every month. She noticed that her menstrual cycle was irregular, and when she had her 
period, she bled a lot. She said to herself, “Sometimes I wonder if we made the right decision to have 
Welde work away from home. I seem to have a lot more to do – working to earn money and farming, 
handling all the household work, and caring for the children, and even representing our household at 
all community events. Even though Welde did not help me around the house, at least he was able to 
handle most of the farm work and the community meetings. I am so exhausted.” 
 
She wanted to see Belaynesh, who was recently widowed. Maybe she could get advice from her. In 
actual fact, Senait felt like a widow sometimes. When she got married, she didn’t know that she would 
have to be alone and face so many responsibilities. Now she felt as if she was both a woman and a 
man. She even wished she could wear trousers under her dress to be able to walk fast, bend down, 
and do all the work she needed to do. She laughed at her strange thought! 
 
“Hello, Belaynesh, my dear friend. How are you managing? Please accept once more my greatest 
sympathies for the loss of your husband.” 
 
“Thanks for coming to see me, Senait,” said Belaynesh. “Being a widow is difficult. You are a good 
friend and I know that I can count on you during this time. But you are looking tired and your skin has 
turned grey. Are you getting enough sleep?” 
 
“Every night I make injera to sell, so I am sleeping less and less,” said Senait. “I came to get your advice, 
my sister. As you know my husband has gone to the mines to work to send money back to us. However, 
the money is not regular, and I have difficulty keeping up with our expenses. I need to make more 
money and quickly too.” 
 
“Senait, I don’t know what to say. It’s difficult for a woman to feed a family and keep up with all 
expenses: school fees, health care expenses, and clothing, not to mention savings. Even going to the 
hairdresser is difficult. By the way, are you taking care of yourself? You are getting wrinkles around 
your eyes – you are too young for that.” 
 
Ignoring her question, Senait decided to leave. She had so much to do at home. “Okay, thanks for your 
advice, Belaynesh. I guess we’ll just have to cut down on expenses.” 
 
Senait walked out quickly and then suddenly felt light-headed as if she was going to faint. She paused 
for a moment to stop the dizziness and then continued along her way. She tried to remember if she 
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had eaten breakfast today – she was too busy to take the time. Luckily, she found a piece of bread in 
her pocket – “If I eat this, I’ll be okay for a few more hours,” she convinced herself. 
 
When Senait arrived at her home, she found a customer waiting to buy her injera. Teachers and health 
workers in her locality were her main customers. As Senait took the money from him, she noticed that 
he looked puzzled, as if something were wrong. She felt her hair – it was loose from its tie and all the 
curls fell wildly around her face. Oh well, she thought. I don’t have the time to fix my hair this week. 
Maybe after Welde sends some money. She went to sit down for a minute – she felt dizzy again and 
her heart began to race. What’s wrong with me? Senait wondered. 
 
Instead of sitting down, she thought it would be better to get dinner ready. The children would be 
home from school soon, and what would they think if they saw her sitting down. She did not want 
them to think that she wasn’t hardworking. Senait started to peel and cut onions and garlic. Her heart 
was beating faster and now she was sweating. “Let me just finish preparing this shiro,” she thought. 
“I’ll be okay.” 
 
Soon the children came home from school, calling “Mommy, Mommy!” But Senait did not answer. 
Where was she? The children screamed. They found their mother on the kitchen floor, the shiro was 
burnt, and Senait would not wake up. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. What factors led to Senait’s collapse? 
2. What do you think will happen next? 
3. Have you ever felt as run-down and unwell as Senait feels in this story? 
4. What options do women have when they are feeling exhausted? 
5. What kinds of changes can women try to make in their lives in order to be able to avoid this 

kind of exhaustion? 
6. Is it easy to make those kinds of changes? Can they make them alone? 
7. Is self-care seen as a luxury or selfishness for women? Is it seen that way for men? 
8. What other things need to change in order for women to be able to avoid this kind of 

exhaustion? 
 
GROUP EXERCISE: Self Care 
Source: Lindorfer, Simone and Judith Baessler. 2013. Training Manual for Women‘s Empowerment 
(Basic Level). Medica Mondiale Liberia, pp. 41-43. 
 
Information for the facilitator: Although women’s self-care has spanned the ages, the concept of self-
care was only recognized by the World Health Organization (WHO) in the 1980s. WHO defined self-
care as “the activities individuals, families, and communities undertake with the intention of enhancing 
health, preventing disease, limiting illness, and restoring health … undertaken by lay people on their 
own behalf … either separately or in participative collaboration with professionals.”  
 

http://apps.who.int/iris/handle/10665/70092
http://apps.who.int/iris/handle/10665/70092
http://apps.who.int/iris/handle/10665/70092
http://apps.who.int/iris/handle/10665/70092
http://apps.who.int/iris/handle/10665/70092
http://apps.who.int/iris/handle/10665/70092
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1. After the group discussion on the story, ask the participants to form groups of three to four and 
to brainstorm on the following question: “What can Senait do to take better care of herself?” They 
should come up with around three or four ideas. Give 15 minutes for this sharing. 

2. After coming back to the plenary, ask the sub-groups to present their findings on the question 
“What can Senait do to take better care of herself?” Note down their contributions. If the 
participants do not mention them, add the following points:   

• regular and sufficient sleep, 
• healthy diet, 
• physical exercise, 
• taking enough breaks or limiting the hours spent working on difficult tasks, 
• asking for help with difficult tasks, 
• thinking positively and encouraging ourselves, eliminating negative self-talk, 
• having a nice time with other people, 
• talking about difficulties with others, 
• having ‘fun’ activities that relax her in her spare time. 

 
Explain that this is what self-care is all about: Taking care that the stress does not get too much, 
and that we do not lose our energy and interest in our daily activities. Self-care is something that 
we must do if we want to be and remain active. Ask the participants whether there is a local word 
in their community for “self-care”, or whether it is appreciated in Ethiopian culture. 

3. Ask the participants to name two things that they usually do in order to relax and help manage 
the stress of their work and their lives. Note down their contributions and highlight those 
strategies that are mentioned most frequently. Mention that as well as the strategies that they 
have just identified, we also have the ability to create calm and peace within ourselves. 

 
TO SUM UP 

This session has tried to highlight the importance of women taking care of themselves, both because they 
deserve to be healthy and to feel well for themselves, but also because women often have many children and 
other family and community members who rely on them. 
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MODULE II: COLLECTIVE CHANGE 

EMPOWERING WOMEN TOGETHER – FRIENDS FORM A LOCAL WOMEN’S GROUP 
Introduction 
For women, getting successfully involved in collective action increases confidence and self-esteem 
while improving living conditions. This is also true for many other groups of people who are poor or 
marginalized. Formation of self-help groups is recognized as an effective community development 
strategy to fight poverty, promote grassroots democracy and build social cohesion, as well as a 
strategy for achieving social change in relation to gender inequality. Self-help groups are often formed 
with an economic aim, such as income generation or working collectively to increase bargaining power 
in local markets. Farmers’ groups, including Common Interest Groups or informal agribusinesses, 
often come together to share farming workloads and responsibilities, including collective marketing. 
By organizing into a group, individuals can benefit from each other’s different strengths, knowledge, 
skills and resources. Working together can empower individuals, opening up new options that were 
not even thought possible before.  
 

Part 1: Gender Awareness: Recognizing Discrimination, Affirming Your Rights 
Introduction 
Ethiopia’s traditional society is very patriarchal, reflected by gendered roles and responsibilities in 
which men are seen as the head of the household and women tend to depend on their husbands for 
land and other resources. Given that Ethiopia’s population is mainly engaged in agricultural-based 
livelihoods, these gendered roles can clearly be seen in daily farming related tasks. While men engage 
in plowing fields, harvesting, and selling crops and livestock, women are responsible for weeding, 
threshing, managing home gardens, childcare, cooking, and cleaning. Even though women make 
essential and extensive contributions to farming and other essential livelihood activities, often their 
contribution is not recognized. Women have had less access to extension services, both because 
extension workers, who area often male, tend to seek out the male farmer as the head of household 
and decision-maker, and also because women’s household responsibilities mean that they are not as 
easily found working in the fields at all times of the day. Women may also be unable to attend training 
workshops due to conflicts with domestic and child care responsibilities. Increasingly, agriculture 
subject matter specialists and government workers are aware that they need to use new approaches 
to make sure that they reach women farmers, but women also need to assert themselves and affirm 
their rights. 
 

Session 1.1: Challenges of Running a Business Alone 
Farming is a business.  So anyone involved in farming should understand the basic elements of running 
a business.  For women in particular, understanding more about the business side of farming will help 
them to feel more independent. There are many issues to think about in managing a farm, and if can 
be a struggle for one individual to deal with them all on their own. Women’s increased participation 
in commercial, value-added agribusinesses in Ethiopia is essential to transform the productivity and 
prosperity of women as a whole. 
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Instructions for the Facilitator 
Materials required: Flipchart paper and markers in at least 2 different colours 
 
Duration: 1.5 to two hours 
 
Participants will understand: challenges related to managing a business on your own 
 
Participants will be able to: think about what skills and personal characteristics makes a successful 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Belaynesh spends most of her time on the farm. She has a hectare of land on which she produces 
finger millet, teff, and maize for consumption as well as for income generation. Besides farm work, 
household chores make her busy.  As a widow, she has to do everything for herself and her children. 
 
She wakes up early in the morning, prepares food for the whole family, and then leaves for her farm. 
Before the children return from school, she cleans the house and fetches water and firewood. She 
often says to herself, “I wish I had twice as many hands and legs, so that I could do more work at the 
same time.” No matter how much work she had to do, Belaynesh was still convinced that she could 
be a successful farmer. 
 
With advice from the development worker in her locality, Belaynesh took her first loan from the Rural 
Saving and Credit Organization (RUSACO) to expand her farm. The loan was worth 4,000 Birr. The DA 
also suggested that she hire a labourer to manage the larger field. “You can’t manage that plot by 
yourself, Belaynesh. It’s too big for one person.” So she negotiated to pay the worker 100 Birr per day 
for three days every week during the growing season. The labourer told Belaynesh that he wanted all 
the money at the end of the season because he wanted to buy something special. That sounded okay 
to Belaynesh. Her only other big expense was seed and fertilizer for 2,000 Birr. She thought that she 
still had lots of money left over from the loan. Since her husband died, she had not been able to buy 
new clothes for herself and the children, so she spent some of the loan on dresses and suits. Belaynesh 
also bought some other things for the house, such as dishes. It was such a long time since she had 
extra money to spend. Before she knew it, all 4,000 Birr was gone. Oh well, she thought, I’ll get it all 
back when I sell my crops. 
 
Time went on and everything was going well on her farm. The labourer was a great help with the 
planting and weeding. Now, all her crops were healthy – it looked like she would have a bumper 
harvest. In fact, she harvested a quintal each of millet and teff, and two quintals of maize. She planned 
to sell half of the produce in the nearby market and store the remaining half to eat for the rest of the 
year. After she sold her produce at the market, she would go the office of the credit organization to 
repay her loan. 
 
When she got to the market, she noticed that many people were trying to sell their produce at the 
same time. After all, it was just after the harvest and people were hungry and in need of cash. She 
didn’t think much about the situation. But where were her friends? Why weren’t they selling today? 
Anyway, it was easy to sell all she had. The middlemen were eager to buy from her. She agreed to sell 
everything for 4,000 Birr. That amount made sense to her because that’s what she received as a loan. 
She was happy that she could pay it back. 
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After the sales, she went straight to the credit office. “Hello,” Belaynesh said, “I’ve come to pay back 
my loan.” She handed over 4,000 Birr to the teller. He finished counting and told Belaynesh, you also 
owe 26% interest on your loan of 4,000 Birr. That will be an additional 1,040 Birr please.” 
 
Belaynesh had somehow forgotten about the interest rate. She panicked a bit, but tried not to show 
how confused she was to the teller. “Oh, yes, of course. I’ll come back with the interest tomorrow.” 
 
The teller nodded, “That’s okay, Belaynesh. You still have a month to repay this loan. There’s no need 
to pay it right now.” 
 
Belaynesh thought to herself, I wanted to pay it now so that I wouldn’t be owing. No I owe even more. 
Where am I going to get the additional 1,040 Birr? 
 
She said good-bye to the teller, and walked home in a daze. When she got there, the labourer was 
waiting. “Hello Belaynesh. I see that you’ve come back from the market. Wasn’t it too early to sell 
your produce? Anyway, I hope that you made a great profit – you had a good harvest. Now I’m going 
back to my village, so I’ve come for my wages. I worked three days for six weeks. That’s 1,800 Birr you 
owe me please.” 
 
Belaynesh was in shock. In all her excitement to sell her crops, she had forgotten to pay her labourer. 
Since he asked for the full amount in the end, she just put it out of her mind. Now she owed 1,040 in 
interest, and 1,800 in labour costs. How could she have miscalculated her sales? 
 
Reluctantly, she looked at the bags of produce stored in the house. That was her family’s food for the 
year. What choice did she have but to sell it to pay off her debts? 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. What difficulties was Belaynesh experiencing? 
2. What could Belaynesh have done differently? How would you advise her to use the loan money 

if you had the chance? 
3. Do you know any women in your community who have faced similar difficulties? 
4. What other solutions could Belaynesh have tried to improve her farm productivity/output?  
5. Is Belaynesh’s situation something that would only happen to a female-headed household? 
6. Do most married women leave the business decisions about their farms to their husbands? How 

can they become more involved in those decisions? 
7. What options do women have I your locality if they want to take a loan for improving their farm 

in some way? Is it easy of difficult for women to get this kind of assistance? 
8. What have you learned about managing loan payments and farm expenses? 
9. Where can women turn to if they want to learn more about business skills, money management 

or farm management skills? 
10. How can women work together to help each other avoid the kinds of problems that Belaynesh 

encountered? 
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GROUP EXERCISE: Business Skills 
Adapted from: Ringe, Florence (2000). Business Skills Training Guide for Promoting Income 
Generating Activities (IGAs) in the Community. Kitgum, Uganda: AVSI Psychosocial Support Program, 
pp. 8-10. 
 
Part 1: Role-play: Shashe and Alemitu and their small goods shops 
Ask for 6-8 volunteers for the role play. Two volunteers will play Shashe and Alemitu (based on their 
profiles below). The other volunteers will play customers who go to each show looking for things. Each 
woman sells cellphone credit, drinks and snacks and small household items in her shop. 
 
Main Characters: The two business women, Shashe and Alemity  
Prolife of Shashe: When her customers come, she welcomes then well. The customers want a discount 
on all the items they buy, Shashe skillfully convinces them to buy at an average price. She keeps good 
record of all her business transactions, keeps her shop neat and communicates very well with her 
customers. She tries to remember what people bought before so she can give them good personal 
service the next time they come to her shop. 
 
Profile of Alemitu: She has many friends. Often, she picks the shop items and gives to the friends for 
free. When something is missing at home she sends her family members to collect from the shop 
without money. She does not keep any record of her business and she is so reckless and rude to 
customers. When the customers come to the shop while she is playing with her friends, she does not 
mind about them. So eventually all her customer’ preferred Shashe’s shop, which is adjacent to hers. 
Her business had to collapse in the end. 
 
Run the role play for 5-10 minutes.  
 
Part 2: Profile of an Entrepreneur  
Step 1: Ask participants to think about the different ways in which Shashe and Alemitu ran their 
businesses, and to think of other businesspeople that they have interacted with in their local markets 
and communities. What personal characteristics and skills should a person possess to be a good 
business manager? Brainstorm ideas about important business skills and personal characteristics that 
would make someone a good businessperson. The facilitator should keep a list of ideas on flipchart 
paper. 
 
Some possible answers are listed in the table below. If the group does not come up with some of these 
characteristics or skills, the facilitator can suggest them as additions.  
 

SKILLS CHARACTERISTICS 
Management skills Ambition Reliability/Trustworthiness 
Negotiation skills Determination/Endurance Resourcefulness 
Communication skills Ability to work hard Open to feedback 
Technical skills Concern for quality Innovation/Creativity 
Accounting skills Sociability Self-confident 
Planning skills Patience & Tolerance Moderate risk-taker 
Marketing skills Goal-orientation Self-motivated 
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Looking at the list developed by the group, read each point out one more time, and ask the group 
members to stand up if they think they have that personal characteristic or if they know something 
about that skill area (if can be self-taught or learned through experience, as well as something learned 
at school or from a training program). After each point, let everyone see how many people are 
standing. Then ask the following questions  

• Where did you learn about that skill or how did you learn that you had that characteristic? 
(ask to the people who are standing) 

• Where do you think you could learn that skill or how could you cultivate that characteristic 
for yourself, if you decided you needed it (ask of the people who are sitting) 

 
Step 2: Is farming a business? Sometimes people think of farming as a task rather than a business. 
Take a look at the list on the flipchart. Are all these skills useful in farming? Do women farmers also 
need all of the characteristics in the list to get a good income from their farms? With another colour 
of marker, put a check mark next to every skill or characteristic that is useful or important for women 
farmers. If there are areas of disagreement, ask people on each side to explain their thinking and see 
if the group can come to a shared opinion. 
 
Step 3: Brainstorm about both positive and negative factors that affect can an entrepreneur’s initiative 
and motivation, especially for a woman farmer or woman businessperson. Have one flipchart page for 
positive factors and another page for negative factors. 
 
Possible answers might include the following: 
 

Negative – Things that can decrease  
initiative or motivation 

Positive – Things that can increase  
initiative or motivation 

• Hard work with little income 
• Unrealistic expectations 
• Too many domestic tasks 
• Heavy debt burden  
• Financial constraints 
• Heavy workload and no time for other activities 
• Inadequate or no skills 
• No support from family members 
• Negative feedback from customers 
• Theft of fear of victimization, etc. 

• Good returns  
• High demand of the products sold 
• Realistic expectations 
• Adequate capital 
• Learning new skills 
• Positive feedback from customers 
• Adequate knowledge of the business 
• Support from family members (husband, 

children) 
• Keeping focus on goals 

 
Step 4: Ask participants whether they think that for women farmers in particular any of the negative 
factors above might be lessened by working in a group? Would any of the positive factors be improved 
by working in a group? Using a different colour marker, put a checkmark next to those factors. Could 
working in a group add other potential positive or negative factors? Add these to the list. 
 
Potential positives from working in a group might include: sharing difficult tasks, more hands to 
complete different tasks, people with different strengths contributing together, friendship, shared 
risks, ability to encourage each other, building support networks. 
 
Potential negatives from working in a group might include: others might let you down if they do not 
complete the tasks they are given, less profit if you have to share with others, personality clashes, 
coordination challenges. 
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TO SUM UP 

This session has highlighted some challenges that women farmers face related to farming as a business. The 
exercise looked at personal characteristics and skills areas that are important for being an effective business-
person, and discussed these in relation to farming, both as an individual farmer entrepreneur, and in relation 
to a group farming business. By organizing into a group, individuals can benefit from each other’s different 
strengths, knowledge, skills and resources, as well as sharing tasks. Working together can empower 
individuals, opening up new options that were not even thought possible before, and build personal 
support systems.  

 

Session 1.2: Women’s Challenges to Benefit from Agricultural Programs 
Due sometimes to lack of awareness, sometimes to lack of time because of household responsibilities, 
and sometimes to social norms and social expectations, women are much less likely to attend 
meetings and access farmer training and extension advice. For many years, it was common practice 
for agricultural extension service providers to consider the male head of household as the primary 
recipient of information. For women in male-headed households, there was often an assumption that 
if their husband attended any capacity building event related to improved agricultural practice, then 
she would automatically get the information from him. However the Ministry of Agriculture recognizes 
that this strategy has not served women well, hence there is increasing emphasis on reach a greater 
number of both female-headed households and women from male-headed households with extension 
services, and to plan the delivery of those services at a time and place that women can be sure to 
attend. 
 

Instructions for the Facilitator 
Materials required: Five sheets of paper, with a large 1, 2, 3, 4, 5 written (one number per sheet), plus tape 
to put the numbers up on a wall. A copy of the Assessment Questions with the scoring grid to record the 
number of women at each score station for each question. A calculator for calculating average scores for 
each question. 
 
Duration: 1.5 to 2 hours 
 
Participants will understand: Multiple ways through which agricultural extension and rural advisory 
services could become more gender-sensitive. 
 
Participants will be able to: Assess the services being provided in their area from their unique perspective 
as female farmer clients, and to communicate that perspective to others. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
One day when Hawi and Belaynesh were walking near the FTC compound after church, they saw 
several male farmers of their village attending what looked like a training workshop. They did not see 
any women among the participants. Hawi curiously asked Belaynesh: “Why are women farmers not 
there?” 
 
Belaynesh angrily replied “I think it is because of the message passed by DAs which is quite male 
biased. They never come to tell me about training – it seems they only contact male heads of 
household. Perhaps we should try to join them now – after all women farmers also need training!” 
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Hawi was a bit worried about being away from home for a long time, but she was curious to see what 
would happen, so she agreed with Belaynesh to enter the FTC. 
 
When the DA saw them, he saluted them and asked why they came there. The ladies told him they 
wanted to attend the training. He said “Ohh … is your husband here? He can bring his learning back 
home to share it with you.” 
 
Belaynesh spoke harshly to him “Are women not considered as farmers in this kebele? Why do you 
not invite women farmers when you organize any training or other extension services? What about 
women who are head of their own household? Do they not count as well?” 
 
The DA Supervisor, hearing their exchange came over to apologize. “I am very sorry. We will not repeat 
such mistake. It happens because we are assuming that women are busy with household chores. 
Please now you have to attend the training. You have missed some information, but it will still be 
helpful. And by the way, next week we will organize a demonstration on tomato production package 
using drip irrigation techniques.” 
 
Hawi replied “I will pass the message to my friends. But you have to inform all other women farmers 
and let them know ahead in good time so that they can be free to come.” 
 
Belaynesh agreed, saying: “You have to select appropriate place and fix convenient time by 
considering our village’s women situation.” 
 
The two friends stayed for the last part of the training. They heard from the DAs that farmers can get 
agricultural inputs (fertilizer, improved seed, pesticides, etc.) from woreda agricultural offices and 
private input retailers. After the training, when Hawi and Belaynesh were returning home, they 
discussed that more women should be attending these trainings to get important information. Both 
agreed to present the issue to their kebele women association and to fight for their rights. 
 
A week later, when the village women gathered for the monthly “edier” meeting, Hawi and Belaynesh 
asked the chairwomen if they could share their experience from the FTC training and their discussion 
with the DA Supervisor. Once they got the permission to speak, Belaynesh loudly said: “Many of us 
have been renting our farm land for others, and in return getting a small amount of money which 
could not cover our basic expenses. Do you know the reason how this could be happen?” 
 
Many of the women were murmuring and start chatting. After a while Senait stands and speaks: “We 
do not have enough knowledge and skill how to farm and use our land properly. Even I have never 
been exposed to information on where to get improved inputs. No one is advising me, this is my life.” 
Hawi was nodding her head in agreement. 
 
Belaynesh said “You are right Senait, but there is a solution for every problem. Right from this point 
we have to attend each training and demonstration which will be organized by DAs. We already 
discussed with the DAs. It is women’s right to be invited for each event. Once we acquire the required 
knowledge, skill and information, we must also share it with each other. Then we can stop renting our 
farm land and engage in producing profitable crops by ourselves.” When she finished speaking the 
women clap their hands, and she hears many voices in agreement. 
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*** 

 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. What happened to Hawi and Belaynesh at the Farmer Training School? 
2. What could the FTC workers have done differently? 
3. Do women have equal access to FTC services and other extension services in your community? 
4. We know that in comparison to men, women farmers in Ethiopia tend to have smaller plots 

of land, have lower yields, and have less access to agricultural extension services. Why? 
5. Have you ever wanted to complain about how you were treated by someone providing 

agriculture or livestock extension services? Did you complain – and if yes, who did you speak 
to and what happened? If you wanted to complain but did not, why not? 

6. Is it sometimes hard for women to ask for help or acknowledge that they do not know 
something for fear of being judged? What can be done to reduce that feeling? 

7. Imagine a future with no discrimination against women, and where everyone had equal access 
to good quality agricultural training and extension services. What would be different about 
the FTC and about DAs in that world? What changes would you see? 

 
GROUP EXERCISE: Participatory Scoring of Farmer Extension Services for Gender-Responsiveness 
Adapted from: H. Petrics, K Barale and S.K Kaaria (2018) The Gender and Rural Advisory Services 
Assessment Tool. Food and Agriculture Organization (FAO) 
 
Facilitator Introduction: Improving women’s access to extension services can help to close the gender 
gap in agriculture by making information, skills, knowledge, new technologies and other productive 
resources more accessible to women farmers. Increased access to extension advice can empower 
women by providing new economic opportunities and enabling them to gain new skills and 
confidence. Knowledge is key for improving women’s decision-making power, both in the household 
and in the community, and can have an effect on overall family well-being in terms of nutrition, 
education and health. Therefore it is important for extension services to be accessible, acceptable and 
adaptable to women’s needs. The following questions are adapted from client-level interview guides 
from the FAO Gender and Rural Advisory Assessment Tool (GRAST). 
 
Step 1: The facilitator should tape five pieces of paper on the wall along one or two walls, labelled 
with the numbers 1 through 5 (only one number per page). Make sure that there is space for people 
to go to stand under or around each number. 
 
Explain to participants that in this exercise everyone is going to move around based on how they would 
answer different questions about the extent to which local agricultural extension services are meeting 
the needs of women. There is no right and wrong answer for each question. Each person should 
answer based on their own personal experience. The facilitator should keep track of the number of 
women who stand beside each number to each question, and then an average score can be calculated 
for each response. 
 
Explain that for each question, the response is based on numbers meaning the following scale. 
Approximate percentages for each score are given for interpretation: 
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1 2 3 4 5 

Never 
(under 10%) 

Rarely 
(~20-25%) 

Sometimes 
(~40-50%) 

Usually 
(~60-75%) 

Always 
(over 90%) 

 
So if you feel that one statement is “Always” true for you, you should stand under the number 5. If 
you feel that it is never or almost never true for you (less than ten percent of the time), then stand 
under number 1. In each case, the number should be based on your own interpretation). 
 
Step 2: The facilitator ask each question row by row, and should note the number of women by each 
score in the column under that number. 
 
During the questions and scoring exercise, where there are some participants who seem to have a 
different perspective from others, ask them if they are willing to explain their perspective to the group. 
Also, where one question has resulted in very strong positive or negative scoring, try to get more 
feedback about why, and keep some notes that you can refer to during the discussion. 
 

 
1 2 3 4 5 

Average 
score* 

A. Awareness about extension services       
A1. Everyone has access to information about 
extension services – no groups are excluded 

      

A2. I feel very well-informed about what training or 
demonstrations are happening in my community 

      

A3. I hear about extension services from my husband 
or another male family member 

      

A4. I hear about extension services directly from DAs 
or extension experts 

      

A5. Information about upcoming extension events is 
posted in a place where women will easily see it 

      

B. Accessibility of extension services       
B1. The selection criteria for who can participate 
create no barriers for women farmers 

      

B2. Extension services are held at a time that makes it 
easy for me to attend 

      

B3. Extension services are held in a place that makes it 
easy for me to attend 

      

B4. Extension agents ask women when they are 
available before selection a time or venue for training 
programs 

      

B5. Child care is available during extension services       
B6. Even when there is no child care provided, I can 
bring my children and still participate 

      

B7. I can attend a training program that lasts multiple 
days 

      

B8. I can attend a training program that happens 
outside of my kebele 

      

B9. My husband is supportive of me attending 
extension training even if only one person per 
household can go 
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1 2 3 4 5 

Average 
score* 

C. Delivery of extension services       
C1.  Information is presented to me in a way that I can 
easily understand 

      

C2. Anyone can participate in extension services or 
benefit from information even if they cannot read or 
write 

      

C3. Written information is also available in a visual or 
other format (pictures, video) 

      

C4. Extension services are provided in my preferred 
language 

      

C5. Women ask as many questions as men at most 
extension events 

      

C6. I feel welcome and able to ask questions       
C7. When I offer my knowledge or perspective I feel 
that this is appreciated  

      

C8. I have no trouble to talk with a male extension 
agent 

      

C9. Information is regularly presented by women 
experts or extension agents  

      

C10. If the extension leaders are both women and 
men, they speak an equal amount 

      

C11. Women farmers are often used as experts for 
demonstration farms or field visits 

      

C12. I can access extension information on the radio       
C13. I can access extension information through a 
mobile phone 

      

D. Research, Monitoring and Evaluation       
D1. I have been involved in field research on new 
technologies 

      

D2. Research on gender-sensitive technologies is 
happening my village  

      

D3. After I have attended training someone always 
follows up with me to see if I am able to apply my 
knowledge  

      

D4. After I have been introduced to a new technology, 
someone always follows up with me to see if I have 
adopted the technology 

      

D5. Extension officers ask for my feedback about 
extension services and training programs 

      

D6. Extension officers ask me about ways that 
extension services or training programs could better 
meet my needs 

      

 
Step 3 (optional): Calculate average scores for each row. Note to facilitators on scoring: For each 
question, (ROW) after the participants have moved to the number that best reflects their personal 
perspective, record the number of women standing near each number in that COLUMN.  To calculate 
the average score, multiply the number of women in each column by the number value of that column, 
then add all the score totals and divide by the number of participants. An example is provided below 
for a group with 20 participants. You may want to use a calculator to help with the scoring. Because it 
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can take some time to calculate average scores, you may want to do this after the session and then 
bring the information back to the participants at their next session. 
 

Scoring example: 1 2 3 4 5 Average score* 
C6. I feel welcome and able to ask 
questions 

5 8 4 2 1 (5+16+12+8+5)=46 
46/20=2.3 5x1=5 8x2=16 4x3=12 2x4=8 1x5=5 

 
Step 4: After all the questions, get the group to sit down and have a discussion about the exercise: 

• Did any of the questions surprise you? 
• Were you (as an individual in the group) expecting more variation or less variation in 

responses? Why? 
• Do you think that responses would be the same for women in male-headed households and 

women in female-headed households? Why or why not?  
• What conclusions do you come to from this exercise about extension services in your locality 

and the extent to which they are accessible and responsive to women farmers? 
• What messages would you like to convey to extension service providers based on this 

exercise? 
 

TO SUM UP 
This session has highlighted some of the challenges that women face in accessing agricultural extension 
services. The exercise asked participants to “score” the gender-responsiveness of local extension services 
based on a number of criteria including their ability to get information about the services, their accessibility, 
the way in which they are delivered, and the kind of follow-up that happens. Where various categories and 
questions receive low average scores, this can highlight different ways in which the gender-responsiveness 
of services could be improved. Where question get a high score, this can show ways in which extension 
services are doing well at meeting the needs of women farmers. 

 

Session 1.3: Identifying Potential Sources of Help from Community Institutions 
For the same reasons noted in the introduction to the previous session, women farmers in Ethiopia 
often have limited access to information on improved agricultural technologies, and to knowledge 
about strategies or techniques that could help them improve their yields. Once they have access to 
information and capacity-building, however, women farmers demonstrate high motivation to adopt 
improved practices and apply new learning. They are also very likely to that information with other 
women farmers through their existing social networks. This reinforces the value of targeting female 
farmers through agricultural and livestock extension services. 
 

Instructions for the Facilitator 
Materials required: Photocopy of “force field” arrows diagram (or flipchart paper to draw arrows) for 
facilitator. Notebook and pens for participants. 
 
Duration: 1 to 1.5 hours 
 
Participants will understand:  
 
Participants will be able to:  
 
Instructions:  Read the story to participants then follow the steps for discussion and group work. 

*** 
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All three friends are facing problems to improve their livelihoods. As a female-headed household, 
Belaynesh is usually busy with the kids, the household chores and managing the farm work, but 
recently her crops are becoming smaller. She has little time for accessing skills training and attending 
important meetings. Hawi is also busy with four children, and her husband rarely allows her to attend 
any outside activity including participation in community meetings. Senait’s husband used to attend 
trainings at the FTC, but now he is away to work on a local mining site to support the household 
income. Unfortunately he rarely sends her any money, and she struggles to buy basic farming inputs. 
 
One day Belaynesh sat listening radio at her home while her kids, Teklu and Fikru were playing games 
on the floor. In the radio agricultural related stories were transmitted. Suddenly an exciting story came 
on the radio about a group of successful female farmers from Wujigra village who earned 120,000 birr 
from the sale of garlic produced from 0.25 ha of land. Belaynesh shouted to the kids to keep quite so 
that she can hear the whole story about the successful female farmers. Belaynesh wonders “how could 
female farmers with a land size of half less than mine able to produce and generate such a large 
amount of money within a single harvesting season?” She started thinking what to do and with whom. 
Suddenly an idea came to her and she said “I must call Hawi and Senait and tell them this wonderful 
news. Who knows they might also be able to listen to it?” 
 
Belaynesh started to prepare coffee for her neighbors Hawi and Senait, and sent one of the kids, Fikiru, 
to go and call them. After fifteen minutes Hawi and Senait came following each other. After they greet 
each other, Belaynesh announced: “My sisters you are enjoying poverty while other women play with 
money like anything from a small plot of land.  Did you hear the radio that women in Wujigra village 
got 120,000 Birr only from the sale of garlic? I have a land double in size than that but I get a lower 
quality of Teff and beans every year. Now my harvest is not sufficient even for household consumption 
let alone to generate money.” 
 
Hawi said “You know Belaynesh I would hardly have the time to hear the radio, even if we had one”. 
 
Senait responded to both Belaynesh and Hawi by saying: “You know even if the radio talks that and 
this, our situation is very different from women living in Wujigra Kebele. Wujigra is closer to the main 
road, it is near to the Woreda town, and farmers easily get input and information about new crops. 
Maybe their land is also better quality. And who knows here in our village that garlic is as such a 
lucrative crop?” 
 
Belaynesh said “Who can stop us from getting what women in Wujigra village managed to get? The 
only thing we should do is to get a loan for new seeds and start saving some money for transportation, 
to bring new varieties of vegetable and crop to the market. The radio said that these women had 
formed a business together. They called it a Common Interest Group and they all shared 
responsibility.” 
 
Hawi said: “With all the household tasks and Kebeds’s demands, it is hard to find time for all the 
farming tasks. It would definitely be easier for me to manage if I could share the work with other 
people. How can we learn more about this?” 
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Senait suggested “Perhaps the women’s association in our Kebele may know about this and help us 
find solution or may tell us where to go next. But how will we afford improved seeds and fertilizer? 
Do you think we can get the inputs on credit?” 
 
Belaynesh said “For inputs and fertilizer I think we will need to get the advice of the DAs. And when 
we were at the FTC last week they told Hawi and I that it is the Woreda Agriculture Office that 
facilitates everything whether it is on credit or not. They are supposed to help with farmers’ problems. 
 
Hawi added “Yes, maybe we can go back to the FTC to ask, now that they know us. Perhaps we can 
also talk to the RUSACO leader about some credit. There is a lot to do. We need to make a plan.” 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What challenges were the three women facing in this story? 
2. How were they coping with these challenges? 
3. What do you think they should do next? 
4. Do women farmers in your community face similar challenges? What other challenges can you 

think of besides those mentioned in the story? 
5. Have these challenges always been the same for women or have they changed over time? In 

what ways? 
6. If you and other women face similar situations, what do you do? 
7. Are labour-saving and time-saving technologies available to women to help address their 

challenges? 
8. In your community, what are the main sources of information for women farmers about 

farming techniques, improved crops or technologies? 
9. Are there any alternative ways women in similar situation can access essential support to 

improve their farm work? 
10. In general, are male farmers willing and able to help female farmers to address their 

challenges? What do you think would have to happen to make them more willing and able? 
 
GROUP EXERCISE: Force Field Analysis of Barriers and Opportunities 
All farmers would like to be able to improve the yield of their land – to be able to harvest more. We 
have been talking about the barriers that women face. 
 
Step 1: List the barriers or forces working against women farmers’ goal for improving their yields in 
the arrows on the right hand side. Then as a group, brainstorm about the opportunities, resources or 
other forces that might be able to help women achieve their goal. Some opportunities might include 
things like labour-saving or time-saving technologies, improved seeds, training, help from family 
members. Write these forces in the arrows on the left hand side. What could make the positive forces 
stronger? 
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GOAL: IMPROVED YIELDS  

Opportunities that can help change     Barriers to change 

 

C 

 

H 

 

A 

 

N 

 

G 

 

E 

 

 

 
Step 2: Discuss with the participants to plan for steps towards influencing the forces and the required 
resources. The steps can be summarized in a work sheet. 
 

Problem 
1. Present Situation 
 

2. Desired Situation 

3. Constraining Forces (Barriers) 
 
 

4. Driving Forces (Opportunities) 

5. Actions to reduce/eliminate barriers 
 
 

6.  ctions to Increase opportunities 

7. Steps to take (what will you do and how will you do it? When (Timeline) 
  
  
  
  
  
8. Resources required: 
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TO SUM UP 
This session has looked at challenges faced by women farmers and given an idea about how you can analyze 
a problem using a Force Field Analysis that looks at both barriers holding you back from a goal, as well as 
opportunities and resources that can facilitate achieving your goal. The force field analysis can also be turned 
into a work plan with steps and timelines. 

 

Part 2: Women’s Group and Leadership 
Women’s self-help groups are local level, informal, voluntary and self-governing associations that 
bring women together for a specific purpose at a specific place and who share a common interest. 
These can include women farmer groups, women’s savings groups, women’s literacy groups, or groups 
with combined purposes. Self-help groups are created and financed by individual members to provide 
them with services and benefits that help improve their livelihood or wellbeing. Women farmer groups 
can include informal agribusinesses called Common Interest Groups (CIGs). In general, self-help 
groups, including CIGs, function best when the women are participating voluntarily, feel a shared 
interest with each other, and have a strong commitment to shared goals. 
 
Leaders of women’s self-help groups should believe in the merits of participatory decision-making. 
The leader should encourage every member to contribute to the discussion and decision-making 
process. The leader should use all means to create conditions that generate quality decisions that are 
in the interest of the whole group. These quality decisions should neither be in the interest of a few 
influential members nor in the interest of the leader herself. Overall, because of their roles and the 
way that social norms influence how girls are raised and taught to behave, women are known for 
making sound decisions that are beneficial to their family and community as a group, instead of 
benefiting only one or two persons. Women’s maternal instinct can help them to think and serve the 
general interest instead of their own. 
 

Session 2.1: Making Decision to Participate in a Group 
To benefit from collective action, the first step is to form a group. In general, self-help groups, including 
CIGs, function best when the women are participating voluntarily, feel a shared interest or some 
common characteristics with each other, and have a strong commitment to the reason behind the 
group’s formation. Self-help groups often work best if the membership is not very large and not too 
diverse (members have a lot in common). These are general parameters – it is always possible to find 
good examples of strong self-help groups that defy these guidelines. Women who want to work 
together can overcome many barriers with effort, determination and optimism. 
 

Instructions for the Facilitator 
Materials required: 2 Flip chart pages labelled “Positive Factors” and “Negative Factors” Notebook and 
pens for participants. 
 
Duration: 1 hour 
 
Participants will understand: Women can form their own group to support each other and organize it 
themselves. Working collectively. 
 
Participants will be able to: Strategize about what factors make for a good self-help group. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 
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*** 
 
Belaynesh, Hawi and Senait had started working on their plan to improve their farm production and 
become more successful like the female garlic farmers that Belaynesh had heard about on the radio. 
Each woman had agreed to talk to different people on their list. 
 
The next afternoon, after finishing her chores, Belaynesh went to see the DA in their kebele. When 
she found him, he said: “Hello Belaynesh! I was happy to see you at the FTC the other day. I hope it 
gave you good information. Did you have any questions for me about that training?” 
 
“Yes, my brother, I have questions about many things. I hope you can help me” said Belaynesh. “A 
little while ago I heard on the radio about some women farmers who formed a group and made a big 
profit by selling garlic that they produced on a very small plot. I think they called it something like a 
common group. I want to learn from what they did. The radio program said they got some inputs from 
a government program. Do you know about that?” 
 
“Oh Belaynesh, said the DA. There was a program to give support to women farmers who formed a 
Common Interest Group, but that program is now completed. Now no one is giving new inputs to 
those groups.  I do not know if I can help you.” 
 
Belaynesh felt very disappointed, and went to find her friends to tell them about what she learned. 
Hawi said: “Belaynesh you are still right that is what we need, a group that has a common interest to 
deal with women farmers’ issues. When I talked to my RUSACO leader she suggested to me that we 
could form our own self-help group. Maybe we should do that anyway, even if there is no government 
program to give us inputs.” 
 
“Yes! Why not? No one can stop us if we decide to make a group. We can also invite women in our 
neighborhood to join our group” said Senait. 
 
“Yes” said Belaynesh, “each of us should bring at least three active women from our neighborhood to 
be a member of our group. We can have regular meetings on which we raise our issues and help each 
other to address them. The main objective of our group should be to support women to organize and 
solve each other’s problems.” 
 
After raising and dropping different ideas, they name for their group ‘Women Farmer’s Support Group’ 
and finished their meeting by ululating and dancing with happiness. “What a wonderful decision we 
have made today, to form our own group.” said Senait. The three friends agreed to have their first 
meeting on the next Sunday at 9:00 AM, and to invite potential new women group members to join 
them at that meeting. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. Why did the three women decide to form a group? 
2. What should they do next? 
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3. If you and other women in your community face similar situations, what do you do? 
4. Do you know any informal women’s groups in your community such as Common Interest 

Groups or self-help groups? What is your experience or other women’s experience with these 
kinds of groups? 

5. What is the benefit to women farmers forming a group instead of just working alone? 
6. If you were asked to join a group with other women, what is one thing you would to know 

about the group? What is one thing that might make the group appealing to you to join? What 
is one thing that might make the group unappealing? 

 
GROUP EXERCISE: Brainstorming – Effective Self Help Group Characteristics 
The facilitator can pick up the discussion from the last two questions and move into a brainstorming 
about characteristics of good self-help groups. 
 
Explain that by working in groups, rather than as individuals, rural women are able to combine and 
make best use of their skills and resources. They can exchange views and ideas and choose the best 
options.  Working together makes work lighter and easier. Most important of all, a group has more 
bargaining power than an individual. There are lots of factors that affect group success or failure. 
 
Start by listing the ideas that the group gave in response to the last question. For features that people 
felt would make a group more appealing, list these on the Flip chart page labelled “Positive Factors”. 
For features that would make the group less appealing, list these on the “Negative Factors” page. 
 
Ask for more suggestions until the group has run out of ideas. Then review the list below of principles 
of effective self-help groups, and add any items that were not covered to the relevant page (note that 
the opposite or absence of a success factor can be used as a negative feature). For example, it is 
generally accepted that small groups work better than larger groups because members get to know 
and trust each other and tend to work more closely and with fewer formalities. 
 
Principles and Common Features of Effective Self Help Groups (drawn from multiple sources.7 

• Small group of about 15-20 persons 
• Group members are homogeneous or alike in nature and share affinity among themselves 
• Members made up of the poor or people with a similar income level 
• Members are from the same community 
• Membership is voluntary (no one should be forced to join) 
• Members are willing to make a commitment to the group 
• Groups are not formally registered 
• Groups are non-political in nature 
• Groups focus on self-help and mutual support 
• Groups take decisions jointly in a democratic way (for example by discussion and consensus) 

                                                           

7 Rotary Foundation and Institute of Cultural Affairs Zimbabwe (2010) Community Empowerment in 
Zimbabwe: Self Help Group trainer Manual. Harare, ICA; Capacity building of Self Help Groups Volume 1 – Basic 
Training (from http://self-help-approach.com/wp-content/uploads/2016/03/trainingmanual.pdf); 
Kinderntohilfe (2014) The Self Help Group Approach Manual. Dusseldorfe, Kindernothilfe 
https://www.kindernothilfe.org/multimedia/KNH_INT/KNH_Englisch/Self+Help+Group+Approach+Manual-p-
54022.pdf 

http://self-help-approach.com/wp-content/uploads/2016/03/trainingmanual.pdf
https://www.kindernothilfe.org/multimedia/KNH_INT/KNH_Englisch/Self+Help+Group+Approach+Manual-p-54022.pdf
https://www.kindernothilfe.org/multimedia/KNH_INT/KNH_Englisch/Self+Help+Group+Approach+Manual-p-54022.pdf
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• Groups meet regularly, as much as once per week 
• Group members share responsibility for tasks 
• Groups develop their own rules and regulations or bylaws 
• Groups maintain a high level of discipline and have a penalty for breaking rules 
• Group leadership and office-holders rotate or change among members over time 
• Group members jointly contribute to operational costs, activity expenses or group savings 
• Members can get assistance from the group or take loans from shared savings 
• Groups maintain good financial record books and document group decisions 

 
TO SUM UP 

This session has reviewed some of the characteristics of effective self-help groups, including that membership 
is voluntary, that group members are willing to make a commitment to each other and are willing to share 
responsibilities for getting things done. In general effective self-help groups benefit from limited membership 
(15-20 members) who share a lot in common, such as having similar income levels, coming from the same 
community, and having shared values. By organizing into a group, individuals can benefit from each other’s 
different strengths, knowledge, skills and resources. Working together can empower individuals, opening up 
new options that were not even thought possible before. 

 

Session 2.2: Building Trust, Sharing Ideas and Experiences 
Trust is a primary success condition for effective self-help groups including women farmer groups and 
CIGs. Members should trust each other, and the membership should trust the group leaders. Good 
leaders need to be good listeners and be able to think for the benefit and good of the whole. Trust 
can be built by leaders by making and keeping commitments, showing integrity, being open to new 
ideas, operating in the interest of the group not just their own interest, and taking responsibility for 
their own actions. Women in Ethiopia are traditionally raised to put the needs of others ahead of 
themselves, and this characteristic can give women a strong foundation as a leader. Since we often 
trust people more when we know them better, and also when we believe that they have positive 
feelings about us, in any new group, members should take the time to get to know each other, express 
empathy and build shared positive experiences. 
 

Instructions for the Facilitator 
Materials required: Tightly rolled ball of string, twine, yarn or jute. 
 
Duration: 1.5 hours 
 
Participants will understand: How trust contributes to better group functioning. 
 
Participants will be able to: Identify some key elements of trust, and some things that they can do to 
improve their trust relationships with others. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Belaynesh, Hawi and Senait called their adjacent neighbors as they agreed on their second meeting to 
join the new Women Farmer’s Support Group that they planned to be formed. Each of them had 
promised to share the idea of having their own women farmers’ group in their locality and invite at 
least three women farmers. From the women they invited, seven new women came to attend the first 
meeting. 
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Until the meeting started some of the women including Hawi and Senait sat together and were 
discussing on the newly constructed irrigation scheme and facilities included on it. Two of the women 
came with their children and were playing with them, while one older woman sat far aside and was 
looking at the women but not engaging with anyone. 
 
After thinking for a while alone about how to proceed, Belaynesh stood in front of the invited women 
to try to start the meeting. Belaynesh briefly told them how she and Hawi and Senait had come up 
with the idea of the group, and its proposed name and purpose, to help up to this point – the group 
name and purpose, to support women to organize and solve each other’s problems. Everybody started 
murmuring and making noise talking to each other. 
 
Senait said, “Please keep quiet. If there is anyone who has such kind of experience, please share with 
us on how to form our group?” But nobody listened to her, and the women were talking and laughing 
in pairs. Clapping her hands, Belaynesh tried to grab their attention and ask them if they have any idea 
to share. 
 
An elderly women said loudly “why do we need to have another women group while we have women’s 
‘idir’?” Multiple women started at the same time to tell her because they had clearly discussed on the 
issue before they came to the meeting. Without waiting for their turn, everyone just starts to ask for 
clarification or share ideas, and the noise level in the room increases. Soon children were screaming 
and running around. No one was listening to each other. 
 
One lady said loudly without raising her hand, “Why do you not tell us the purpose of this meeting? I 
just feel am wasting my time sitting idly here.” Another lady stood up and said “What do you want 
them to do? You all are talking together. Please keep quiet for a while and let’s listen to Belaynesh.” 
Even after all these arguments they still could not listen to each other. A few women began to leave 
the meeting place out of frustration. 
 
Finally, the older lady who had been sitting on her own clapped her hands loudly and tried to restore 
their attention. She said; “Why are all of you acting like children? We are here to solve our problems. 
All our problems will be solved when we are organized and support one another. Please let us listen 
to each other and plan on how to form our group to deal with our common interests.” 
 
At last the group settled down. But after so much difficulty, Belaynesh was not confident about how 
to proceed, and already a lot of their planned meeting time had passed. She thanked everyone for 
coming, and asked each woman to share a little about herself and her family. After that they were at 
the end of their agreed meeting time. Belaynesh said: “I am sorry my sisters that we did not start out 
in harmony. Please can everybody think about if they want to work in a group together to support 
each other and improve our circumstances? At the next meeting we will make more progress. The 
women agreed to have another meeting on the next Sunday morning at 9:00. The meeting was 
adjourned after such successful deliberation. 
 

*** 
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DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. Why do you think it was so difficult for the three friends to bring order to the group? 
2. Do you think that the three friends could have prepared better before the meeting? In what 

ways? 
3. What do you think could motivate the women to listen to each other next time? 
4. Do similar situations occur in women’s groups or community groups where you have been in 

attendance? 
5. Have you seen a good group leader effectively manage a challenging crowd? What were they 

able to do to be effective? 
6. What role does trust play in good leadership? 
7.  If you had to advise a friend about leading a group, what advice would you give her? 
8. What kinds of things or actions build trust between individuals? What kinds of things decrease 

trust? 
 
GROUP EXERCISE: Creating a Trust Web 
The facilitator will need a medium-sized ball of string or yarn or jute. Start with the ball tightly rolled. 
 
Tell the group that this is a trust-building exercise. Trust is very important for helping groups or teams 
to function well. Individuals cannot just be thrown together and be expected to get along. 
Organisations or groups must set aside sufficient time and resources to nurture positive, trusting work 
relationships within their membership. Many studies of organizations have shown that when groups 
have an absence of trust, individuals are less likely to ask for or offer help, are more likely to make 
mistakes, and more likely to jump to conclusions about interactions or be judgemental about other 
members. Groups or teams in which there are high levels of trust are more likely to utilise one 
another’s skills and strengths, admit mistakes and limitations while asking for assistance, produce 
higher quality work, and function as a more harmonious team towards common goals. 
 
The diagram below8 shows some of the individual elements that have been shown to be key elements 
of how people define a “trustworthy person”. 
 

 

 

                                                           

8 From Victoria Allan – workstyle blog May 22, 2018 “The Best 5 Activities That Can Build Trust Within Your 
Team”  https://www.workstyle.io/team-trust-building-activities 

https://www.workstyle.io/team-trust-building-activities
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When you look at these elements, four core areas can be seen: CHARACTER or integrity (value system, 
sincerity); INTENTIONS (commitment, reliability); KNOWLEDGE AND SKILLS (competence, network), 
and ACTIONS or results (building relationships, being consistent). 
 
Some analysts talk about trust in a relationship as a kind of two-way bank account between people. 
In every single action you take you are either adding or subtracting to your trust account with others. 
When you have high trust, it pays dividends or deposits because the other person automatically gives 
you the benefit of the doubt, and is more cooperative with you due to that trust. When you have low 
trust, it is like a tax or a withdrawal, because the other person discounts what you say or is less 
cooperative because trust is lacking. 
 
Trust can be built by leaders by making and keeping commitments, showing integrity, being open to 
new ideas, operating in the interest of the group not just their own interest, and taking responsibility 
for both your actions and your results. 
 
Since we often trust people more when we know them better, and when we believe that they have 
positive feelings about us, a good exercise to build trust within a team or group is by getting people 
to praise, complement and encourage each other, and recognize each other’s strengths and 
accomplishments. By complementing and encouraging one another, individuals feel supported and 
valued. This creates positive feelings in a group, and a sense of commitment to each other. That is the 
focus of the Trust Web exercise. 
 
TRUST WEB INSTRUCTIONS: Get the group to 
sit or stand in a circle. Hold the loose end of the 
ball of string in one hand. The facilitator or 
leader will pick another person in the circle who 
they know a bit, and will say their name out 
loud, and then say something that they 
appreciate about that person. It can be 
something good about their character, some 
accomplishment that you know they have 
achieved, or some other positive aspect about 
them. Then, while still holding on to the loose 
end, toss or roll the ball of string to them. This 
will create a physical connection between you 
across the circle. The person who now has the string will then identify another person in the circle, 
say their name and something that they appreciate about that person, and then toss the ball to them, 
while still holding on to the end they initially received. Keep tossing the ball until all members of the 
circle are connected in a web of trust and appreciation. 
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TO SUM UP 
This session raises the importance of trust for effective functioning of self-help groups. There are four core 
components of trustworthiness: CHARACTER or integrity (value system, sincerity); INTENTIONS 
(commitment, reliability); KNOWLEDGE AND SKILLS (competence, network), and ACTIONS or results (building 
relationships, being consistent). Leaders can build trust in a group by making and keeping commitments, 
showing integrity, being open to new ideas, operating in the interest of the group not just their own interest, 
and by taking responsibility for both their own actions and for their results. Expressing appreciation for and 
trust in others also builds their trust in you. 

 

Session 2.3: Taking a Leadership Role in a Group 
A woman leader must have a vision for her group. She must be able to visualize positive futures for 
the group, but also get others to contribute their ideas to building the vision together. A woman leader 
must have passion (genuine interest) to serve the farmers’ group and the community. The leader 
should believe in achieving results for the group and be willing to serve selflessly for the benefit of the 
group and the community. But strong, effective leadership involves more than just passion. Leadership 
involves many skills that can be learned and practiced. 
 

Instructions for the Facilitator 
Materials required: Flip chart pages, and 3 different coloured (e.g. blue, red, black) markers for facilitator. 
Notebook and pens for participants. 
 
Duration: 1-1.5 hours 
 
Participants will understand: The context for women’s leadership in rural Ethiopia, and the qualities of a 
good leader. 
 
Participants will be able to: Assess their own leadership qualities and think about the ways in which they 
already play leadership roles in their families and communities. 
 
Instructions:  Read the story to participants then follow the steps for discussion and group work. 

*** 
 
The next Sunday, before the second meeting of the group, Belaynesh, Hawi and Senait came together 
early to discuss how to avoid having a destructive meeting like the first one. Sometime before the 
group was expected to arrive, the older woman who had restored order late in that first meeting 
arrived very early to Belaynesh’s home and offered to share her experience on how to lead a group.  
She told the friends her name was Nigist. She had been a leader of a women’s ‘idir’ in their locality 
some years ago, and well-remembered what they faced on their first meeting. 
 
“My dear children,” Nigist said. “I am happy to see such a brave women who support other women to 
support each other. But in meetings like this you need to have someone to lead in order to have active 
and productive group participation. Group leadership is very important.” 
 
“What do you mean by group leadership?” asked Senait. “By any means we don’t want to have a 
disappointing meeting like the last one.” 
 
“You have to let members assign chairperson to whom they will agree to listen. If someone just tries 
to lead without being chosen by the group, it usually involved a lot of shouting to be heard. The leader 
must also be well informed, motivated, energized and visionary,” Nigist said. “The group also needs 
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to have internal bylaws or rules that will let everyone know their responsibilities and how to work in 
a better motivated team spirit.” 
 
The three friends were looking at each other and started to smile as if a blindfold is taken off their 
eyes. They are able to see more clearly how they would lead today’s meeting. While they talked quietly 
with Nigist, some members of the group began to gather and looked ready to start the meeting. The 
three friends moved forward into the group, smiling with immense readiness and confidence. 
 
Senait received each woman warmly and thanked them for coming. She noticed that even the two 
women who had left early the previous week came back for this second meeting. When all the women 
had gathered, Senait said: “Thank you all my sisters for coming to the meeting on time. Today we have 
some clear tasks on our agenda. To begin with, we would like to select a chairperson and other leaders, 
and then to develop group rules that reflect each member’s responsibilities and rights. These will be 
called the bylaws. To select a chairperson, Senait asked the members to nominate any woman who 
they feel can serve as their leader. There was a brief pause as the women looked around and then 
many women called out ‘Belaynesh’, ‘Belaynesh’, ‘Belaynesh’. 
 
One lady who sat at the front raised her hand and said, “Belaynesh is the one who came with this 
noble idea and having a good vision on how women support each other. Therefore, I recommend her 
to be the chairperson of our group.” Everybody showed their agreement by clapping their hands. 
Following the assignment of the chairperson, Senait was elected to be a secretary by the members, 
because she can read and write. 
 
Belaynesh took the floor to start the discussion on the formation of rules and responsibilities. She 
asked the group to suggest some good rules and procedures, demonstrating right away that she was 
able to lead meetings in a participatory manner. Almost all of the participants had ideas and raised 
their hands. 
 
They mentioned a number of ideas to be included in the rules: “listening to each other”, “raising the 
hand to speak up in a meeting”, “respecting the ideas raised by other members”, “coming on time” 
and “having active participation”. Senait started her role by writing all the raised points in her 
notebook to have it as a record for their group. They also set the roles and responsibilities of their 
chairperson and secretary. After taking down all the ideas, Senaiet and Belaynesh summarized their 
roles to show participants they had already internalize it. 
 
Senait said, “As a secretary I will communicate about the meeting day to members, represent the 
chairperson when she is not around, keep minutes of our group meetings, and keep a record of all our 
decisions.” 
 
Following Senait, Belaynesh said, “I will arrange our meetings, set agendas, motivate women 
members’ full participation, and lead our meetings.” All the members clapped their hands for the 
leaders to show their solidarity. 
 
Finally, the new chairperson of the group – Belaynesh – brought the meeting to a close by appreciating 
the participation of all members, and got the group agreement for their regular meeting time and 
place, which would be every Sunday morning at 9:00 at the kebele administration office compound. 
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*** 

 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. Why did the group choose Belaynesh as their leader? 
2. Why did Nigist say it is important for groups to choose their own leader? 
3. Why was this meeting more successful than the group’s first meeting? 
4. Do similar situations can occur if you organise similar women support group? 
5. Did you have ideas to make the women group in the story to be effective? 
6. Do you think leadership skill is needed to make the women support group effective? 
7. What lessons can we learn from the story of the women support group? 
8. What other things help women support groups to become successful? 
9. Do women support groups start to establish similarly in your locality? 
10. Do you have similar women support groups here in your locality? 

 
GROUP EXERCISE: Women and Leadership in Rural Ethiopia 
Discussion Guide and Exercises adapted from SMIS Gender Team (2017). Leadership Training Module 
for Women’s Sub-Committees in Irrigation Water Users’ Associations. Addis Ababa: SMIS. 
 
This Exercise has 3 parts. First, ask participants to define a leader and discuss the qualities of a good 
leader. Second, think about some of the reasons why it is more common for men to play formal 
leadership roles in rural Ethiopia, compared to women. Third, reflect with the group about the ways 
in which they already take leadership roles in different aspects of their lives. Each part is explained 
below. 
 
Part 1: What is a Leader? What are the Qualities of a Good Leader? 
Ask participants to define a “leader.”  
Write down participants’ responses on a flip chart. Review their responses within the context of the 
following definition: 
 
A leader is "a person who influences a group of people towards the achievement of a goal." A leader 
takes the lead, leading by example, so that others are motivated to follow her. 
 
Ask participants to think about someone they admire as a leader. What are the qualities or 
characteristics that make that person a leader? Ask participants to discuss in pairs the qualities of a 
good leader. After 5 minutes of discussion, ask each group to give one quality that they discussed. The 
facilitator should write these on flip chart paper. After each group has given one quality, continue to 
ask for inputs until the group has no more suggestions. 
 
Some of the qualities of good leader are:  

• She does not use her privileged position for personal gains, but for the good of the entire 
community. 

• She educates or sensitizes those she is leading, so that they can improve their well-being and 
that of their communities. 

• She respects herself and others, and is respected by all. 
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• Well informed - she knows what is happening in her command area. 
• Development-oriented - she encourages people to start income generating activities or 

mobilize them to undertake development programmes in their communities. 
• Visionary - she visualizes what can be done by focusing on the bigger picture and looking 

ahead of others. 
• An energizer - She is enthusiastic about what can be done, engaging the people she leads. 
• Responsible - She is accountable for her actions and observes high standards in whatever she 

does. 
• Consults - She consults people about their needs and problems, and seeks the opinion of 

others before making a decision. 
• High sense of integrity – she leads by example, mindful that her followers are likely to emulate 

her character. 
• Available and dependable – she is accessible and committed to those she serves. 
• Non-discriminating - she treats people equally and is fair. 
• Understanding – she appreciates others’ situations, and empathizes with them. 
• Self-control – she manages emotions effectively. 
• A high sense of duty – dedicated to duty and ready to work all hours. 
• She promotes a conducive group atmosphere for members’ growth and development. 
• Honest – she is accountable and informs members about decisions taken during meetings. 
• Confident – she has a clear vision of what the group should do. 

 
Read list above to participants and compare it with their list. Ask if they want to add any additional 
points to their list. 
 
Choose two different colours of markers and designate one colour for men and one for women. Using 
the list of Qualities of a Good Leader developed by participants, ask the group: Are there any qualities 
listed here that you think are ONLY or MOSTLY found in women? If the group picks some, circle those 
with the “women” colour. Then ask: Are there any qualities listed here that you think are ONLY or 
MOSTLY found in men? If the group picks some, circle those with the “men” colour. Discuss the results.  
Are there many different opinions in the group? Note that both men and women can have many of 
the same QUALITIES as a leader. 
 
Part 2: Why are there Fewer Women Leaders in rural Ethiopia? 
Ask questions to prompt participants to give the following and other related answers: 
In rural communities many women farmers do not participate in formal leadership roles, such as 
positions in Irrigation Water Users Associations (IWUAs), or in political leadership positions because 
of many factors, including: 

• Lower educational level when compared to men 
• Lack of information 
• Lack of decision-making power 
• Fear to speak in public 
• Perception of women by men and authorities as incapable of taking leadership roles: women 

are shy, lack confidence, have a low self-esteem so women are not considered eligible for 
leadership 

• Cultural barriers - some men do not allow their wives to attend meetings 
• Women’s workload 
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• Lack of respect for women as leaders by both women and men 
• Irrigation and water management are perceived as men’s domain. 

 
Ask women, of all the reasons given, which do you think are true? Which do you think are easy to 
overcome and the most difficult to change? 
 
Now ask participants what can be done to encourage women to become community leaders? 
 
Ask questions to prompt participants to give the following and other related answers: 

• Men should support their wives to become community leaders. Men should share the 
household work with women, so that both have the time to take on leadership positions. 
Share decision-making at home. 

• Give both women and men responsibility for water management. Set targets for the 
percentage of women members in community committee such as IWUAs. 

• Arrange specific training and support to overcome cultural constraints, i.e., assertiveness 
training should be arranged for women who are not used to speaking in public or in mixed 
groups. 

• Attend literacy classes and other educational opportunities. 
• Sensitize community members regarding the negative cultural attitudes towards women. 
• Get together with other women and think about options to contribute to community 

discussions and decision-making processes. 
• Be assertive, organized, and voice opinions.  Practice public speaking with other women. 

 
Part 3: Reflection on Situational Leadership 
Even though there are only a limited number of FORMAL leadership positions in a community, there 
are many ways in which ordinary men and women act as leaders in their own families, in their 
neighbourhoods or communities. Sometimes we become a leader in a specific situation. For example, 
a parent is a kind of leader for their children, trying to teach them what is right, and show them how 
to become a good person. Often we step into leadership roles when we are helping a friend or 
neighbor who has experienced an emergency situation or a crisis. This is known as situational 
leadership. 

a) Ask participants to reflect on a time when they found themselves in a situational leadership 
role, and to think about the qualities of leadership that they demonstrated in that role. Give 
participants 5 minutes to discuss in pairs, then ask for a few volunteers to share their stories. 

b) Now that we have discussed the qualities of being a good leader, what will you do to 
strengthen your leadership skills? 

• At home 
• In the community 
• In your women’s empowerment group 

 
TO SUM UP 

This session has looked at the concept of leadership, and discussed the qualities and skills that make a good 
leader. In rural Ethiopia, women’s lower levels of education combined with social and gender norms have led 
to fewer women taking formal leadership roles. But all women take on some informal leadership roles, such 
as mentoring their children, and organizing local celebrations or support for people in crisis. Women can gain 
confidence to move from situational leadership to formal leadership positions by focusing on their 
strengths and practicing leadership skills. 
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Part 3: Planning Activities Together 
For women, being in a group and jointly planning activities can bring many benefits, and can serve as 
a way to address both practical and strategic needs. Women’s collective action can help realize greater 
gender equality and women empowerment. For women farmers, groups can enhance their bargaining 
power, help them increase their access to productive resources, as well as improving their access to 
market openings for their produce. Members of a farmer’s common interest group can jointly reduce 
risks, share different costs, and share information and skills, all of which can lead them to higher profit 
and economic empowerment.  
 

Session 3.1: Making Decision as a Women Group 
In rural Ethiopia, within the community and at household level women usually have less decision-
making power. Having their own women’s group can create valuable opportunities for women to 
make their own decisions and have their voice heard. But sometimes there are quiet of passive women 
whose needs and priorities are overlooked by those who are more active participants and by the 
majority rule. To let all members of the group having sense of ownership there should be an equitable 
decision-making process and an effort to build consensus. If a group can create a culture of valuing 
everybody’s voice that can prevent members feeling left-out and minimize dissatisfaction. 
 

Instructions for the Facilitator 
Materials required: 8 regular-sized sheets of paper with each listing one of the eight group ideas from the 
story (such as “Cancel land rental”, or “Use improved seeds”). A pile of stones or seeds large enough so that 
each participant can have 6 to use in the Preference Ranking exercise. 
 
Duration: 1.5 hours 
 
Participants will understand: Two different types of democratic decision-making (majority rules voting and 
consensus-building). 
 
Participants will be able to: Apply preference ranking as part of consensus-building. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Two days ahead of the meeting day, Belaynesh called on her neighbor and said: “Good evening Senait, 
I came to remind you about the upcoming meeting. Please could you and Hawi remind the rest of that 
on Sunday morning we will be meeting? I hope you can do it tomorrow. “Thank you for reminding us, 
yes we can do it. I will tell Hawi, don’t worry my dear” said Senait. 
 
When Sunday morning arrived, Belaynesh started the meeting by saying, “Thank you everyone for 
coming on time to our third meeting. Today we are here to discuss and decide on our activities. In 
case if you have a point to add to this agenda please feel free” said Belaynesh. A woman who seemed 
in hurry raised her hand and said, “I think we all have work waiting at home, no need to look for 
additional agenda items. Instead let us focus on the activities as Belaynesh suggested and put the rest 
of the issues for next time.” 
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Senait raised her hand and said, “We are here because we have common interest, we all have 
farmland, however most of us rent out our land to other farmers. And the worst thing is that some of 
us go to work for daily labour on our own rented out land.” Senait continued, “Let me share you the 
problems I am facing, since last June after land preparation, my husband went for alternative income 
generation leaving all the remaining agricultural activities, household tasks and community 
participation to me and my four kids.  I am considering myself as female headed household. My four 
kids are too young to support me. With all these responsibilities I have a labor shortage to prepare my 
farm and left with no option by myself without renting it out for a small amount of money. My family 
depends on income from the rented land and my small backyard and that is not enough to support 
the family’s need. That is why I am fascinated by the story shared by Belaynesh during our coffee time. 
This land renting practice is prolonging our poverty, but I want to cut this chain of poverty once and 
for all which I hope is experience of most of the female headed households.” All women in the meeting 
were listening to Saniet with excitement moving their heads up and down. 
 
The chairwoman asked, “Anyone would like to add?” A woman in her mid-forties raised her hand and 
said, “This is true Senait, we need to stop this practice. A women without a male partner or a husband 
needs to be aware of the cost we are paying and we should look for better options to stop this 
practice.” Another woman stood and started to add her own experience, “You see, our problem is not 
only land renting, we also have a problem on how to regain our land, because sometimes the renters 
are better-off and powerful male farmers. So we become afraid to raise our voice about regaining our 
land. The main reason for renting out our farm land is shortage of time to work the land and shortage 
of finance to purchase improved inputs.” 
 
Another woman raised her hand and started to mention her experience with agricultural extension 
service as follows, “Due to the absence of my husband last week, I had a chance to attend the 
extension service provision consultation meeting, however, I just sat among a group of men and come 
back home without voicing my problem. I felt shy to raise my points. And besides, the extension 
worker hardly seemed to notice my presence, and never even spoke to me.” Many women nodded to 
suggest that they had similar experiences. 
 
“Another important issue, “said a woman after raising her hand, “We also have marketing problems 
for our produce. Based on my practical experience, this is one issue we need to work together on to 
move forward.” 
 
The Chairperson smiled and said, “Wow, if we would start early to organize ourselves, we could learn 
more. For now let us narrow down our discussion and start listing our main concerns.” She invited 
suggestions from the group. Senait took down all the ideas that were presented: 

• Cancel land rental issue 
• Agricultural extension service for women 
• Use improved seeds 
• Prepare compost/organic fertilizer 
• Group marketing and find market linkage for our produce 
• Arranging labour exchange for agriculture 
• Group saving and credit 
• Help each other to celebrate traditional holidays and other customary celebrations 
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“Great! These are important points to bring to our dreams into reality” Belaynesh said, “There is a 
saying from our parents ‘Unity is Strength’ so for the sake of time let us stop listing activities and start 
prioritizing them according to the importance of the problem.” 
 
Hawi raised her hand and said, “Thank you every one. I remember it was the message from the radio 
about the successful women garlic farmers that was shared by Belaynesh that initiated us to come 
together and discuss about our common interests. Therefore, I suggest group marketing and find 
market linkage for our produce and agricultural extension services for women respectively are our 
priorities because we need to find market linkage to sell our produce and able to access women-
friendly agricultural extension services.” 
 
Another woman who sat beside Hawi said, “You are right! It is because our lack of market access for 
our produce we have been repeatedly suffering from losing our benefits. Our limited exposure to 
extension services also is a problem. The existing agricultural extension service is not addressing our 
needs.” 
 
But not everyone agreed. One woman seemed angry and raised her hand, saying, “Do you think that 
we are stupid and do not know where to sell our produce? Instead, arranging labour exchange must 
be first priority.” Another woman said “For myself I think our priority should be to earn some income 
together like those garlic farmers from the radio program that Belaynesh told us about.” There was 
some chattering among the women as they made comments to each other about the different 
perspectives. 
 
Belaynesh was worried about the meeting falling into disarray, like they had at their first meeting. But 
she remembered that Nigist had given her advice to try to keep a participatory leadership style and to 
build consensus in the group. Time was running out for their meeting, so she decided that the priority 
setting needed to be concluded at the next meeting. 
 
Belaynesh made this suggestion to the group, saying: “My sisters, we have a good list of shared 
concerns and problems, but we need more time to reach agreement on what should be our top 
priorities. Can each of you think about this list during the coming week, and next Sunday when we 
meet again, each person can share what they think should be our first top three priorities. Then I am 
sure we will come to a consensus.” The women nodded in agreement. Finally, Belaynesh thanked 
everyone for participating in a good discussion, and asked “Who can give us a nice song for today’s 
success, a woman who has been quiet in most of the discussion time seemed excited and raised her 
hand, She start singing and the rest of the women group members  stood and joined in the song with 
her. 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. What were the problems that the women wanted the group to work on? 
2. Does everyone in the group have the same perspective? 
3. How well is the group functioning at this meeting? What do you think has improved? 
4. Are women farmers in your community facing these challenges? 
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5. In your own area, do you feel there are other priority concerns that this kind of women’s 
self-help group should consider? 

6. Do you have suggestions for how the group should identify their priorities? Would it be a 
good idea for them to take a vote on each issue? Should the opinion of the majority in the 
group win out over the opinion of the minority? Why or why not? 

 
GROUP EXERCISE: Preference Ranking and Consensus Building 
This priority ranking exercise is adapted from an exercise to select business ideas in the CDSF Training 
of Trainers workshop on Business Feasibility and Business Plan Skills for Common Interest Groups. 
 
The facilitator should explain about the two main types of democratic decision-making as outlined 
below – majority rule and consensus. 
There are many techniques that can be used with groups to help them make decisions and solve 
problems. In some organizations, the leader makes all decisions for the whole group, but that is NOT 
recommended for women’s empowerment groups, since it can create dissatisfaction and resentment 
among members. In a small group, it is better to use a democratic style of decision-making that invites 
the contribution and perspective of each member and is conducted with equality and fairness in mind. 
 
There are two main kinds of democratic group decision making: “majority rule” and “consensus”. 
 
By definition, “majority rule” means that if something is agreed by OVER 50% (half) of group members, 
then it should be the accepted decision even though it is not agreed by 100% of the members. Political 
elections usually follow a “simple majority” rule, which means that if you win just over 50% of the 
votes, then you are selected as the winner. Sometimes, the difference can be less than 1% - for 
example if you were voting between two options and the “winner” - Option A – received 50.3% of the 
votes, it could mean that Option B that was not selected had almost as many votes (49.7%). The 
challenge with this situation is that many of those who strongly supported Option B may be unhappy 
and feel that the group did not value their perspective. 
 
One way trying to reduce the dissatisfaction that can come from majority voting is to set a higher 
percentage or “super majority” as the minimum acceptable achievement – such as needing 2/3 of the 
vote, or ¾ of the vote rather than just half. 
 
With decisions that have broad impact, there is always a potential dark side to majority rule, it is 
always to some extent “win or lose”. What happens to the people with minority views? They can feel 
alienated from the group or community, felling that the majority doesn’t care about their interests or 
opinions. They may become active resistors, creating problems for the group when decisions are being 
implemented. They may become silent resistors, blocking the decision in subtle, subversive ways, or 
just not participating in implementation. Or some members may just decide to leave the group 
entirely.  In majority rule, there is no requirement for the group to understand the perspective of 
those who see things differently. When voices are left out, organizations often pay the price with 
slow or no progress in achievement of their goals. 
 
For this reason, consensus decision-making is usually recommended for small groups. A consensus 
means that everyone in the group is in agreement with the decision or accepts that the decision is the 
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best for the group because there has been careful discussion and everyone feels that their voice and 
perspective has been heard in the discussion. 
 
At the heart of consensus is a respectful dialogue between equals. Consensus requires that everyone 
is working together to meet both their individual and group needs – working with each other rather 
than for or against each other, something that requires openness and trust. Consensus is looking for 
'win-win' solutions that are acceptable to all. If everyone agrees to a decision they will all be much 
more committed to making it happen. Building consensus needs everyone’s participation, and it takes 
time. 
 
The difference between majority rule and consensus decision-making can be summarized in the table 
below.9 
 

 MAJORITY RULE CONSENSUS OR ALIGNMENT 
The Goal To convince To understand 
The Focus The positions The whole picture 
The Emphasis Having your say Feeling heard 
The Result Each side for itself We’re in it together 
The Skills Debating Suspending judgment, seeking new ground 
The New Practices  1. Instead of saying “I disagree,” ask, “Why do 

you say that? 
2. Listen for underlying beliefs and assumptions 

 
When there are a lot of options being discussed and a group is trying to decide between them, like in 
the story example above, there are ways in which some kinds of voting or “preference ranking” can 
be used to help shorten the consensus building period. Doing the exercise below will help you to 
understand preference ranking. 
 
INSTRUCTIONS: Preference Ranking  
The facilitator should distribute 8 sheets of paper around the room. On each paper should be written 
one of the 8 group priority ideas listed in the story above preferably with pictures expressing the 
issue on the card to let the women easily differentiate them: 

• Cancel land rental issue 
• Agricultural extension service for women 
• Use improved seeds 
• Prepare compost/organic fertilizer 
• Group marketing and find market linkage for our produce 
• Arranging labour exchange for agriculture 
• Group saving and credit 
• Help each other to celebrate  traditional holidays and other customary celebrations 

 
Ask Participants to imagine that they are the members of the Women Farmer’s Support Group with 
the three friends. Give each participant 6 stones or seeds. These are their votes. Participants can 

                                                           

9 From Peggy Holman (2010) Democratic Decision Making that Works. Accessed at:  
https://peggyholman.com/wp-content/uploads/2010/06/Democratic-Decision-Making-that-Works.pdf 

https://peggyholman.com/wp-content/uploads/2010/06/Democratic-Decision-Making-that-Works.pdf
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distribute these votes among the 8 pages however they choose based on the issues they think are 
most important for the group to work on (1 vote on each of 6 sheets, or all 6 votes on 1 sheet, or 
something in between – the facilitator should demonstrate). 
 
After all votes have been made, on each sheet the facilitator should write the total number of votes 
that issue received, then organize the sheets on the floor or on the wall in order of total vote numbers. 
 
The voting by itself is not the final decision. It is very important for the group to talk about the results. 
During the discussion, all participants much agree to keep an open mind, suspend judgement, and 
agree to focus on seeking new ground. The discussion should not be about defending your personal 
votes or saying you disagree, but trying to understand why others feel differently and being open to 
thinking about matters in another way. 
 
For the discussion, divide participants into smaller groups of 5-6 so that everyone can have a good 
opportunity to share their views. Each group should have 20 minutes to discuss the overall ranking 
results, and to come to a consensus about whether they would adopt that ranking as is, or adjust it in 
any way. Each group will be asked to present their consensus ranking to the larger group, and to give 
a justification for any changes they propose to make. 
 
In the small groups, first, ask the participants if anyone was surprised about or is unsure about the top 
2-3 issues that were rated the most important. Why were they surprised? Are there any of these issues 
that the group feel are important but not so urgent – it might be ok to work on them after some time 
but not as the first priority?  
 
Then also ask the same question kinds of questions about the bottom-ranked 2-3 issues, and then the 
ones in the middle. Was anything surprising to you or do you feel unsure about it? Do you feel strongly 
that any one issue should have rated higher or lower, and why? 
 
Based on these discussions, the small group should decide whether or not to re-order the priority list 
in any way, and prepare to present that position to the whole group. 
 
After each small group has made and presented their consensus view, the facilitator can lead whole 
group in a discussion. Did some groups reorder the priorities in the same way? Did the presentation 
of some groups’ rationales change anyone’s mind about how issues should be ranked. Are there clear 
changes emerging from the groups about how the order of priorities should be changed? Allow time 
for individuals to propose a particular change to the whole group. After about 20 minutes, or if no 
further comments are forthcoming, ask the group: 

• Does everybody feel that their perspective has been heard and considered by the group? 
• Can everybody agree to begin to work together on the top priorities keeping in mind that 

adjustments can be made as time goes on and other issues can also be added later? 
 
If the answer to those two questions is YES, then you have reached a consensus.  Everyone should be 
congratulated and thanks for their participation. 
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TO SUM UP 
This session has looked at decision-making, and ways to improve group functioning through participatory, 
democratic decision-making. Consensus building is more effective than majority decision-making for ensuring 
members feel heard, and to build agreement and understanding  

 

Session 3.2: Committing to a Decision and Implication 
Crop selection is mostly made by individual families with only the existing farmer’s experience without 
having business ideas in mind or undertaking a detailed assessment of the value chain of each crop. 
Lack of knowledge and skill on business processes expose farmers to losses which is worsen the cases 
of women as a result of their poor exposure to information. The women group needs to know the 
steps to be taken to decide what they need to do and critically plan and see the pros and cons of each 
of the items they plan before the actual implementation and build consensus. 
 

Instructions for the Facilitator 
Materials required: Copies of the Business Idea Checklist. If possible, a copy of the AGP2-CDSF Common 
Interest Group Business Guide Book (either the version for CIGs or the version for DAs and support people) 
 
Duration: 1.5 hours 
 
Participants will understand: How to think about business idea selection within a women’s empowerment 
group. 
 
Participants will be able to: Generate and compare business ideas using a Checklist. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
During the group’s fourth meeting, Belaynesh, Senait and Hawi had led the women in a consensus-
building exercise about what should be the group’s first priorities. They used preference ranking and 
group discussion, and all the members felt that their perspectives were heard, and agreed with the 
conclusions. The first issue that the group wanted to get started on was collective marketing of 
agricultural produce. But they had not yet decided what produce they should grow. 
 
One day during the week, Senait stopped by the FTC so that she could learn about upcoming training 
programs and share that information with the group at the next meeting. While she was there, she 
saw their kebele DA, who called to her. “Senait, it is good to see you here,” he said. “Am I correct that 
you are part of the new women farmers support group with Belaynesh?” Senait confirmed that she 
was the group Secretary. 
 
“Oh that is perfect. I wanted to get this manual to Belaynesh. A few weeks ago she told me about the 
radio program that she heard which included a success story about a women’s Common Interest 
Group who were growing garlic and making a good income from the sale,” he said. 
 
“You are right, by brother. We were all very excited and motivated by their story,” said Senait. “We 
hope that our group can be as successful as theirs.” 
 
“At that time I told Belaynesh that there was not much I could do to help her since the program that 
was providing input support to the Common Interest Groups is no longer available. But my supervisor 
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reminded me that we have a manual called the CIG Business Guide Book that might be helpful. The 
manual is giving advice to small agribusiness groups about how to better plan their business activities, 
including how to do a feasibility study, and how to prepare a business plan, and how to keep track of 
costs and income. I have found a copy – let me get it for you!” 
 
Senait was thrilled – this could be just what they needed to guide them in their next meeting, since 
their priority was to determine what produce they could grow and sell together. She thanked the DA 
warmly. In her excitement she was nearly running to get back home and show the manual to Hawi 
and Belaynesh. 
 
Word spread that the next meeting would be very interesting with new information. Everyone came 
to the fifth meeting on time without being reminded by the chairwoman or secretary as before. Group 
members greeted each other and could feel the buzz of excitement in the air. 
 
Belaynesh said “Welcome all! I can tell everybody looks happy, punctual and excited to get down on 
the agenda. Who can briefly recall us the first priority to be discussed today?” 
 
The young lady who led the singing two weeks ago volunteered, whose name was Etetu. “Yes, I can, 
she said. Today we are going to discuss on what produce we can grow together and where to find 
market if we are going to sell our produce together. I remember that last week people mentioned 
most everyone is producing tomato, cabbage, pepper, lettuce, and Swiss chard. Am right?” 
 
Everybody said yeah and clapped for her. Another woman raised her hand and said “Dear friends, if 
we are going to sell the mentioned vegetables and find markets, we need to think about the amount 
to produce, the quality, sorting, variety, consumer’s demand.” 
 
Belaynesh held up a copy of the CIG Business Guide Book that Senait had received from the DA. “My 
sister is right, and has mentioned many important things. This week our kebele DA gave us a copy of 
this Business Guide Book for women and youth agribusinesses. It has so much good advice that we 
can use together. And one of the first pieces of advice is that we should conduct a feasibility study to 
find out if our business idea is a good one!” 
 
Senait added: “the Guide Book says it is important for us to pick a business idea ourselves, based on 
our own experience and knowledge, as well as making sure that there is a good market for it. As our 
sister reminded us today, we are all producing tomato, cabbage, pepper, lettuce, and Swiss chard. 
Does anyone have any experience they want to share about those vegetables?” 
 
“Let me share with you what happened to me last year,” said one woman. “I had surplus tomato from 
my garden, and I took my produce to the nearby market with no information on where to sell and 
price. There were many people selling tomato at the market, and I suffered to sell my small amount, 
and was not happy the amount I earned. Also some of my produce was spoiled in the transport, so I 
did not earn anything on that.” therefore, we should also need to consider about price information, 
for whom to sell, consumer’s demand and central depot for temporary storage.” 
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Hawi added “Yes this problem about spoilage is a serious one. In my family we also had a problem 
with lettuce that became damaged and spoiled. We need to consider how to store, pack, and transport 
our produce ahead of time.” 
 
Belaynesh held up the manual. “This book says we should compare our possible business ideas by 
asking some basic questions, and we can see if one idea appears to be the best. Let us compare our 
basic crops: Cabbage, Tomato, Pepper and Lettuce or Swiss Chard. Senait will lead us through the 
questions, and see if one idea seems to be the best.” 
 
Senait read out all the questions on the Business Idea Checklist. In the end, it looked like cabbage had 
the most checks, and the most members interested in producing it for the market. A few women were 
more interested in the other vegetables, but agreed that they could start with cabbage first, since, as 
Hawi noted, “These days our cabbage is close to maturing, so we are motivated to find a good market.” 
The women felt that there were comparatively fewer people selling cabbage compared to the other 
vegetables in their area, and also, the women agreed that of all their products, it was the easiest to 
keep and did not need to go to the market as soon as it was harvested, so it gave them the most 
flexibility. The rest of the group agreed that if they got a good start on their collective marketing of 
cabbage, that they would be willing to try to add other products into their sales plan. 
 
The women celebrated the progress they had made by ululating together. They agreed that next week 
they would work on a detailed plan of what to do for their cabbage marketing. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. What kind of progress has the women’s group made in deciding what to do? 
2. Are the women farmers growing any common crops at this point, or is everybody growing 

something different? 
3. Do you think the group is developing a good feeling of shared interest? Why or why not? 
4. Are women in your area complaining of problems regarding post-harvest losses such as 

damage and spoilage? What kinds of challenges are they facing? 
5. Do you know any women farmers in your area who have formed a Common Interest Group 

(CIG)? How successful is their business? 
6. Have you ever experienced wanting to buy some vegetable that was not available in your local 

area? Did it make you think there was a business opportunity in that area? Have you had any 
other kinds of experiences that made you think: “That could be a business opportunity!” 

7. If you were asked to collect information about the supply and demand of one kind of vegetable 
in your area, how would you go about it? Where would you go? Who would you talk to? What 
kind of questions would you ask? 
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GROUP EXERCISE: How to identify and compare possible Business Ideas 
Adapted from AGP2 and CDSF (2018) Common Interest Group Business Guide Book for CIGs 
 
The whole business cycle is demonstrated in the diagram below: 

 

The Facilitator should explain that choosing a Business Idea is the first part of the business cycle. This 
exercise leads group members through a process of generating and assessing potential business ideas. 
After you have some potential business ideas, you can undertake a more detailed formal Business 
Feasibility Study.10 
 
How to Generate and Compare Possible Business Ideas 
Step 1: The first step here is to get together with your women’s group members. Think about all the 
products and services you use in your family, and all the things you see for sale around you. Each of 
these items is a possible source for a business idea. Business ideas can originate under any 
circumstances, but the following four areas are very good sources of ideas for you to consider: 

A. Your existing knowledge and skills: with your women’s group members, make a long list of 
the activities you already do in your family life, or the skills you already have. The question 
you need to ask yourself is “what am I good at doing or making?” 

B. Available resources: with your women’s group members, list the resources or assets that are 
available in your village, and the things that could be done with them or made from them. The 
question you need to ask yourself is “what can I produce with assets I already have now?” 

C. Products or services that are not available in the village: with your CIG members, list the 
products or services that you cannot find in your own village. Check if these products or 

                                                           

10 The AGP2-CDSF Common Interest Group Business Guide Book also explains the steps for a Business 
Feasibility Study, which is more detailed and involves collecting information about costs related to production, 
transport and sale of your products, packaging and pricing options, potential business risks and other issues.  
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services are regularly needed, and that people have to travel to get from other villages, 
business centres or districts. The question you need to ask is “what is missing in my village?”  

D. Local institutional demand: with your group, discuss if there are such institutions 
likehospitals, hotels, training institutes, plantations, factories, or seminaries in your woreda 
that may need agricultural or other products. Ask the following question: “who might have 
ongoing, regular needs?” 

 
The table below provides a few business ideas that could be practiced in a rural community. 
 

Milk production or milk processing (including butter, 
cheese preparation) 

Vegetable production (including cabbage, carrot, 
onion, tomato, potato, garlic) 

Egg production Ye Baltina mirt (የባልትና ምርቶች) 
Sheep, goat or cattle fattening Potato seed multiplication 
Day-old chicken production Beekeeping and honey production 
Fishery Fruit tree seedling 
Bakery Fodder collection 
Jam or sauce preparation Weaving baskets or mats, or making clay pots  

 
Step 2: After thinking through all the possible ideas, ask each member to think of 1 or 2 business ideas 
and write them down on separate pieces of paper. Share all ideas with the group, and then cluster 
similar business ideas together. Eliminate ideas that are controversial for some group members – 
people will not cooperate to make a product if the idea does not make sense to them. Discard ideas if 
no one in your group has any knowledge or familiarity or experience with that product (unless 
everyone is very interested in the idea and has time and willingness to learn). 
 
Step 3: Discuss each of the ideas in your group to select those that are most relevant to your 
circumstances (i.e. Your previous knowledge, skills, and resource at hand) and have the most interest 
among group members. One way to do this is to have 1 or 2 members defend each idea as if it was 
the one with the most potential for your group, and see how convinced the others are. 
 
Step 4. Test the 3 or 4 best ideas against the checklist below. Put a check mark () in the box if you 
can answer “yes” to that question for any of the ideas being compared.  If you answer “no” to the 
question, leave the box blank. Go through all the questions for one potential idea (one column) at a 
time after all the questions have been asked about all the ideas, add up the total number of check 
marks in each column. The ideas with the highest count of check marks may have the greatest 
potential to be further explored in a formal business feasibility study. 
 
The most important thing at this stage is that no group members are strongly against any idea that is 
being seriously considered by the group. It is ideal if group members can reach a consensus on the 
best potential ideas without voting. If there are questions of clarity from members, never ignore them. 
Address all questions of clarity to each concerned group members. It is very important that all group 
members have the buy-in and commitment to work towards the agreed business idea of the group. 
 
The Facilitator should instruct the group members to complete the table below as if they were 
members of the Women Farmer Support Group with the three friends. Place a checkmark () in each 
box where the statement is true in relation to that particular product. 
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Business Idea Checklist 

SI Questions Idea #1 
Cabbage 

Idea #2 
Tomato 

Idea #3 
Pepper 

Idea #4 
Lettuce 

or Chard 
1 Does at least 1 person in your group already know 

how to make/grow this?  
    

2 Does this idea excite most of your members?      
3 Do people in your area need this regularly?     
4 Are there fewer existing sellers in your area now?     
5 Do group members already have some of the 

equipment/ tools that you will need to make it? 
    

6 Are the raw materials or inputs available and 
affordable in your area? 

    

7 Do you have access to land required to grow, raise, 
or produce this? 

    

8 Do you know where you will be able to sell this?       
9 Can it be stored or kept without deteriorating?     
10 Will it be easy to get your product to market or to 

your customers without damage? 
    

11 Can all or most group members be actively 
involved in making this?  

    

12 Do you have time to make/grow this?     
13 Will your family support the idea?     
 TOTAL NUMBER OF      

 
TO SUM UP 

This session has looked at where business ideas come from, and what makes for a good business idea for an 
informal women’s farmer’s group such as a CIG. Choosing a business idea where the group already has some 
knowledge or experience, and for which you have access necessary inputs and tools are both good place to 
start. Looking at local market gaps and competition is also important. Other factors such as storage, spoilage 
potential and transport needs can also make various ideas more or less complicated. For women, choosing a 
business idea that their families will support can also be an important consideration. 

 

Session 3.3: Making A Plan and Starting up 
Planning gives a person a map that shows how to get from where they are starting to where they want 
to go. To achieve their goals, women need to plan. A good plan identifies the goal or objective, which 
is the “why” for the plan’s existence. Then it goes on to answer other key questions such as “what” 
“who” “where” “when” and “how”. In other words, a plan should identify concrete steps, tasks or 
activities to be undertaken, who will be involved in each one and how responsibilities will be shared, 
as well as specifying the timeframe for tasks and identifying the inputs required to be able to take all 
the key steps. A good plan starts with the end in mind – for farmers the “end” involves how they will 
sell their produce, where, when, and to whom. Many women in rural Ethiopia lack market information 
about their crops, and out of fear of middlemen and loss due to transportation, they prefer to sell 
their produce at nearby small village markets often with minimal profit margins. By working 
collectively to reduce risks, and by developing a clear plan, women can improve their income. 
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Instructions for the Facilitator 
Materials required: A piece of flipchart paper into 4 squares labeled product, price, promotion and place. 
 
Duration: 1 to 1.5 hours 
 
Participants will understand: The elements of a good plan (why, how, who, when, what), and also the key 
issues to consider for marketing your farm outputs (product, price, promotion, place). 
 
Participants will be able to: Undertake a market study to investigate customer preferences and competitor 
practices, and to seek information on effective marketing from local experts. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
The following Sunday, Belaynesh the chairperson welcomed everyone to the sixth meeting of the 
Women Farmer’s Support Group. She asked Senait to give a summary from the last meeting. 
 
Senait said, “As we all remember, at the last meeting we discussed on issues need consideration in 
finding group market for our produce, and decided to collect more information about the potential 
market for the products that we are already growing in common: cabbage, tomato, pepper, lettuce 
and Swiss chard. We compared the four products using a checklist, and in the end selected cabbage 
as our preferred product because there were fewer competitors in our area and because cabbage is 
the least perishable of the vegetables that we are all growing.” Abena added “And we agreed that our 
meeting today would be to make plan about how to start.” 
 
Belaynesh explained that a good way to think about planning is the use the “Five Friends” “This means 
we need to ask about Why, How, Who, When and What” 

Why? The reasons for working toward a goal (motivation)  
How? The specific steps or tasks required 
Who? The person (people) who will carry out the plan 
When? The time frame each activity will be done and the intended goal achieved 
What? The personal and community resources needed  

 
The women discussed these ideas, and Senait kept a record of the points under each question. In the 
end, this is what their plan looked like. 
 
Plan of Action: Collective marketing for cabbage 
 

Why are we going 
to do this? 
Objective 

How are we going 
to do it? 

Steps to take 

When are we 
going to do it? 

Timing 

Who is going to do 
it? Person(s) 
Responsible 

What do we need to 
get it done? 

Resources needed 
• Longer shelf life 
• Easy to store 
• Nutritious 
• High consumer 

demand 
especially for 
fasting days 

• Look for 
potential buyers 
among local 
restaurants and 
food vendors 

• Conduct a 
market study to 
see customer 
preferences 

• Three crops 
produced per 
year 

• Fasting days 
weekly,  

• Harvest and 
collecting 
produce on 

• All group 
members with 
space to grow 
cabbage and can 
produce 5-10 
cabbie per week 
for collective 
sale; 

• Commitment to 
stick to our plan 

• Inputs: cabbage 
seed, fertilizer 

• Cart or donkey to 
transport cabbage 

• Agreement from 
local restaurants or 
food vendors,  
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Why are we going 
to do this? 
Objective 

How are we going 
to do it? 

Steps to take 

When are we 
going to do it? 

Timing 

Who is going to do 
it? Person(s) 
Responsible 

What do we need to 
get it done? 

Resources needed 
• Quality cabbage 

product to show 
possible buyers 

• Look for place to 
sell at the local 
market  

• Decide on how 
to organize 
produce 
collections and 
transport  

• Purchase seed 
and fertilizer and 
share among 
group members 

• Tend and weed 
cabbage crop 

• Keep records of 
cabbage harvest, 
sales and income 

Wednesdays and 
Fridays in season   

• 3 members 
agreed to ask 
customers about 
their preferences 

• 3 members 
agree to identify 
local restaurants 
or food vendors 
in need of 
cabbage 

• 3 members 
agree to running 
market stall for 
cabbage sales on 
Wednesdays and 
Fridays in season 

• Group Secretary 
to keep records 

• Space for a market 
stall (or make an 
agreement with 
another vendor for 
shared space) 

 
After they had this plan, they divided into teams  

• Team A - 3 women will go to the market to ask about customer preference, 
• Team B - 3 women ill visit local restaurants and food vendors to ask where they got their 

cabbage now, and if they would be willing to consider their group as a potential new supplier, 
and 

• Team C - 3 women will look into options to get a market stall space or to share space with 
other vendors. 

 
Belaynesh pointed out that the CIG Business Guide Book had a list of questions for a Basic Market 
Study, which she gave to the first team so it could help them to ask about potential customer 
preferences. 
 
The chairwomen said, “Thank you all and may GOD bless you for all what you have done and 
specifically Senait for recording our plan on how to sale and find market for our cabbage.” 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. What kind of progress has the women’s group made? 
2. Do you think the missed any key points in their analysis of their different produce options? 
3. Which of the three Teams that were assigned follow-up tasks at the end of the meeting would 

you be most interested in joining, and why? 
4. Is anything missing from the group’s Plan of Action or can you think of anything that would 

improve it? 
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5. Based on your experience, how much market research are women farmers doing in your area 
before deciding what crops they should plant? What other factors do they take into account 
in making those kinds of decisions? 

6. What sources of marketing expertise, training or learning are available in your area, to your 
knowledge? 

7. Do you know any farmers (male or female) who you consider to be very good at marketing 
their produce and making a good profit? What do you think contributes to their success? 

8. Do women farmers face particular challenges related to marketing that are different from 
men?  What kinds of solutions are needed for those problems? 

 
GROUP EXERCISE: Thinking about Group Marketing, and Customer Preference Role Play 
Adapted from AGP2 and CDSF (2018) Common Interest Group Business Guide Book for CIGs 
 
To have a successful business of any kind, you have to be able to sell your products or services. Your 
marketing plan should describe how you will set a price for your products, where you plan to sell 
them, who your target customers will be, and how you will be able to deal with your competitors. The 
key issues to think about in relation to marketing are known as the “4Ps”: PRODUCT, PRICE, 
PROMOTION and PLACE. 
 
After looking at these four key areas, participants will look at how to conduct a market study, and role 
play key parts of a market study. 
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Questions for a Basic Market Study: 
What to ask potential customers: 

• Why do you buy this product or service? 
• Who do you currently buy it from? 
• Why do you buy from them? 
• How much do you buy at one time? 
• How often do you buy it? 
• Do you have any preferences related to this product (for example size, colour, taste, 

packaging, and other quality concerns)? 
• Would you try a new supplier if one was available? 
• Is there another place that would be more convenient for you to buy this product? 
• What price do you usually pay? Does the price vary/fluctuate? 
• Do you have to pay all at once or are there other payment options or credit available? 

 
What to ask potential competitors: 

• What do you think is unique about your products or services (for example quality and design)? 
• What prices are you charging for your products (focus on any product that is similar to what 

you want to produce)? 
• Where do you get your inputs and supplies for making this product (seed, fertilizer, etc.)? 
• Where do you sell your products in addition to this market? Which location is best for you in 

terms of profit that you make? 
• How do you advertise or promote your product/service? 
• What challenges have you faced in starting or running their business? 

 
What to ask experts (for example DAs, the Woreda Agriculture Office): 

• What do you think about our business idea? 
• What do you know about the costs and suppliers of inputs, tools and equipment or technology 

needed in our type of business? 
• Which goods or services have the highest demand? Why? 
• What do you think are the key quality considerations that we should be thinking about in 

making our product? 
• What risks do you think we may face? How can we prevent them? 

 
Role Play: Market Study – Asking about customer preferences 
Ask for 7 or 8 volunteers for the group to do a role play for a market survey about cabbage, using the 
questions above for customers and competitors. The other group members will be observers. 

• 2 volunteers should play the role of the Women Farmer Support Group members who will 
work together to interview prospective customers and competitors. 

• 2 volunteers to play prospective competitors (be careful how much information you share!) 
• The other volunteers should play the role of customers at the market being asked about their 

preferences. 
 
After the role play, divide a piece of flipchart paper into 4 squares labeled product, price, promotion 
and place. Ask participants who were watching role play gave them any good intelligence about 
marketing cabbage related to any of those four components. 
 



 
 

84 

In a group, discuss: 
• Was it easy or hard to think of how to ask questions to customers or competitors? How did it 

feel on each side of the role play? For those watching, would you have handled the role 
differently, and if so, in what way? 

• Do you think that if you were doing a real market survey that most people would be truthful 
in the answers that they gave you? 

• What strategies can you use if you are worried that people are not being honest, or to verify 
information from one source or another? 

 
TO SUM UP 

This session has raised the issue of marketing as an important business consideration for women farmer 
groups and CIGs. To have a successful business of any kind, you have to be able to sell your products or 
services. Your marketing plan should describe how you will set a price for your products, where you plan to 
sell them, who your target customers will be, and how you will be able to deal with your competitors. The 
key issues to think about in relation to marketing are known as the “4Ps”: PRODUCT, PRICE, PROMOTION 
and PLACE. 
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MODULE III: COMMUNITY CHANGE 

EMPOWERING WOMEN TO TAKE ACTION  
Improving the status of women is not only a good idea for women; it also benefits both families and 
communities. Research suggests when women’s status improves, they are more likely to re-invest 
their income to benefit their children and the family: women spend up to 90% of their incomes on 
their families while the figure for men is 30-40%. 1  Improved education, nutrition and health 
contribute to social cohesion and peace with the community as well as collective welfare. 
 
This module looks at how to prepare and build support for collective action for change to protect 
women’s rights and improve gender equality. 
 

Part 1  Women’s Rights 
Human rights so that the basic rights and freedoms that all humans should be guaranteed. These rights 
apply to everyone equally, but many women are prevented from realizing their rights because of 
traditions, prejudice, social norms and economic interests. 
 
When many international human rights laws were being drawn up, the typical citizen they imagined 
(and often the person writing the law) was a man. Since then, women's movements around the world 
have campaigned for the violence and discrimination experienced every day by women to be given 
greater visibility and to be understood as a violation of women’s fundamental human rights.  
 
The Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) (1979) 
is a key international treaty addressing gender-based discrimination and providing specific protections 
for women's rights. The convention sets out an international bill of rights for women and girls, and 
defines what obligations states have make sure women can enjoy those rights. Ethiopia accepted and 
endorse these international machineries. 
 
In Ethiopia, even though equality between women and men is enshrined in the Constitution, millions 
of women and girls are denied their human rights just because they are born female. Everyone has 
the right to receive an education, to speak freely, to live free from violence and torture. But for many 
women everyday reality is very different. Protecting and addressing women’s rights is a constitutional 
requirement. 
 
Women’s economic empowerment is the right and smart thing to do. Women’s rights are human 
rights; the human rights case for gender equality is incontrovertible. The human development, 
economic and business gains from empowering women are substantial. Greater gender equality 
means a country is associated with better education and health, higher per capita income, faster and 
more inclusive economic growth, and greater international competitiveness. 
 

                                                           

1 FAO ( 2011), Gender equality and Development  World Development Report. 

https://www.ohchr.org/en/professionalinterest/pages/cedaw.aspx
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Session 1.1: Discrimination against Women 
Women’s subordinate position in society is replicated in their low representation in household and 
formal decision making, which is referred to as lack of agency. Because of their subordinate position, 
as well as gender norms that teach women to not speak out, women are often taken advantage of in 
market situations or groups settings, their needs may be ignored, and their rights are not respected. 
Strengthening women’s ability to defend their rights and stand up for their interests will bring changes 
for women themselves, but will also help to make communities and society fairer overall. 
 

Instructions for the Facilitator 
Materials required: None. The group exercise involves a community visit. 
 
Duration: 2 hours (including 1 hour for the community visit) 
 
Participants will understand: People have different perspectives and priorities related to community 
problems, because they experience those problems differently. 
 
Participants will be able to: Conduct a problem survey in the community, and analyze community problems 
from different perspectives. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
The meeting of the Women Farmers Support Group started early Sunday morning at 9:00 AM at the 
FTC. The group had now been working together for a few months. In the beginning of the meeting 
Belaynesh, the chairwoman of the marketing group, mentioned that the group faced the following 
problems to sustain their activities: 

• Lack of market Information 
• Being cheated because of lack of negotiation power 
• Mistreatment when transporting produce. 

 
One participating woman raised her hands and said “The most important point I would like to raise in 
today’s meeting is we do not have market information. We should do something.  Producing without 
having market information is the same as moving in the dark without a torch light.” 
 
Belaynesh supported the idea and the other women also agreed that one of the problems is market 
information, and a solution should be sought as soon as possible. 
 
Belaynesh further said, “Let us pass to the other problem which is the price fluctuation and the 
different excuses our buyers use to take advantage of our lack of bargaining power to pay lower than 
the actual market price for our produce.” 
 
“Yes,” said Senait, “we lack experience in approaching buyers and we lack skill in bargaining for good 
prices.” 
 
One of the group members asked, “Why do we stay with buyers who are exploiting us? Forgive me if 
I am mistaken, but we have to find more dependable clients – otherwise we will not make a profit.” 
 
A young woman raised her hands and started complaining about the harassment they face when they 
transport their products. 
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An elderly lady added, “You know the problem is not only harassment – these transport boys ask us 
to pay higher transportation prices. They even throw the bundles on the ground if we do not agree to 
pay what they are asking. We must do something about it.” 
 
Another woman raised point by saying, “Whenever we nag these transporters, the pickpockets and 
thieves also harass us. Therefore, the transportation problem causes us to lose money, spoil our 
produce, and risk our health as well. Thus, we need to find solution for the transportation problem.” 
 
One of the members said, “Senait, do you remember the day when that Bajaj driver threw our cabbage 
on the ground in the dust. And it was only thanks to that gentleman that we got our change back. 
Otherwise he was going to drive away without giving it to us.” 
 
Belaynesh called the meeting to a close, praising the women for explaining their problems. But she 
emphasized that in the next meeting, they should propose solutions rather than continue with 
complaints. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What were the three problems identified by the women? 
2. How do you think the three problems affected women’s farming and marketing business? 
3. Are these problems specific to women, or do they also affect men? 
4. Do these problems affect women and men in the same ways? 
5. What can we say about how and why these problems affect women? 
6. At the end, Belaynesh says that the women should not only focus on the problems, but also 

think of solutions.  Do you agree with her? 
7. What solutions would you propose to address the three problems faced by the women’s 

group? 
 
GROUP EXERCISE: Doing a problem survey  
Source: Kindervatter, Suzanne (1987). Women Working Together for personal, economic, and 
community development. New York: OEF International, p. 83. 
 
A “problem survey” is a tool to identify local problems and decide which are most important. It is 
possible to do a problem survey by sending participants on a community visit to look for the problems 
and talk with various groups in the community. The more time that can be taken for a community visit, 
the more information it will uncover, but for a women’s group that already knows their community 
quite well, even a visit of one hour can be productive. 
 
STEP 1: Begin by asking the women to think about problems in their community. Ask the whole group 
to give ideas of the kinds of problems that may exist, then have everyone choose a partner for the 
community visit. Literate group members can copy the list and take it with them. The list of things to 
look for could include problems related to health, homes, employment, transportation, the elderly, 
agriculture, children, local organizations, community services, water/electricity/fuel, sanitation, and 
land. A sample list of community problems is included below. 
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If the group does not visit the community, following the brainstorming of ideas, divide members into 
small groups to discuss the problems. Each group can take 3-4 problems and discuss in depth. 
 
Sample Community Problems 
 
• No groups working together for cooperative 

production and sale of goods 
• Lack of a nearby health center 
• No childcare facilities 
• Lack of community members having needed 

technical skills and knowledge 

• Lack of electricity 
• Bad roads, lack of public transportation 
• Lack of police 
• Bad village chief 
• No piped water 
• Villagers who do not cooperate and help one 

another 
 
STEP 2: Guide the participants in preparing for the community visit. Tell them that two key ways to 
find out problems are observing and talking to people. Ask them: 

• Where will you go? (market, schoolyard, field, along the streets, and so on) 
• Who will you talk to? (leaders, people sitting outside shops, people at home, people at work, 

and so on). How will you make sure to collect different perspectives? (young, old, male, 
female, disabled, and so on) 

• What will you say? 
 
STEP 3: Ask everyone to return in 45 minutes to 1 hour. If they can take more time, the survey will be 
more complete. However, in one hour, they can get several ideas about community problems. If the 
group cannot visit the community, help the small groups discuss community problem. 
 
STEP 4: After the participants have reassembled following the community visit, hold a group 
discussion. Ask participants to tell others a bit about the process they followed and who they spoke 
to during the visit. Ask participants to what extent they felt that there was agreement or disagreement 
on the kinds of problems being faced by the community and ask if they want to share any specific 
stories that they heard about community problems.  
 
The findings from the community visit will be discussed and analyzed in the next meeting. 
 

TO SUM UP 
This session highlighted that everyone experiences problems from their own perspective, and may have 
different priorities as a result. Without listening to women’s unique voices and perspectives, community 
solutions are unlikely to meet women’s needs. It is important to note that not all women are the same, and 
even among women in one community their different circumstances may lead to different needs. For 
example, for mothers with young children lack of childcare support is a key problem, whereas older women 
may not list that among their priorities.  
 

 

Session 1.2: Discussing options to solve discrimination against women 
Women farmers in rural Ethiopia lead very busy lives, but when they have a chance to discuss on their 
common interests they can generate Ideas to address their challenges. They do not need to wait for a 
change agent from outside to help them organize or act collectively. Women are also capable of 
looking at community issues from different perspectives, reaching consensus on how to proceed, and 
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forming alliances with others who share an interest in their goal or have similar livelihoods strategies 
or needs. It is useful to find allies who can provide institutional support, such as local offices of 
Women’s Affairs, which can help become a catalyst for change. 
 

Instructions for the Facilitator 
Materials required: Small pieces of colored paper or small sticky notes (any colour) to use as ballots for 
voting (enough for each person to have 3 votes), tape for the votes (if not suing sticky notes) and flipchart 
paper. 
 
Duration: 1 to 1.5 hours 
Participants will understand: How to analyze community problems from different perspectives. 
 
Participants will be able to: Prioritize community problems they believe are most important. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work.  

*** 
 
As usual, today Belaynesh, the Chairwoman, and Senait, the group’s secretary, sat in front of the 
marketing group to discuss alternative solutions to the market problems they faced. Belaynesh raised 
the issue, “Last week, we talked about challenges related to market information. Today we will find 
solutions. Our first agenda item is related to access to market information – what should we do to get 
up-to-date prices for our produce?” 
 
A young woman raised her hand and Belaynesh motioned for her to speak. “I suggest that we buy a 
cellphone for two reasons: to get price information and to communicate with potential clients.” 
 
Belaynesh thanked her for her contribution and asked the members, “Is this a good suggestion? Do 
you agree with the idea raised by our sister?” 
 
The members nodded in agreement. 
 
Belaynesh continued, “If we agree to this solution, will we be able to cover the costs of the purchase? 
Who will hold the phone and make sure that it’s used for the purpose for which it was bought?” 
 
Someone else raised her hand and said, “We have some money saved up as a group – we can use it 
for purchasing the cellphone.” 
 
Immediately, someone else opposed her and shouted, “No! No!” Belaynesh knocked on the table and 
said, “Please keep the rules of the group!” 
 
The woman responded saying, “Sorry, excuse me, my friends!” 
 
Belaynesh said to her “Okay, go on, Sister”. 
 
“The reason that I am against the idea of taking money from our savings to purchase cellphone is that 
we reserved that money for agricultural inputs. Instead of spending our savings, let’s all contribute to 
the cost of a cellphone.” 
All seemed enthusiastic about this suggestion and clapped their hands. 
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Belaynesh said, “Now that we’ve agreed to purchase the cellphone, who is going to take the 
responsibility to buy it from town and who are we going to give the mobile to on behalf of the group? 
We have to address these issues.“ 
 
An elderly woman raised her hand and said, “Regarding the price of the phone, I can give you 
information. I bought a mobile for my son a month ago and the price was about 500 Birr. I suggest 
that Senait, Belaynesh and Hawi, our Three Birds, go and buy the phone. And I suggest that Senait, our 
secretary, keep the phone and collect the market information for us. This is with the understanding 
that anyone can borrow the phone at any time for business purposes. Whoever wants to use it can 
add units to the phone.” 
 
Another woman raised her hand, expressing her agreement with the suggestion given by the previous 
speaker. 
 
Belaynesh asked for more suggestions. 
 
Senait raised her hand and spoke. “What I want to suggest is that our elder sister join us to buy the 
phone, since she knows the type and price.” 
 
The woman agreed that she would accompany the women on the shopping trip. 
 
“Okay, “said Belaynesh, “If we all agree, all ten of us should contribute 50 Birr to make up the 500 Birr 
we need for the phone. Please bring money to the next meeting”. She was so pleased at how quickly 
and peacefully they solved the problem of getting market information. Just as she started to move to 
the next agenda item, a young woman came into the room and greeted their group. 
 
“Good morning everyone,” Belaynesh said with a smile. 
 
The women greeted her back. It was Hanna, the gender focal person from the woreda’s agriculture 
office. She had been invited to this meeting by Belaynesh. Belaynesh and Senait asked her to sit on a 
chair in between them. Belaynesh started to tell her about the problems the women had identified in 
the previous meeting: 1. Lack of market Information; 2. Mistreatment when transporting produce; 
and, 3. Being cheated because of lack of negotiation power. She noted that they had come up with a 
solution for accessing market information by buying a cellphone. 
 
Hanna spoke up about her options and solutions with regard to exploitation by vegetable buyers and 
the gender insensitivity of transporters that led to harassment of the women and spoilage of the 
vegetables. “Ladies thanks for inviting me to your meeting. My advice for you is to identify and keep 
two transporters permanently. Then call them whenever you what to transport your produce. 
Regarding the problem related to buyers, I propose three solutions to optimize your selling prices: 
contract with clients, such as restaurants and hotels, identify new, alternative markets, and find as 
many clients as possible to broaden your selling points. Thank you for your attention and also for 
inviting me.” Hanna excused herself from the meeting, saying that she had another important 
engagement and had to go. 
 
The members applauded Hanna, as she went on her way. All were thinking about what Hanna said. 
Though they agree with her about leveraging their buying power by identifying a broad range of 
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clients, they disagreed with her about the transportation issue. They couldn’t deal with just two 
transporters – that would be inconvenient. They needed to deal with all the transporters in the district 
because they sold their produce all over the woreda. Transportation was a major problem. How would 
they deal with it? They decided to think about it, and discuss it at the next meeting. They knew that 
they couldn’t solve all their problems in a day. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. How do the women propose to solve the problem of market information? 
2. What solutions does Hanna propose for the problems of buyers and transportation? 
3. The women’s group decides to purchase a cell phone for the group members to share. Do you 

think that this sharing arrangement will work? Why or why not? 
4. What did you think of Hanna’s proposals to the group? If you were part of this group, would 

you follow her advice? 
5. What part of the story did you enjoy most? The part when the women were figuring out how 

to buy the cell phone to give them marketing information, or the part when Hanna comes to 
give her suggestions to the group? What are the reasons for your answer? 

6. If your women’s group is faced with a problem, how do you go about solving it? 
 
GROUP EXERCISE: Selecting Priority Problems 
Source: Kindervatter, Suzanne (1987). Women Working Together for personal, economic, and 
community development. New York: OEF International, p. 84. 
 
The starting point for this exercise is the list of community problems generated in the last session, 
or the findings from the problem survey community visit from the last session 
 
STEP 1: Remind the participants about the problem brainstorming and the community visit that were 
undertaken in the last session. Ask people to return to the same pairs or small groups that were used 
the last time. Put a couple of flipchart paper pages onto the wall in landscape format (wider), and 
divide the page into 5 columns as per the image below: 
 

Problem Why is it 
important? 

Who told you it 
was important? 

Do women have any 
perspective on it? 

Is there any group 
who does not care? 

1. 
2. 
3. 
4. 
Etc. 

    

 
STEP 2: Ask each pair or small group to report back on their findings so the facilitator can fill in the 
first three columns. Each group should give one problem at a time, and then get a second turn and a 
third turn as required until all the problems have been covered. 

• What problem did you find or learn about? 
• Why is this problem considered important? 
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• Who told them that this was an important problem? (for example, was the person 
male/female, young/old, leader or influencer, poor or marginalized group). If they saw the 
problem through observation rather than from talking to someone, write “self”. 

 
STEP 3: After all the problems have been listed, then ask the whole group to consider and discuss the 
last two columns.  

• For each problem, think about whether women (as a group) have any particular perspective 
on this problem. For example, if the problem is that the village has no health center, women 
may have a particular perspective about that problem because they are responsible for 
accompanying a sick child or elder to the health center, and it takes extra time and money if 
they need to go to another village. 

• For each problem, think about whether there are any groups in the community who may not 
care about that problem at all, or for whom it does not matter. This is useful to think about 
for two reasons. One, it reminds you that everyone has their own unique perspective, and 
two, if you are looking to recruit supporters for tackling a priority problem, these are not the 
first people you should be communicating with, since they are likely to be uninterested.  

 
STEP 4: Voting for priority problems. Give each participant 3 squares or coloured paper and small 
pieces of tape for voting. Tell them they can ONLY volte for the THREE problems they think should 
have the greatest priority. 
 
The facilitator should read out the full list of problems, and then begin the voting process. Explain that 
everyone should decide-separately—which three problems she thinks are most important. Then tell 
participants they have about 10 minutes to distribute their votes, by taping the coloured voted onto 
the flipchart paper in the row for their priority problems, remembering that they can only put their 
votes against a maximum of three problems. The facilitator should show an example by taping three 
votes up on different problems, then removing them to let the participants start. 
 
STEP 5: Discussion. When everyone finishes, talk about “priority problems” Explain that we can see a 
number of problems in our lives. We can’t solve all these problems at the same time. But, we can start 
with problems we think are most urgent, or those that affect the most people, or those that are most 
likely to be fixable. Later, we can solve other problems too. 
 
Ask participants to look at the problems listed: 

• Which problems have the most colored squares? 
• Why were these problems chosen? 
• Are these problems the women would like to try to solve? Why? Or, why not? 

 
TO SUM UP 

This session has put the spotlight on community problems, and looked at problems from different 
perspectives, including considering them with a gender lens. Considering different perspectives on a problem 
will help a group to identify likely allies, possible opponents and potential disinterested parties for any 
campaign trying to address that problem (a topic that will be explored further in the next session).  
 
While every community will be faced with a number of problems, it is impossible to try to fix everything at 
the same time. For this reason, it is helpful to prioritize. We can start with problems we think are most urgent, 
or those that are most likely to be easier to fix. Then later we can solve other problems. 
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Session 1.3: Women coming together in a larger network to deal with discrimination 
Dealing with entrenched problems such as discrimination takes a lot of effort and a lot of time – 
particularly for problems that have been around for a long time. It is also not easy to resolve such 
problems only through the actions of a small group. It can take a lot of allies and supporters. Some 
issues affect a large proportion of people in a community – for example discrimination against women 
and harassment in local transport networks. Because many people are affected, many people may be 
willing to join and support a campaign for change, even if it is started by only one small women’s self-
help group, as long as that group develops a plan for building support among allies. For women seeking 
change, it is important to know how to identify and build allies. 
 

Instructions for the Facilitator 
Materials required: Flipchart paper, markers with different colors, and the list of prioritized community 
problems from the last session (those problems that got the most votes). 
 
Duration: 1 to 1.5 hours 
 
Participants will understand: How to build allies towards a campaign to address a problem. 
 
Participants will be able to: Assess local problems from the perspective of allies and opponents for change, 
and plan on how to build a coalition of supporters in favour of greater gender equality. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
The following week, the women got together again. Each one brought her 50 Birr to contribute to the 
cell phone. They were eager to talk about the transportation issue. 
 
Belaynesh called the women to order. “Good morning everyone. We are faced with problems in 
transporting our produce. Can we be clear about what the problems are? Let’s hear about your 
experiences.” 
 
The women were eager to tell their stories about the problems they faced with local transportation. 
 
“The drivers and their mates don’t respect us. Sometimes they insult us if we don’t move in and out 
of their vehicles quickly enough.” 
 
“Yes, true. They shout at us, and tell us what to do. Sometimes I am afraid of them.” 
 
“Once one of the driver’s mates was trying to shove me into the vehicle. He was behind me pushing 
me. I felt so humiliated.” 
 
“One of them grabbed my top as I was trying to take my money out to pay. They have no respect for 
women at all.” 
 
“They don’t treat us well, and they don’t treat our goods well either. One took my beautiful sack of 
vegetables and threw it on top of the vehicle. The stitching opened and some of the vegetables fell 
out and on to the ground below. My lovely avocadoes broke open. I just had to leave them by the side 
of the road.” 
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“Our goods aren’t protected when they are on top of the vehicle. Sometimes it rains hard on our 
journey. The vegetables become waterlogged and bruised.” 
 
“The worst is when we arrive at our destination. They just throw all our bundles on the ground. By the 
time we get to the selling point, our beautiful fruits and vegetables look like they’ve been beaten up.” 
 
“It’s terrible. I have lots of bags, but I can’t hold them all at once. When they throw everything on the 
ground all at once, I can’t control what’s going on and how to keep track of my own bags.” 
 
“They are supposed to charge us by weight, but they just assign the sacks any weight based on what 
they want to get for them. They know that we won’t argue with them. They overcharge us.” 
 
“Yes, they overcharge us, but they don’t overcharge the men. The men know how to deal with the 
drivers. We are not as strong to demand for our rights.” 
 
“The more we are overcharged for transport, the less profit we make. Sometimes, I wonder if it’s 
worth selling my vegetables. I make so little.” 
 
After hearing the women’s complaints, Belaynesh said, “This is just too much. The treatment we suffer 
under these drivers and transporters is terrible.” 
 
“This problem is different from getting market information and identifying buyers. We can manage 
those as a group and even on an individual basis. But the transportation, which is so important to our 
business, is not something we can solve on our own.” 
 
Hawi spoke up, “The transporters we use are not always local. We don’t know them. Many of them 
are coming in from the regional capital. Some even drive all over the country. It’s not that we can just 
talk to them and get them to change their behaviour toward women. But surely, we aren’t the only 
women in the woreda who are facing this problem.” 
 
The older woman responded, “No we are not the only ones. Look at the hundreds of women who 
come into the woreda capital on the day of the big market. Are they treated by the transporters any 
different from how we are? No! They are treated with the same disrespect and abuse.” 
 
Senait spoke up, “Yes, we all need transportation, and we use the same unions of drivers and 
transporters. This transportation issue is really too big for us to take on ourselves. Why don’t we 
involve other women’s marketing groups? We know other women who come to sell their vegetables 
in the market. Why don’t we talk to them and see if they want to join up with us to try to change the 
situation.” 
 
The women were excited about the possibility of meeting other women and talking to them about 
whether they faced the same problems with transportation. They agreed to talk to their friends from 
other women’s groups on the next market day. Would they be able to make a difference? 
 

*** 
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DISCUSSION QUESTIONS – the facilitator should encourage group 
discussion using the questions below: 

1. What were the women’s complaints about the transport 
system they used? 

2. Do you think that the women’s complaints are valid? 
3. Of all their complaints, which ones do you think are the 

most serious? 
4. According to the story, were only some of the women affected by the transport problem, or 

was this a common problem faced by all women? 
5. Why do you think that transporters and drivers were disrespectful to the women using their 

services? 
6. Can you relate to the complaints about transportation that the women in the story faced? 
7. What are your experiences in using transportation to go to the market to sell your produce? 

 
GROUP EXERCISE: Identify allies and opponents 
Source: Sprechman, Sofia and Emily Pelton (2001). Advocacy Tools and Guidelines: Promoting Policy 
Change: A Resource Manual for CARE Program Managers. Atlanta, USA: CARE. 
 
The Facilitator should review the points below up until the small group work.  
 
For any group seeking to address a community problem it is important to identify and consider 
potential allies and opponents when developing your advocacy strategy. Allies are people who 
support your cause or have some shared interest with you and are willing to pursue the same issues 
that your do. Opponents are people who disagree with your perspective or with your goals, and may 
try to hinder your efforts. 
 
Identifying allies. Having allies is critical for an advocacy initiative. You can usually increase your 
impact by collaboration with other individuals or organizations that are interested in the same policy 
issue. Allies might be individuals, or other groups and formal organizations. Experience from many 
advocacy initiatives has shown that the joint efforts, skills, and resources of several organizations and 
individuals are more likely to minimize risk, draw attention to key policy issues, and result in successful 
policy change. 
 
An alliance or coalition with other organizations or individuals that agree to pursue the same policy 
change is normally built upon specific policy issues and goals. Once a problem has been resolved or a 
change has been achieved, a coalition may cease to exist, or it may continue to address other joint 
concerns. The coalition may or may not be a partnership; this depends on the extent to which 
principles of partnership are part of the relationship. You should be aware, however, that a coalition 
can be a short-term relationship based on a specific policy issue, and once your goals have been 
accomplished, that relationship may end. 
 

A COALITION is a group of 
organizations working together 
in a coordinated fashion toward 
a common goal. In advocacy, a 
coalition’s goal often related to 
policy change. 
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IDENTIFY ALLIES by asking the following questions 
1. Which other organizations, groups and individuals are concerned or already acting upon the same 

problem or issue? 
2. Do coalitions already exist or do they need to be established? 
3. How can your group contribute to the efforts of other organizations? 
4. What roles might other organizations want your group to play, and what contribution do they expect 

from you? 
5. What are the advantages and disadvantages of forming alliances or coalitions with each of them? 
6. Do other groups or organizations see any existing organization in their locality as a value-adding 

partner/ally to their efforts that you might not have already considered as your ally?  

 
Coalition strategies can be vital for increasing the likelihood of success of an advocacy initiative, and 
for building the capacity of local groups to advance their policy interests. 
 
Working through coalitions, and advice on how to manage and strengthen relationships with your 
allies. 
 

Advantages of advocating through alliances/coalitions 
• Increases resources, experience, credibility and visibility. 
• Increases the likelihood of successful policy change 
• Develops advocacy capacity of less experienced coalition members. 
• Provides assurance to coalition members who have concerns for advocating on their own 
• Provides on element of protection or “safety in numbers” 

 
Identifying opponents. Part of refining and advocacy strategy is finding out who may oppose your 
policy goal. This is just as important as identifying your allies. You can be more effective if you 
understand your opponents’ reasoning and why they might feel threatened by your proposed policy 
change. For example, and initiative that seeks changes in policies related to contraception may 
encounter the opposition of religious leaders. 
 
An advocacy strategy may include messages and activities targeted at your opponents. In that case, 
opponents can become a secondary audience for your advocacy initiative. It is important to assess 
whether there is anything you can do to persuade your opponents to change their opinions, or at least 
neutralize their influence on the policy change you want to pursue. 
 

Identifying opponents 
• Are there any organizations, groups or individuals that disagree with your perspective, currently benefit 

from what you see as a problem, or might oppose the proposed change? 
• What threat do these organizations, groups and individuals pose to the success of your advocacy 

initiative? 
• What can you do to reduce the influence of opponents? 

 
SMALL GROUP WORK (50 minutes) 
The facilitator should divide participants into four small groups with about 4-6 members. Give each 
group a piece of flipchart paper and ask them to draw a tree on it where half the tree is green and half 
has died (only branches. Show the image below as an example and draw a sample on one of the pages 
so everyone can understand. Make sure that each group has one person who can write or help them 
in facilitation or let them use pictures. 
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Show the list of priority problems from last week’s 
session. Tell each group to choose one issue out 
of those priority problems that needs advocacy 
work. Each group should take a different issue. In 
total four issues will be discussed (one by each 
group). 
 
• The group should consider the tree as their 

issue that needs advocacy  
• Tell them to draw their trees and name it with 

their issue of advocacy 
• On the green part of the tree let them list 

individuals or organizations that are 
interested in the same policy issue and who 
are collaborative to work to keep the tree 
green and fruitful (allies) 

• On the dried part let them list obstacles that hinder the effort made to address the advocacy issue 
(opponents). 

• Give the groups 20 minutes for discussion. 
• After that time, bring all groups back together, and ask each group to spend 5 minutes presenting 

their issue, and who they identified as potential allies and opponents.  
• After all groups have presented, have a general discussion: 

• What did you learn about allies and opponents in this exercise? 
• Did everyone in your group agree who were the allies and opponents? 
• Did you notice any patterns on between groups in terms of what kinds of individuals or other 

groups were listed and allies or opponents on different issues? 
• Based on the lists of allies and opponents on the different issues considered, which of the four 

problems that were analyzed by one of the groups do you think would have the most potential 
to generate momentum for change? 

 
TO SUM UP 

This session has raised the importance of finding allies when trying to change entrenched issues such as 
discrimination against women that are difficult for any one group to tackle alone. It covered how to identify 
allies and potential opponents, and the value of forming coalitions for change. Make sure to keep each of the 
group issue trees – these will be used again in the next session. 

 

Part 2 Networking – women working together for change 
Women’s self-help groups and networks can play an important role in ensuring that women’s rights 
are respected and protected. In addition to formal groups, informal social networks and gatherings 
that happen in places such as markets, churches, community festivals, memorial ceremonies, and 
fetching water can become opportunities for women to raise and discuss their concerns, share 
experiences and learn from each other. Regular discussions and sharing of concerns build relationships 
of trust and reciprocity that are a foundation for women supporting each other. Women’s awareness 
about what is happening in their surrounding community, and the problems commonly faced by other 
women in their network can motivate them to work together for change. Networking and building 
relationships across different groups and organizations is also an opportunity to build women’s self-
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confidence, and their skills related to public speaking, leadership and negotiation, all skills that take 
practice to develop. 
 

Session 2.1: Mobilizing the Network to Address Women’s Issues 
Women’s awareness about what is happening in their surrounding community, and the problems 
commonly faced by other women in their network can motivate them to work together for change. 
Reaching out to local leaders such as teachers and health workers, other CIGs or farmers’ groups, 
other women’s groups, as well as to formal institutional structures including kebele leadership, 
development agents, local Women’s Affairs officers and gender focal points from other government 
departments can all be good sources for support and also for new ideas and additional connections. 
Each time you connect to a new organization and gain their support for your cause, you are also in a 
position to connect to their broader networks. 
 

Instructions for the Facilitator 
Materials required: Flipchart paper and markers for making network maps. Each group’s ally/opponent tree 
diagram from the previous session. 
 
Duration: 1.5 to 2 hours 
 
Participants will understand: The way in which networks can be built by linking with other individuals and 
groups and connecting to their allies and contacts. 
 
Participants will be able to: Draw and analyze a network map, and develop a plan on how to build and grow 
their networks to advocate on priority community problems. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
On market day, all ten women from the group were busy selling their vegetables and fruits. It was a 
great day – there were lots of people from all the neighboring kebeles. The Three Birds, Belaynesh, 
Senait and Hawi, and the other women met their friends, and their friends introduced them to other 
people – all of whom had the same complaints about transporting their goods. 
 
A few days later, the ten women met again, this time to discuss the issue of whether they should invite 
other farming and marketing groups to join their cause in asking for better treatment from 
transporters. 
 
Belaynesh called the group to order. “Good morning Members! I hope that you all had a profitable 
time at the market. My kale sold particularly well. I was happy for that, but also glad to meet so many 
friends. I heard so many stories about how women farmers have been mistreated by drivers and their 
mates. Everyone I talked to seems to be interested in our cause.” 
 
“Yes,” said Senait, “the Women Farmers’ Group from a nearby village certainly wants to join us. In 
fact, their village is not too far from ours, so their Chairwoman said that they would like to attend our 
next meeting. At least the executive members will attend. Their group has 15 members altogether.” 
 
“Wonderful,” said Belaynesh. “What about others?” 
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One of the young women raised her hand and said, “Well, I met some women from the next town. 
They would like to join us too. They are particularly interested in cultural activities.” 
 
“Are they interested in helping us change the conditions of transporting our goods? Are they 
farmers?” asked Belaynesh. 
 
“No, they are mainly seamstresses and sellers of beauty products. But they would still like to join us 
because they would like us to assist them with their local festivals,” said the young woman. 
 
Hawi spoke, “This time, we are looking for allies to help us with our cause – we want to change the 
transport system to be fairer to women farmers. I think maybe we should postpone our discussion of 
whether to join with other groups for social activities.” She was trying to be polite. 
 
Most of the women murmured in agreement. 
 
“So let’s go on,” said Belaynesh. “What about other groups who were interested to join us?” 
 
The oldest woman in the group responded, “Yes, for a long time, I have been a member of the Woreda 
Women Farmers’ Innovation Group. This is a group of women farmers – two from each kebele in the 
woreda. We have 50 members, led by an executive. The issue of transportation is so serious for this 
group that the executive took a decision on market day to support us.” 
 
The ten women stood up, clapped, stamped their feet, and ululated! This was a big ally. 
 
“This is wonderful news,” said Belaynesh. “If the Woreda Women Farmers’ Innovation Group, we will 
have representation from every kebele!” 
 
“It’s true,” said another woman, “But I have another suggestion. I spoke to someone from community 
Y. They have a Gender Model Family group of ten couples who are engaged in farming activities. Could 
we also involve them? They are interested in joining us.” 
 
“Gender Model Families,” said the oldest woman, “Doesn’t that mean that there are both women and 
men in the group? I thought that this initiative was just about women and the problem they face with 
transport. Why do we need to involve men? Men may just complicate things for us. After all, all the 
drivers and their mates are men. If there were women drivers, we wouldn’t have this problem.” 
 
The women who gave the suggestion said, “Yes, there are both women and men in the Gender Model 
Family group. But these men are sensitive to the inequities and injustices that women experience and 
are trying to do their part to improve equality. They want to stand in solidarity with us. Just think about 
it – we already said that the drivers don’t treat men like they do women. So who better to advise us? 
And I think that they have more experience and exposure to the bodies and authorities that we may 
have to deal with. I think that we should let the Gender Model Family Group join us. In fact, there are 
two Gender Model Family groups in this woreda. I think that we should invite both to join.” 
 
After listening to her justification, all the women clapped. Belaynesh asked if this meant that they 
agreed, and they all said yes. 
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One last woman asked to be heard. “I realize that we are talking about vegetable and fruit sellers, but 
I talked to a group who are involved in poultry – selling chickens and eggs. Could they join us? They 
also have serious problems with transporting their goods. They are from community Z not too far 
away. Their group is mostly women but also a few men. When they heard about what we planned to 
do to change the transport system, they were so relieved. They wanted to do something like that for 
a long time, but did not have the courage to speak up.” 
 
All the women cheered. They were proud of what they were doing to stand up for themselves. They 
agreed to let the poultry group be a part of their initiative. Even though they were engaged in a 
different farming activity, they still shared the same concerns. 
 
“So many groups are interested in joining with us to address this transportation issue. This is great! 
Let’s call the first meeting for next week. We will become the Woreda Network to Combat Unfairness 
to Women Farmers using Transport.” Belaynesh concluded the meeting. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below 

1. What types of groups did the women choose to involve in their network? 
2. One group was not chosen to become part of the network? Which one and why? DO you agree 

with that decision? 
3. What are the advantages of involving different groups? 
4. What added value would the Gender Model Family Groups bring to the network? What about 

the IWUA? What about the Poultry Group? 
5. When faced with a big problem, it is better to be alone or to join with others? Why? 
6. Have you met with women from different farmers’ groups? What did you have in common? 

Did you notice any differences between your group and other groups? 
7. If your group were to join up with other groups to solve a marketing problem, what types of 

groups would you choose to be with? Would you choose groups that had both women and 
men as members? 

 
GROUP EXERCISE: Mapping Group Networks 
Source: The Policy Project (1999). Networking for Policy Change: An Advocacy Training Manual. 
Washington, DC: The Futures Group International, p. 1-6. 
 
This exercise will continue to work on the four issues that were the focus of small group work in the 
last session. Participants should work in the same four small groups. 
 
STEP1: Divide participants into same small group as from the previous session. Distribute one flipchart 
paper and a marker to each group. Also give each group their ally/opponent tree from the last session. 
 
STEP 2: Draw network maps: Using the example shown below, draw a group network map on the 
flipchart. The Facilitator can demonstrate how to start the network map to guide the participants in 
their task by all reproducing part of the map below.  
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Start with a central circle where each group puts their core issue or problem that will be the focus for 
their advocacy. Then around that circle they can put a number of boxes for those organizations, groups 
and individuals who they know are allies and share their concern or interest in this advocacy issue. 
After you have listed all the allies identified at the last session, the group should then take one of the 
squares and see if they can think about who might be the allies or networks of THAT individual or 
group who could also become an ally for your cause. These new boxes can start to form a second layer 
of the network analysis as seen in blue in the example below. 
 
Encourage participants to think broadly, any agency with whom they have contact or know with an 
interest in their advocacy issue. Give groups 20 minutes to work on their network map. 
 

 

 

 

 

 

 

 

 

STEP 3: Compare and Analyze Network Maps 
When all four groups have completed their maps as far as they can in 20 minutes, tape all the maps 
on the wall close to each other. With the participants standing close and looking at the four maps, 
take 10 minutes to analyze the maps as follows: 

• Do all the names on the maps meet the criteria for inclusion (i.e., having the same interest to 
advocate for the issue in your group)? 

• Which organizations and individuals appear on more than one map? Highlight these names 
with a colored marker. 

• To what extent were groups able to begin to see a second layer in the network map – the 
contacts of their existing contacts? How could you go about expanding that next layer? 

 
STEP 4: Develop a networking strategy 
Ask the group if any participant in the room is a member of any other mentioned group in the network 
map, and if they would be willing to reach out to that group about a shared interest in the priority 
problem. Discuss with participants which are the priority groups to contact for joining together on one 
or more of the advocacy issues. Using a different coloured marker, circle those priority groups or 
organizations, and write the name of the group member who has agreed to reach out to that group. 
Take at least 15 minutes to work on your strategy together, and try to make sure that each participant 
is linked and responsible for outreach to at least one organization in the network map. 
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TO SUM UP 

This session has looked at how networks can rapidly build and grow. Each time you connect to a new 
individual organization and gain their support for your cause, you are also in a position to connect to their 
broader networks. 

 

Session 2.2: Forming Alliances with Women’s Groups from other Places 
Once women’s groups begin the process of reaching out and forming alliances with people from 
diverse groups, it can be helpful to get institutional support to transform their initiative from an 
informal network to something more organized and structured responsible bodies. Networks are 
more effective when members have a shared understanding of how they will work together, and agree 
on protocols for important tasks such as communication and decision-making. 
 

Instructions for the Facilitator 
Materials required:  
 
Duration:  
 
Participants will understand:  
 
Participants will be able to:  
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
The first meeting of the Woreda Network to Combat Unfairness to Women Farmers using Transport 
was held exactly a week later. 
 
All ten members of the women’s farmers group were in attendance. But there were many new people 
too, the executives from the Women’s Farmers’ Group from X village, the Woreda Women Farmers’ 
Innovation Group, Gender Model Family Groups, and the Poultry Group. There were over 20 people! 
 
The meeting was about to start, when all of a sudden, the Chairman of the local irrigation scheme’s 
Irrigation Water User Committee came into the room. “I heard about this meeting from Hawi’s 
husband Ahmed. I would like to ask if the Women’s Sub-Committee of our IWUA can join this initiative. 
The issue of safe transportation of women farmers and their goods is one of their priorities.” 
 
“You are very welcome,” said Belaynesh. This is our first meeting, so we are open to new members of 
our network.” She thought to herself – the more committed members of this network the better. 
 
Once she spoke, three more women walked into the room to join the others. The IWUA Chairman 
stayed with these members of the Women’s Sub-Committee. 
 
Belaynesh welcomed everyone, and got down to business. “As you know, we are all here to discuss 
how we can take action to improve the situation of how women farmers are treated when they 
transport their goods. First of all, we want to know your views about our local transportation. You are 
the executives of your groups and committees – you can represent your women members.” 
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One by one, each representative described the same complaints as they had listed in previous 
meetings: 

• Disrespect of women  
• Harassment, shouting, touching 
• Unsafe and insensitive treatment when getting in and out of vehicles 
• High prices because of no or inaccurate weighing 
• Damaged produce due to rough loading and unloading practices. 

 
After listening to all the stories of the women, Belaynesh asked the men whether they had witnessed 
what the women said that they had experienced. 
 
One of the men from the Gender Model Family groups responded, “Yes, I have seen this behavior 
toward women many times, and it hurts me that women are being treated as less than human by 
these transporters.” 
 
The IWUA Chairman spoke up, “I have intervened many times to try to assist women who carry big 
bundles to the market.  I helped them load and unload. Once I helped a woman, and if she and I were 
not going to the same place, I don’t know what she would have done. The driver was being abusive to 
her because she wasn’t moving fast enough.” 
 
The Treasurer of the Woreda Women Farmers’ Innovation Group said, “No wonder the drivers treat 
the women that way. They are easy prey – they know that they can intimidate women and exhort 
more than they deserve from them. The problem is that there are no standards for the local 
transportation of goods. If there are, they are certainly not being followed by the drivers. The police 
aren’t helping either, just watching all this happen. Doesn’t anyone have respect for women?” 
 
One of the men in the Poultry Group raised his hand, “Let’s take a minute and look at the perspective 
of the driver. Drivers are harassed by the police, they have to carry people on roads that are badly 
maintained, and they have to deal with rising fuel prices. These reasons do not justify the ill-treatment 
of their women customers, but maybe explain why they are so irritable around women. They want to 
move quickly without the hassle of women’s bundles, so that they can make a profit. We men don’t 
usually carry loads, so we are easier customers in some ways.“ 
 
Hawi spoke up, “But that doesn’t excuse the drivers’ behavior. They get away with harassing women 
because they can. What if we women refused to take transport? What if we just stayed home for a 
week. The transport drivers would go broke. We women use transport twice as much as the men.” 
 
Another woman from the Gender Model Family groups said, “Yes, and the driving conditions are not 
always out of the control of the drivers. They do not maintain their vehicles. They over speed and drive 
unsafely. Sometimes, they even fall asleep when they are driving!” 
 
Belaynesh said, “Yes, all these issues are related, and they all have an impact on how women 
customers are treated by drivers. But we all agreed that change needs to occur, don’t we? Women 
cannot be treated like this anymore. Women have the same human rights as men.” 
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Everyone agreed with this point. They were happy that even though they were looking at the problem 
from different perspectives, they saw the transport issue as a human rights violation. Now they had 
to figure out what they could do to stop it. 
 
Belaynesh called the meeting to a close, after all agreed on the next meeting date. She was excited to 
start something new, but also nervous about what would happen. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What are some of the driver’s behaviors identified as disrespectful to women? 
2. Were the men in the story sensitive to women’s situation? 
3. Why do you think the drivers behaved in ways that were considered to be disrespectful to 

women? 
4. At the end of the story, Belaynesh says, “Women have the same human rights as men.” Why 

do you think she makes this point? 
5. What are human rights? Are women’s rights human rights? 
6. Are women facing problems because their rights are not considered? 
7. What human rights issues are women in your community facing right now? 

 
GROUP EXERCISE: Practical Considerations for Successful Networks  
Source: The Policy Project (1999). Networking for Policy Change: An Advocacy Training Manual. 
Washington, DC: The Futures Group International, p. I-10. 
 
STEP 1: Divide the participants into four groups. This time the groups do not need to be the same as 
in the previous session, but if participants prefer to keep the same groups that is also fine. 
 
Ask the participants to think about the various advocacy visions they have developed and the 
challenges that might be ahead of them as they begin advocacy on their issues. Then each group 
should think about the organizational characteristics and elements that would be necessary for their 
network to achieve its vision. 
 
Assign two groups the task of identifying the practical considerations of forming a network, i.e., what 
is necessary for a network to form? Assign the other two groups the task of identifying the practical 
considerations of maintaining a network, i.e., what is necessary for it to continue its work? 
 
STEP 2: Give each group a page of flipchart paper to list its characteristics/elements. Let the small 
group discussions continue for 20 minutes. The Facilitator should go between groups, and can use the 
questions below to stimulate discussion (based on whether the group is looking at formation or 
maintenance of networks). 
 
Forming Networks  

• How do you define a network? 
• What is the purpose or mission of a network? 
• Which organizations or individuals share this mission? 
• How many organizations would you invite to help form the network? 
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• How would you invite them? 
• What agenda would you set for the initial meeting? 
• What result do you want from the first meeting? 
• How many agreed to join? 
• What type of commitment are they willing to make? 
• What comes next? 

 
Maintaining Networks  

• What is the mission of the network? 
• How large is the membership? 
• What are the skills and resources of the group? Where are the gaps? 
• How will you attract members with needed skills/resources? 
• How will decisions be made?  Will decisions be by majority rule or consensus? 
• How will you communicate so that all members stay informed? 
• How will you maintain a balance of power? 
• How will conflicts be managed and resolved? 
• How will members develop a plan of action? 
• How will tasks be assigned and activities be coordinated? 
• How will network activities be documented and where will records be kept? 
• How will you monitor and evaluate activities? 
• How will you reduce or avoid burnout? 

 
STEP 3: After the 20 minutes have concluded, it is time for small groups to report back. Ask one of the 
two groups working on “Forming Networks” to present its list to the entire group. Ask the second 
group to share any new items from its list but not to repeat items. Add the new elements to the first 
list. Note to Facilitator: Refer to the questions listed above to generate additions to the list. 
Ask one of the two groups working on “Maintaining Networks” to present its list to the entire group. 
Ask the second group to share any new items from its list but not to repeat items. Add the new 
elements to the first list. Note to Facilitator: Refer to the questions listed above to generate additions 
to the list. 
 
At a minimum, the two lists should include the elements shown below. 
 

Elements Needed to Form a Network Elements Needed to Maintain a Network 
• Clear purpose  • Clear norms  
• Committed members  • Loose or semi-structured organization  
• Mission statement  • Communication system  
• Shared vision. • Shared leadership  

 • Trust  
 • Wide participation by all members 

 
Check to make sure that all of the participants understand the elements listed and why they are 
important for forming and maintaining networks. 
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TO SUM UP 
This session has focused on networks. Networks are universal. Everyone belongs to networks even if only for 
the exchange of information. Certain networks such as “Advocacy Networks” have an additional purpose—
to work together to achieve changes in policies, laws, or programs with respect to a particular issue. Advocacy 
networks are powerful tools for achieving policy change. However, many elements need to come together to 
make networking successful. 

 

Session 2.3: Agreeing on Joint Action to Address Women’s Discrimination 
Members of networks are often called on to make hard decisions. Members may find themselves 
deciding whether to take on a difficult advocacy issue – one that has little popular support or is 
controversial – or they may face the need to choose among pressing issues in response to limited 
resources. How well they work through the decision-making process is important to the overall 
success of their efforts and the continuation of their network. Good listening and presentation skills 
contribute to the clarity of discussions within a group, as does the ability to refrain from becoming 
emotional or agitated. Due to gender norms and social expectations, women in rural Ethiopia are 
raised to be good listeners, and to consider the needs of others. To be effective in a network, however, 
it is also important for women to be able to be assertive and to communicate their perspective to 
others. 
 

Instructions for the Facilitator 
Materials required: Flip chart, markers, and tape, copies of handout - Six Steps for Decision Making, copies 
of the three scenarios on group decision making. 
 
Duration: 1.5 to 2 hours 
 
Participants will understand: Challenges of decision-making within networks, and steps involved in effective 
decision-making. 
 
Participants will be able to: Lead a discussion among group members to reach a consensus decision. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
At the next meeting, the Woreda Network to Combat Unfairness to Women Farmers using Transport 
had grown in number. Apart from the IWUA Women’s Sub-Committee, the Gender Model Family 
Groups, the Woreda Women Farmers’ Innovation Group, the Poultry Farmers’ Group, there were 
more women’s farmer groups. In fact, there were more than 30 people in the small meeting room. 
Everyone was talking at once and Belaynesh had a hard time bringing the network members to order. 
Finally, all was quiet as Belaynesh opened the meeting. 
 
“Welcome to the Woreda Network to Combat Unfairness to Women Farmers using Transport,” she 
said. “We have all agreed that there is a problem transporting our goods from farm to home to our 
various markets. Women are discriminated against by drivers and transporters. We are harassed and 
cheated, and our goods are thrown around and damaged. This situation causes us to lose products, 
sales, and profits, not to mention our peace of mind. We want to take action against discrimination of 
women using transport. Where shall we start? Who should we appeal to in order to have our concerns 
heard?” 
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One of the women from the farmers’ groups raised her voice, “Who is responsible for transportation 
in this woreda?” 
 
Someone said, “Well, it must be the Woreda Authority – they are responsible for everything that 
happens here.” 
 
One of the men from the Gender Model Families groups said, “The Woreda Authority is over all the 
departments. There is a unit responsible for Roads and Highways. Surely they would have some say 
over transportation and drivers.” 
 
Another man from the Poultry Group said, “Yes, that’s true of Roads and Highways. But I also think 
that the Police have a lot to do with transportation and traffic regulation. They monitor the roads and 
whether the drivers are overloaded, speeding, or even driving carelessly. Their job is to enforce 
discipline.” 
 
“Yes, and there’s also the Transport Station Administration. They collect dues from all the drivers.  
They must have some standards for who can operate from the station. This is where our trouble starts 
– all the shouting, the throwing of our bundles – where we begin and end our journeys.” This was a 
contribution from a member of the Women Farmers’ Innovation Group. 
 
Senait continued with her contribution. “We should target all these bodies with our message. But we 
forgot about one important department – Women’s Affairs. They are responsible for everything that 
happens to women in the woreda. They may not be aware of the seriousness of this problem we face. 
We need to tell them about it.” 
 
“I also think that the Market Administration would like to know about how the produce that we bring 
for sale is treated by the transporters. It’s in the markets’ interests to have quality produce, not 
damaged or bruised. The more produce we bring to the market – in quality, quantity, and variety – 
the more the market will thrive and attract more people and those from farther away.” This point was 
well expressed by one of the older women. 
 
Another man exclaimed, “We forgot an important one – our own Board of Agriculture! It certainly has 
an interest in whether we are able to deliver good quality fruits and vegetables to our markets and 
buyers safely. The Extension division trains us how to harvest and store our produce, and Cooperatives 
advises us on how to package and market our goods. They would want to know about this transport 
problem. 
 
Belaynesh took over at this juncture. “Thank you for all your ideas, Network members. We have 
mentioned the following as our audiences for our message about discrimination of women transport 
users. 

• Woreda Authority 
• Roads and Highways department 
• Police department 
• Transport Station administration 
• Women’s Affairs department 
• Market administration 
• Board of Agriculture – Extension division, Cooperatives division. 



 
 

108 

 
Now we have to decide what to say to them, so that they will listen and change the situation for the 
better.” 
 
“I think that some of the people who work for these departments are well known to us. I would like 
to talk to the Extension SMS to get his opinion on this transport problem. He’s a friend of mine. Maybe 
he would be able to influence the Director of the Board of Agriculture to meet with the Roads and 
Highways Director.” This idea came from one of the men. 
 
“Well, the Director of the Women’s Affairs Department is an old friend from school days. I would like 
to talk to her about this issue. I think that she could mediate with the Police department. She is well-
respected and often has dealings with the Police about women’s rights violations,” said one of the 
older women. 
 
Two women were whispering to each other. Belaynesh asked them if they wanted to share what they 
were saying to each other with the group. 
 
“Oh yes,” one of them responded. The person is charge of the Transport Station is my in-law. I can ask 
him what he thinks and whether they’ve had any such complaints before.” 
 
“And,” said the other woman, “I often interact with the people in charge of the market. It would be 
interesting to find out if they think that this transportation problem poses a risk to business.” 
 
“Good,” said Belaynesh, “let’s start off with informal visits. We can take a one-to-one approach, or 
visit in small delegations. We need to persuade the people we’ve identified to take on our cause. If we 
can get more people in power positions aware of the problem and talking to each other about it, we 
will have a better chance than if we go directly to the top with the Woreda Authority. We’ll meet again 
next week to continue to development our strategy.” 
 
The network dispersed, but not without a lot of discussion and planning of these initial visits. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. The network members decided to share their problem with offices they thought were 
responsible for transport. Which offices did they decided to visit? 

2. Of all the offices that the network members proposed to go to visit, which ones do you think 
would be most sympathetic to the problem women faced with transportation and drivers? 
Which ones might be more on the side of the drivers? 

3. Why did the network decide to take their problem to different offices in the woreda? From 
what different perspectives did each office see the women’s problem? Police? Agriculture? 
Women’s Affairs? Roads and Highways? Transport Station? Market Controller? 

4. Why is it important for women’s groups to have different types of support to assist them with 
their problems? 

5. Choose a problem faced by the majority of women in your group. From which offices in your 
woreda would you seek assistance? Why those offices? How would they assist you?  
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GROUP EXERCISE Decision Making: Reaching Group Consensus 
Source: The Policy Project. 1999. Networking for Policy Change: An Advocacy Training Manual. 
Washington, DC: The Futures Group International, p. I-41. 
 
Note – The Facilitator should also review the Preference Ranking and Consensus Building exercise 
from Module 2, Session 3.1 as preparation for this session, as both address decision-making.  
 
Facilitator Introduction (time – 15 minutes): Members of networks are often called on to make hard 
decisions. Members may have strong feelings about issues, and it may be necessary to choose among 
several important options. Members may also have different opinions on how to undertake advocacy 
activities or on who should assume responsibility for tasks. How efficient and how successful a 
network is depends in large part on how well the members work through the decision-making process. 
 
Preparation and communication are important elements in decision making. To make informed 
choices, network members need accurate and reliable information. They also need to know how to 
set limits on and goals for their discussion. Good listening and presentation skills contribute to the 
clarity of the discussion as does the ability to keep an emotional distance from the subject under 
discussion. 
 
The following are some guidelines for reaching agreement:  

• Make sure that everyone who wants to speak is heard from and feels that his/her position has 
been considered. 

• Ask questions and make sure everyone’s opinion is considered before reaching a decision. 
• Encourage members not to give up or stop engaging just to reach agreement but rather to 

express differences of opinion in a calm manner. 
• Talk through the issue under discussion until reaching an agreement that everyone can 

support. 
• Understand that agreement may not mean that all members of the network agree 100 

percent; however, everyone should support the decision in principle. 
 
Reaching decisions in this way is referred to as consensus decision-making, and its main 
characteristics are found in the table below. 
 

Key Characteristics of Consensus Decision-making 
The Objective To understand diverse points of view 
The Focus Focuses on the whole picture, not on different positions 
The Emphasis Feeling heard 
The Result We are all in this together – even if you do not agree with 100% of the decision all 

agree it is a decision they can accept and agree to implement 
Key Skills • Suspending judgement 

• Seeking new ground 
• Asking “why do you say that” instead of saying “I disagree” 
• Listening for underlying beliefs and assumptions 

 
Exploring ideas and using participatory decision-making processes are central elements in building 
successful networks. It is in this way that individual members feel ownership of network activities. 
There are several key components to effective participatory decision-making, such as: 

• Preparation,  
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• Access to information,  
• Setting limits and goals in discussions,  
• Good listening and presentation skills, and  
• Keeping emotionally distant from the subject being discussed. 

 
GROUP DECISION-MAKING ROLE PLAYS (time – 1 hour) 
The purpose of the exercise is to practice group decision making and to learn the steps for effective 
decision making.   
 
STEP 1: Review Handout on, “Six Steps for Decision Making”. 
 
STEP 2: Divide participants into three groups. Give each group copies of the “Six Steps to Effective 
Decision-Making”, as well as a copy of ONE scenario (or read for them the scenario), and a piece of 
flipchart paper with a marker. Ask each group to role play the scenario, and to try to reach the decision 
requested, trying to use the steps and also the principles of consensus decision-making that were just 
reviewed. The role plays should continue for 20 minutes. 
 
Tasks for each Small Group (the Facilitator should write this on a flipchart page that all groups can see 
while they are in their discussions) 

• Read the scenario assigned to your group  
• Try to apply good decision-making principles to reach a decision, keeping track of the process 

you followed 
• List on flip chart the steps you followed to reach the group decision  
• Report back to the group, explaining how you reached your decision  

 
STEP 3: Bring the groups back together and ask each group to report on their experience and what 
happened in their group. They should start by reading or summarizing their scenario and the decision 
they were expected to make. But then each group’s report back should focus MORE on the process it 
used to reach the decision and LESS on the decision itself. Each report back should be a maximum of 
10 minutes. 
 

Scenario 1  
You are the members of the executive management committee of a Farmer’s Training Centre (FTC). The 
district’s agriculture budget has been cut by 20 percent and the FTC’s annual budget is to be reduced by the 
same amount. After considering various alternatives, committee members agree that they will have to 
eliminate one of two development agent positions. One DA—a 47-year-old man who is highly regarded in the 
community—has 15 years of experience on the FTC. Prior to that, he was a community volunteer. The second 
DA— a 23-year-old male—has new ideas on reaching the farmer with new technologies and approaches. 
During the six months he has been a FTC employee, he has reached dozens of farmers with a practical lessens 
to improve their production and productivity.  
Task: Discuss the situation and reach a decision on which employee to dismiss. 
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Scenario 2 Group Decision Making  
You are the members of the executive management committee of a Farmer’s Training Centre (FTC). The 
district’s agriculture budget has been cut by 20 percent and the FTC’s annual budget is to be reduced by the 
same amount. An international donor has received a proposal from you and has tentatively approved your 
request for funding. The grant would cover 25 percent of your operating expenses as well as make additional 
funds available to train farmers on irrigated agriculture. The grant, however, is contingent on the clinic’s 
participation in a pilot program to introduce a new variety of crop seed and pesticide which has not been 
used previously in your community. 
Task: Discuss the situation and reach a decision on whether to agree to accept the grant and participate in 
the pilot program. 

 
Scenario 3 Group Decision Making  
You are the members of the executive management committee of a Farmer’s Training Centre (FTC). The 
district’s agriculture budget has been cut by 20% and the FTC’s annual budget is to be reduced by the same 
amount. Data in your district indicate a rise in the rate of jobless youth. The members of the committee agree 
that they want to organize the youth in to CIG and provide them with access to kebele farmland. The 
committee has established a Youth Job Creation Advisory Board, and the Board’s representatives demand 
confidentiality in the provision of the farmland. Some of the community groups, however, are opposed to the 
provision of the farmland and demand that the office obtain permission from community before distributing 
the farmland to the youth CIG since the land is a communal land and other groups may also be interested to 
get access to it. 
Task: Discuss the situation and reach a decision on whether to require community permission before 
providing the land to youth CIG. 

 
STEP 4: Overall discussion: After each group has presented, lead the participants in a general 
discussion about the exercise, including the following discussions: 

• How did your process compare to the six steps?  
• How difficult was it to build consensus? 
• What did you learn about decision-making through this exercise? 

 
TO SUM UP 

This session has looked at decision-making within networks. Members of networks are often called on to 
make hard decisions, and are likely to face a need to choose among pressing issues in response to limited 
resources. How well they work through the decision-making process is important to the overall success of 
their efforts and of their alliances. Preparation is an important element in decision making, including assessing 
multiple possible solutions. Enabling network members to participate and have their perspectives heard as 
part of the decision-making process is important for their continued buy-in and support. For this reason, 
networks should strive to make decisions using consensus. 
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Part 3  Advocacy and Negotiation Skills for Women 
Gender relations are relationships of power. Men have controlled decision-making in almost all 
societies for most of recorded history. This has created longstanding gender norms and cultural 
attitudes that make a difference in the status of men and women and their ability to advocate for their 
rights and to overcome conflicts through negotiation. Women in Rural Ethiopia need to be 
empowered to stand on behalf of others and assert their legitimate right to have their human rights 
respected. Women’s empowerment is about building women’s ability to make their voice heard, to 
assert their rights and advocate to change harmful attitudes and practices in their communities, and 
to bring about structural and policy changes for a more equal distribution of resources and services. 
Advocacy and negotiation skills are a critical part of empowerment helps women to be empowered 
and express their wishes and attitudes openly in a positive and effective manner. Advocacy can be 
undertaken through organizing different ceremonies, campaigning, and peaceful demonstration or by 
asking for legal support. 
 

Session 3.1: Developing a Clear Unified Message on Women’s Rights 
The social, economic, political and cultural factors aligned with the gender issues in Ethiopian society 
have left women with multi-dimensional problems that combine to reinforce their state of 
disempowerment. The interwoven nature of their problems makes it challenging for women to 
develop a clear unified message with which to advocate for their rights. To promote and advance their 
strategic interests, women needs to be able to clearly define both their problems and the message 
they want to voice. Without a clear message, it is difficult to be heard by the responsible agency. 
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Instructions for the Facilitator 
Materials required: Flipchart paper and markers for group work. Copies of the Problem Tree Analysis and 
Solutions Tree Analysis handouts (enough for 2 copies per small group). 
 
Duration: 2 hours 
 
Participants will understand: How to begin an advocacy work plan by doing a deep analysis of the problem, 
identifying possible solutions, and analyzing stakeholders. 
 
Participants will be able to: Complete Problem Tree Analysis and a Solutions Tree Analysis. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
At the start of the following meeting of the Woreda Network to Combat Unfairness to Women Farmers 
using Transport, as usual everyone was talking excitedly about their visits to the various concerned 
departments and units in the woreda. 
 
Belaynesh called the meeting to order. “Good morning, everyone. Please let’s settle down and hear 
about your visits. Today we will have to make decisions on the message that we carry to the Woreda 
Authority, based on the meetings you’ve had with these influential bodies.” 
 
The man who had volunteered to go to see the Extension SMS spoke first, “My friend, the Extension 
SMS was not aware of the abuse women suffer when they transport their goods. However, when he 
heard about it, he was insistent to take the issue to his boss in the office of Agriculture. He actually 
asked me to accompany him for this meeting, and I went with two members of my group. I made sure 
that a woman was part of the delegation, so that she could related her experience. From the office of 
Agriculture’s perspective, the treatment of women by transporters undermines all the work of 
Extension and Cooperatives. We received a circular from federal level that we need to involved women 
in female-headed households as well as women who are married in male-headed households in all 
the work we do. We have to report on whether we are following this directive.  Women should benefit 
from their agricultural activities like men. That is what the Ministry of Agriculture Gender Policy says. 
So much effort has gone into training women in fruit and vegetable production, so that they can 
market their produce and improve their income. They also teach women about nutrition-sensitive 
agriculture and the importance of eating what they grow. However, if women cannot sell what they 
produce because of transportation problems, chances are that they will not grow it either. And this 
means that they will miss out on the nutritional benefits, in addition to the income. The Office of 
Agriculture will support our network in advocating to the Woreda Administration.” 
 
The network members clapped in approval. This was going well so far. 
 
The older woman stood up next to talk about her visit to the Women’s Affairs office. “I spoke to my 
dear friend, and she was not surprised at what I was telling her about how transporters harass and 
cheat women carrying their goods. In fact, at different times, many individual women had come to her 
to complain about drivers’ treatment of them. She told me that the Constitution protects women’s 
rights to move around freely. She recommended that we go to the police with our complaint. The 
Police will tell us exactly which laws are being broken by drivers who abuse and exploit women. We 
talked to the Head of the Police Unit, describing all the things that we discussed at our last meeting. 
The Head of Police said that he knew that the drivers were rough with women but didn’t know that it 
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was so serious. The Women’s Affairs Director and the Head of Police said that if a case were brought 
to their attention, they would take it seriously and see that the law was upheld.” 
 
Again, the network members clapped, feeling more confident as each report was given. 
 
Belaynesh invited the woman who had gone to see the Transport Station administration. 
 
“I talked to the manager of the Transport Station.  He sees women being harassed every day, but he 
doesn’t think it’s a problem. He says that the drivers are just joking around with the women, and 
nobody really gets hurt. He is of the opinion that this is not something we should get upset about – 
it’s just the ordinary way men interact with women. Anyway, the transport union is so strong, he can’t 
really do anything about it.” 
 
Everybody sighed when they heard this report. Not everyone would be on their side.  But they knew 
that Transport Station has by-laws which they could refer to. The drivers’ behaviors were not allowed 
according to the rules and regulations of the station. 
 
There was one more report to be given. 
 
“I went to see the market administration,” said the woman who volunteered to go. “The manager 
there will support our cause. He says that business suffers when buyers and sellers who have to use 
local transportation find the services difficult and inconvenient. Markets and transportation of goods 
go hand in hand. Because women are the primary sellers of fruits, vegetables, and other foodstuffs, 
they should be able to go to and from the market easily without a hassle. Also, he said that if 
transporters damage the produce that women come to sell, it does not reflect well on the reputation 
of the market. He wants the market to be known for high quality produce. The transporters need to 
cooperate with the women farmers to keep the market profitable.” 
 
The network members were relieved that this was a positive report.  
 
Saniet has written down the points given by those who made the reports. 
 
“Everyone should be able to understand and relate to these messages,” Belaynesh said. 
 
“A transport system that is unfriendly to women means that: 
 
The Bureau of Agriculture’s investment in nutrition-sensitive agriculture – women involved in 
production and women earning an income – is undermined because women will have less interest in 
market-oriented activities. 
 
Women’s rights to move around free from harassment is not upheld by transporters. This intimidates 
women from using transport to carry out their business because they are hassled and cheated. 
 
The woreda’s reputation for providing buyers with high quality goods is in jeopardy because produce 
is damaged. This is not for business. 
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Bullying and overcharging women hurts them physically, socially, and economically. We have a 
constitution, laws, and regulations which protect women from these violations. They should be 
upheld, and driver should be held accountable to the rules. 
 
We need a woreda-wide transport system that is sensitive to women’s needs and concerns, and 
drivers who respect women.” 
 
The members of the network stood up and cheered by Belaynesh, who had taken all their information 
and put it into clear messages. Now they had to spread the word to gain more support for their cause. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. At the end of the story, Belaynesh gives a summary of the women’s problems with transport 
and drivers. What points does she make? 

2. Of all the points that Belaynesh makes in her message, which do you think are most important: 
• Women’s goods for sale 
• Women’s income 
• Women’s rights 
• Laws to protect women 

3. What can we learn from this story? 
4. Most of the offices cite different laws and regulations meant to protect women. What are 

some of those mentioned? Why do we need laws and rules to protect women’s rights? 
5. What laws (national, local) do you know of that have been put in place to protect women? Do 

you think these laws are working? If not, why not? 
 
GROUP EXERCISE: Understanding Advocacy  
Adapted from: Sentayehu Tadesse and Belay Tefera (2010). Life Skills Training Manual. Federal 
Democratic Republic of Ethiopia Ministry of Youth and Sport, Addis Ababa, Ethiopia, p. 174-178. 
 
STEP 1: Brainstorming – What is advocacy? (10 min) 

• Ask participants what advocacy is, in their understanding.  Ask them to share words that come 
to mind when they think of advocacy. The facilitator should record these on flipchart paper. 

• Then ask participants to discuss in pairs the how they see advocacy as being useful in their 
life. After 5 minutes of discussion in pairs, ask if anyone wants to share an example. Allow 5 
or 6 volunteers to give an example from their discussion on how advocacy has been useful in 
their lives. 

 
To summarize: The word “advocacy” literally means ‘to call out for support’ according to its original 
Latin root. A good definition for advocacy is that it is a process or a tool for putting a problem on the 
agenda, providing a solution to that problem and building support for acting on both the problem and 
the solution. 
 
STEP 2: Problem Tree Analysis (40 minutes) 
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Divide participants into four small groups based on the groups that did the ally and obstacle trees 
and network analysis exercises. Based on those four prioritized problems, each group will do a more 
detailed analysis of the problem, potential solutions and potential audience. 
 
Instructions for to complete Problem Tree Analysis 
The group can make their own diagram on flipchart paper using the template below as a model (but 
they can then have as many boxes as they want at each level). It is important to complete the levels 
in the order given below.  
Level 0  “The Problem”  

• In the middle of the page in the shaded are, write the community problem that is the focus 
for your groups (level 0) 

Level -1  “The Causes of the Problem”  
• Ask: Why does this problem happen? What are the primary causes of this problem? The direct 

causes go in the level immediately below the problem statement.  
Level -2  “The Causes of the Causes” 

• Then ask: What causes each cause– these are the secondary or more distant causes of the 
problem. These indirect causes go in to the bottom level below the primary causes.   

Level +1 “The Immediate Consequences” 
• Then look at the effects of the problem. Ask: What is the main impact or consequence that 

this problem is having in your community? Those main effects go in the first level above the 
problem.  

Level +2 “The Consequences of the Consequences” 
• Then ask: What is happening because of those main effects? What are the indirect effects or 

secondary consequences of the problem? These go in to the top level.  
 
STEP 3: Solutions Tree Analysis with Identification of Key Stakeholders (40 minutes) 
A solutions tree is created by reversing the negative statements from the problem tress into positive 
statements that imagine each problem, cause or consequence as something that is now resolved. To 
complete the solutions tree, each group will use a new piece of flipchart paper to re-draw the same 
boxes as on the problem tree analysis, but then imagine both the main problem and its negative 
causes to all be resolved, and all the negative consequences become positive benefits from the 
solutions being applied. Each box on the problem tree is transformed into its opposite.  

• Level 0 Example 1: If the core problem statement is “Women farmers are treated unfairly by 
transport providers when bringing their goods to market”, you could reverse the problem and 
phrase the solution in this way: “Transport providers treat everyone fairly and with dignity” 

• Level +1 Example 2: If one of the consequences of be above core problem (about unsafe 
transport) is that “women suffer lost income due to loss of produce during transportation”, 
on the solutions tree once the main situation is resolved, that statement can be transformed 
to say “women have increased income due to better produce sales at market”. 

• Level -1 Example 3: If your core problem is that women suffer from domestic abuse, and you 
assess one of the primary causes to be “high levels of alcohol consumption by men”, you could 
rewrite that cause on the solutions page as “men reduce drinking levels” or “men spend less 
time away from home drinking”. 

 
After rewriting all problems as solutions, the column on the right-hand side is to analyze who are the 
main stakeholders who would need to be involved or who would need to be convinced to make this 
solution a reality.  
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• Level 0 Example from above, the main stakeholders would be transport providers. Transport 
police might also be involved. 

• Level -1 Example from above, the main stakeholders would be men who spend a lot of time 
or money at drinking establishments. Bar owners might also be a stakeholder that could be 
involved. 

 
Identifying the stakeholders along with the solutions at each level gives you the start of an advocacy 
work plan: to progress in finding a solution to the core problem you now have a document that 
conveys your goals – the desired future you are trying to achieve at each level – AND you know who 
you need to try and work with, involve or convince through your advocacy activities and 
communication campaigns. 
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TO SUM UP 
This session presents some suggestions on the kind of research and preparation that should inform an 
advocacy strategy. Research is important in three key areas. First, you need to develop a deep understanding 
of the problem and what is causing the problem. In this session we used a Problem Tree Analysis for this first 
research task. Secondly, research is important to identify and investigate a number of possible solutions for 
addressing the problem – for this task we used the Solutions Tree Analysis. And thirdly it is important to 
investigate your advocacy stakeholders and target decision-makers. Once you have identified the 
stakeholders who need to be involved in creating the positive future that you want to create, they you can 
begin to design messages that will be convincing to them and plan activities to involve them in achieving the 
desired change. 

 

Session 3.2: Public Speaking about Women’s Rights 
Women in rural Ethiopia are mostly shy to speak in public. Gender stereotypes, culture, lack of 
education and limited exposure are some of the major roadblocks for women to speak in public. They 
are usually especially reluctant to speak in the presence men, and sometimes even need men to talk 
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on their behalf about their issues. However, to advocate for their rights, women need to be confident, 
assertive, and able to speak in public. Better communication and public speaking gives women the 
ability to grab every opportunity and aspire to new heights. Whether asking for their rights, 
campaigning for equal opportunity, or communicating to each other, women needs to speak with 
legitimacy and confidence to become powerful and influential. 
 

Instructions for the Facilitator 
Materials required: Flipchart paper with the “one minute message” diagram drawn on it. 
 
Duration: 2 to 2.5 hours 
 
Participants will understand: What are the key elements of a good advocacy message. 
 
Participants will be able to: Craft an advocacy message that includes all four key elements. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
After the last meeting of the Woreda Network to Combat Unfairness to Women Farmers using 
Transport, it was agreed that network members would go to their groups to make them aware of the 
issue, and to transmit the specific messages that Belaynesh had summarized at the end of the last 
meeting. If more people were aware of the problem, more would demand for changes to the transport 
system. 
 
So, network representatives from the Woreda Women Farmers’ Innovation group, women’s farmer 
groups, the poultry group, the Gender Model Family groups, and the IWUA would speak to their 
members and even to their communities. A schedule was made for these meetings, and The Three 
Birds hoped to attend as many as possible to support their network members. 
 
Belaynesh was scheduled to attend the meeting of the IWUA, at which the network members of the 
IWUA Women’s Sub-Committee would convey the messages. 
 
The three members met with Belaynesh beforehand. 
 
“Belaynesh, we are not sure that we can state the case for a woman-friendly transport system as well 
as you did at our last meeting. We are afraid of public speaking. We received training but need more 
practice.” 
 
Belaynesh gave them a big smile and said, “Who better to talk about the problem than you who are 
most affected. Let’s review what your training manual says about public speaking and practice a bit 
before your meeting with the IWUA members.” 
 
So the four woman – Belaynesh and the three members of the IWUA Women’s Sub-Committee – put 
their heads together to get ready for the big IWUA meeting. 
 
Later on all the IWUA members were assembled for the meeting. There were about 100 people, both 
men and women, but a lot more men. The IWUA Chair opened the meeting and quickly went through 
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the standard items on the agenda. Everyone knew that this meeting would feature a new initiative of 
the Women’s Sub-Committee. Finally, it was their turn to speak. 
 
“Good evening, IWUA Members. Today I am going to tell you about an important issue that affects 
our scheme’s success. 
 
As you know, the women who use the scheme are engaged in fruit and vegetable production, 
especially on their homestead gardens. The DAs have worked hard to help us grow fruits and 
vegetables for our home use and also for sale. It is the sales that are at risk. 
 
When we take our bundles to the market or to our buyers, we have to use transport. This 
transportation service is not friendly to women. Let us tell you what happens when we women use 
transport services.” 
 
At this point, all three women stood together, and one after the other, they told the assembly what 
they had experienced with the transport drivers. 
 
“I take the same sized bundle every time I go to the market, but I am charged a different price for each 
trip.  It’s like the drivers just make up the prices. The charges are higher every time and I don’t 
understand how they are making the calculation.” 
 
“Once I took a box of tomatoes to the market. I asked the driver’s mate to be careful with it.  I didn’t 
want it to go on top, but instead in the back. After I got into the van, I was unaware that the driver 
moved my tomatoes from the back to the top. When I got to the market, all the tomatoes had fallen 
from the box onto the road while we were traveling. I had nothing left to sell. I lost a lot of money that 
day. The driver just laughed at me when I tried to demand that he be fair and share the cost.” 
 
“The driver’s mates don’t seem to know the difference between a bundle and the women carrying the 
bundles! When I arrived at the market, the fellow threw my bundle out of the vehicle, and then 
proceeded to throw me out as well. Both me and my bundle ended up in a heap on the ground with 
all the banana peels and food wrappers. I was so humiliated.” 
 
With that the audience gasped. “How could this be?” the men asked each other. 
 
The speaker overheard them. “This treatment seems to be reserved for women, and not for men.  Our 
rights as women are violated. The transport system is not friendly for women, and the drivers are 
insensitive to our needs and concerns. This affects our ability to do business, and overall, it affects the 
profitability of our irrigation scheme. 
 
We all need to be concerned about this issue and stand up for women’s friendly and fair use of the 
transportation system. Thank you for listening to us.” 
 
The IWUA Chair stood up and thanked the representatives from the Women’s Sub-Committee. “Thank 
you for telling us about this problem. We did not know that the women in our IWUA suffered like this. 
Let’s take suggestions of what we can do.” 
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Several IWUA members raised their hands. 
 
“We can take turns accompanying the women to the transport station to ensure that they are well-
treated,” said one man. 
 
An older woman said, “I think that we should stop using the services of these transporters for a few 
days. When we tell them why we have stopped, they might think twice about how they treat us in 
future.” 
 
The Secretary of the Association suggested, “I think that we should go to the Woreda Administration 
and let them know what is happening. We should insist that they take action with the proper 
authorities, and then we should follow up to ensure that there is a change. Women rights to safely 
carry their goods to market should be upheld.” 
 
The decision was made, and the meeting soon ended. The IWUA Women’s Sub-Committee was 
relieved that their skills in public speaking had influenced the association’s decision to stand up for 
the rights of women. 
 
On her way home, Belaynesh was proud of the women for speaking assertively and convincingly. She 
was thinking of Senait and Hawi supporting network members in similar meetings in communities. By 
the end of the week, the Woreda Network to Combat Unfairness to Women Farmers using Transport 
would generate awareness for the issue of woman-friendly transportation in all corners of the woreda. 
She thought that they were now ready to go to the next step. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. Belaynesh attended the meeting of which organization? 
2. Why did she attend the meeting?  What did she do to assist the Women’s Sub-Committee on 

that day? 
3. How many women spoke to the association?  What did each woman say? 
4. Do you think that the members of the Women’s Sub-Committee spoke convincingly about 

their problems?  Did the members of the association believe them? 
5. Why was it important for the Women’s Sub-Committee to let all the IWUA members know 

about their experiences with transport and drivers? 
6. In your opinion, what makes a good speech? If you had to speak in public about a problem 

you face, how would you convince your audience? 
 
GROUP EXERCISE Delivering Advocacy Messages  
Adapted from: The Policy Project (1999). Networking for Policy Change: An Advocacy Training Manual.  
Washington, DC:  The Futures Group International, p. III-54. 
 
Note to Facilitator: The final activity involves participants in delivering advocacy messages to decision 
makers. This learning exercise is most effective if the facilitator has had a chance to adapt the role-
play scenarios to each of the advocacy objectives developed by the network. If possible, provide each 
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team with a distinct scenario that reflects the team’s objective and target audience based on the 
four priority problems that emerged at the beginning of Module 3 and that were used during the 
ally and obstacle tree and the network diagram exercises. The four sample role-play scenarios are 
provided for adaptation. 
 
PART ONE: THE ONE-MINUTE MESSAGE 

1. Introduce the activity by reminding participants of the importance of presenting messages 
that are clear and concise. 

2. Draw the “one-minute message” diagram below on flipchart paper. Use the following notes 
to provide an overview:  

• The “one-minute message” includes four components as follows:  
o Statement. The statement is the central idea of the message. The 

spokesperson should be able to present the “essence” of his/her message in 
several strong sentences. 

o Evidence. The evidence supports the statement or central idea with facts 
and/or figures. The message should include limited data that the audience 
can easily understand—such as “only two out of five adults of reproductive 
age have access to FP services” rather than “4,253,800 adults of reproductive 
age have access to FP services”. 

o Example. After providing the facts, the spokesperson should add a human 
face to the story. A narrative based on a personal experience can personalize 
the facts and figures. 

o Action Desired. The desired action is what you want the audience to do as a 
result of hearing the message. The advocacy objective should be stated clearly 
to the target audience as an invitation for action! 

 

3. Read the following example provided by an advocacy network working on domestic violence: 
• Statement. Domestic violence against women must be stopped. Violence against 

women has long been tolerated and women have suffered in silence. The seriousness 
and scope of the problem has been ignored. 

• Evidence: A 2016 Health and Demographic survey conducted by the Central Statistical 
Agency of Ethiopia suggested that nearly a third of women aged between 15 and 49 
had experienced either physical or sexual violence. 

 
Example: Our network has been supporting a woman named Almaz. One year ago, Almaz was 
successfully balancing motherhood and her family’s livelihood in the absence of her husband 
who left looking for better job. However, after he came back home having nothing, her life 
has never been the same. Almaze recently lost her product due to mis-management and 
cannot repay the credit she received from the rural saving and credit association, and her 
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children have been disciplined at school for aggression and misbehavior. Almaz is one of the 
millions of women suffering from domestic violence. 

4. Ask participants what is missing from the message—the action desired from the audience. 
Does the network want a particular policymaking body to enact stricter punishments for 
abusers? To provide funding for women’s shelters? The message must clearly articulate what 
is desired. 

 
PART TWO: ADVOCACY ROLE PLAY (1 hour and 30 minutes)  
STEP 1: Distribute the related role-play scenario to each group. Give participants time both to read 
the scenario and ask questions for clarification. 
 
STEP 2: Explain that each group is going to develop a 10-minute role-play demonstrating how it chose 
to develop and deliver its message described in the scenario. 
 
STEP 3: Encourage participants to refer to the “one-minute message” if they are going to be 
interviewed by the mass media during their role-play. 
 
STEP 4: Allow 45 minutes to develop the message and design the role-play and assign parts. 
 
STEP 5: Encourage participants to use any materials or props they may need. 
 
STEP 6: When the groups are ready to present their role-plays, arrange the chairs theatre-style. Invite 
each group to introduce its role-play by summarizing the scenario. 
 
STEP 7: Following each role-play, ask the full group for feedback. Use the following questions to guide 
the discussion: 

• Was the central advocacy message clear? What was it? 
• Put yourselves in the place of the target audience. Were you informed, persuaded, and moved 

to act? 
• Which communication techniques pushed the audience up the advocacy communication 

scale? 
• What was the most effective part of the message? 
• What, if anything, would you add or do differently? Developing and delivering effective 

advocacy messages require a basic understanding of communication, knowledge of what 
makes an effective message, skill in crafting messages that include the essential elements, and 
the ability to select the most appropriate medium based on a variety of criteria. 

 
Sample Role-play Scenarios 
 

Scenario 1 
You represent an NGO network comprised of organizations that seek to protect the human rights of girls and 
young women. Through ongoing monitoring of the parliamentary record, your organization learns that the 
Child Welfare Committee is considering a piece of draft legislation. After previewing the legislation, you 
determine that the content is consistent with your vision and advocacy goal. You were able to secure a 
meeting with the Chair and Vice Chair of the Child Welfare Committee. Prepare a 10-minute role-play 
depicting your meeting with the committee members where you try to persuade them to support the 
legislation. 
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Scenario 2 
Your network works to promote gender equity in rural communities. It has come to your attention that an 
international agency has planned a water and sanitation project for one of the communities where your 
organization works. Through conversations with the agency, you learn that there are no plans to incorporate 
a gender focus into the project design. The network sees the project’s potential value but feels that the 
project will be more sustainable if an analysis of gender relations is integrated into the design, monitoring, 
and evaluation phases. The Village Council in the target community is holding a special hearing to address 
this issue.  The network has been invited to present its view. Prepare a 10-minute role-play depicting the 
special hearing and your efforts to convince the council and the community of the value of gender analysis.  
(You can ask the other participants to play the role of the community; however, you may want to plant several 
supporters and critics in the group to make the role-play more interesting.) 

 
Scenario 3 
Your FP/RH advocacy network works to provide reproductive health care and education to adolescents. In 
the past year, the Ministry of Education (MOE) initiated a small scale, pilot project that introduced a 
sexuality/reproductive health module into the secondary school curriculum. Your initial inquiries suggest that 
the MOE does not intend to mainstream the education program due to perceived opposition from religious 
groups. To build public support and persuade MOE officials to expand the program, your network is hosting 
a public debate about the advantages and disadvantages of providing reproductive health services and 
education to youth. Prepare a 10-minute role-play dramatizing the debate. 

 
Scenario 4 
Your network promotes the sustainable use of natural resources. For the past several years, the network has 
been working with rural communities that border on a large, forested area that was recently purchased by 
an investor. One day, several representatives of the network are at the zonal administration office to attend 
a meeting organized by the zonal administrator. In the compound of the office, they recognize the general 
manager of the investment company, who is coming to the compound for other business. You decide to 
approach the general manager of the company and urge him or her to pay a site visit to some of the rural 
communities in question and learn more about their interests in the forest. Prepare a 10-minute role-play 
where you try to convince the general manager to pay a firsthand visit to the people who are affected by the 
company’s development plan. 

 
TO SUM UP 

This session has tried to highlight the importance of having a clear advocacy message, especially when the 
opportunity arises to speak to leaders decision-makers. The most effective advocacy messages are clear and 
concise – you should ideally be able to convey your message in 1-2 minutes. Your message should include 
four important elements: a clear statement of the problem, some evidence that provides facts to prove the 
problem, an example to add a “human face” to the problem, then a clear indication of the action desired. 

 

Session 3.3: Approaching Authorities about Women’s Rights 
In most cases decision-making authorities are men who have power and control. Rural women in 
Ethiopia have been taught growing up to not put their views or their needs forward, and are therefore 
often afraid of speaking in front of decision-makers. Due their subordinate position socially, and to 
lower levels of education, they lack both the confidence and the experience to approach their 
authorities to deal with their right issues. Often women who try to change an unfair situation are 
labelled as “troublemakers” by people who are resistant to change or who currently benefit from that 
unfair situation. Many women fear being labelled in this way since it can have negative repercussions 
with their neighbours, with potential customers, or cause some stigma that could also affect their 
husband or children. 
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To advocate for their rights, women need to be equipped with the required knowledge and skill on 
how to communicate with the authorities and negotiate on their issues, and to be able to hold their 
ground when people try to discredit them. Developing allies among influential leaders and supportive 
men can also be important for activist women to help them fight back against stigma. 
 

Instructions for the Facilitator 
Materials required: Five copies of the Handout: “Communication with authority figures” skit Instructions” – 
one for each small group. 
 
Duration: 1.5 to 2 hours 
 
Participants will understand: How to plan to communicate effectively with decision-makers. 
 
Participants will be able to: Practice to improve their communication skills using role plays. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work.  

*** 
 
This was the day that they were going to the Woreda Administration to advocate for their cause! 
 
Belaynesh had made an appointment earlier that week. Because they had already spoken to so many 
influential departments from the Woreda Administration, everyone was waiting for this important 
meeting. They would all be together to discuss the issue brought forward by the Woreda Network to 
Combat Unfairness to Women Farmers using Transport. 
 
They knew that the Woreda Administration conference room could not hold too many people, so they 
decided to have only one person per network member organization come to this meeting. The people 
chosen were the best speakers from each. There was one exception – the Three Birds were all in 
attendance from their group. Accompanying them were members from each of the women’s farmers 
groups, one from the poultry group, one man and one woman from the Gender Model Groups, one 
man and woman from IWUA, and one woman from the Woreda Women Farmers’ Innovation Group. 
 
Apart from the Woreda Head and his Secretary, there were all the people they had met with before: 
managers from Women’s Affairs, the Office of Agriculture, Roads and Highways, the Police, the 
transport station, and the market. 
 
Sitting next to the Woreda Administration Secretary was someone they hadn’t seen before. Belaynesh 
wondered who it was. 
 
The Secretary opened the meeting, and it was time to introduce themselves. Around the table, the 
representatives said their names and from which offices they came from. Belaynesh knew everyone 
except that one man. He introduced himself as Sileshi and he was from the Woreda Association of 
Transport Drivers. Belaynesh was surprised because she didn’t know that the drivers had a formal 
association. 
 
“Welcome everyone,” said the Woreda Administrator. We are here to address an issue that has come 
to my attention by most of you represented here. In fact, for the past week, one by one, the different 
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managers have been to my office to alert me of this concern by women farmers. You have all done a 
good job as mediators and influencers. But now I want to hear from the source – the women farmers.” 
 
This time Hawi had been chosen to speak. She had come such a long way in building up her public 
speaking skills, especially since her husband Ahmed had gradually become supportive of her and 
impressed by what others said about the good work her group was doing. Hawi was very proud about 
how much she had grown and how much Ahmed had changed also. They were now a Gender Model 
Family together. Hawi thought about that before she began to speak, which filled her with happiness 
and confidence. 
 
“Woreda Administrator, Secretary, Managers and Chairs of different departments, units and offices, 
and associations – thank you so much for welcoming us today. We have come to speak to you about 
an issue that affects the women here before you and all the women in the woreda. These are women 
farmers who work hard to improve the production and productivity in this woreda. 
 
“Every day, women farmers face barriers to benefiting from their farm businesses because of the 
conditions they have to endure when they use the transportation system. 
 
“On our way to and from the market, women need to use transportation, but the conditions under 
which they use it are not fair to them. We have heard from women over and over who say that they 
are shouted at, disrespected, and charged unfair prices. Moreover, their produce is improperly loaded 
and unloaded, broken and damaged. 
 
“This is a common, everyday experience for women, but not for men. Women are unfairly discriminated 
by drivers when taking transport, and it affects their livelihoods, income, and confidence. We know 
that this goes against the intent of the constitution, and breaks laws and regulations meant to protect 
all people, and especially women. 
 
“We women farmers have a right to use the transportation system just like everyone else. We need a 
woreda-wide transport system that is sensitive to women’s needs and concerns, and we need drivers 
who respect women.” 
 
Everyone listened carefully to what Hawi was saying. She was so convincing that the Head of Woreda 
Administration put his hands over his heart and sighed when she finished. 
 
He said, “Thank you Hawi. You have well described what it happening to the women of this woreda 
when they use transportation to carry their goods. What do the others say?” 
 
The representative from Women’s Affairs said, “We all agree that it is a serious situation which needs 
to be improved as soon as possible.  Women’s rights need to be respected according to the law.” 
 
All of a sudden the representative from the Woreda Association of Transport Drivers stood up and 
said with an angry voice, “You women are just troublemakers. The drivers are not harassing you at all. 
They just want to load up and drive to their destinations as quickly as possible. The more trips they 
make the more money they get. This is a simple issue of economics. It has nothing to do with women’s 
rights. You are making too much of nothing.” 
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“Wait a minute,” said the Police official, “are you saying that it’s normal for your drivers to push and 
shout at women, cheat them, or damage their goods? If that’s the case I think that we could say that 
the law is being broken – many times over.” 
 
The Woreda Administrator nodded to the last speaker, but addressed the man from the Woreda 
Association of Transport Drivers. “Women have a right to a safe ride without their goods being 
damaged. For the past two weeks, members of the Woreda Network to Combat Unfairness to Women 
Farmers using Transport have gained support for their genuine cause. Now it’s up to us to do 
something about it.” 
 
The Three Birds sitting together held each other’s hands tightly. 
 
The Woreda Administrator continued, “I am forming a special Task Force to further look into the 
situation of unfairness to women farmers using transport, for the purpose of developing a Customer 
Service Charter. In the Charter, it should be clearly outlined how drivers are to behave towards all 
customers, especially women, with their rights to safe passage enshrined, and with reference to all 
relevant laws and regulations. Members of this Task Force are as follows: Women’s Affairs, Board of 
Agriculture, Police, Roads and Highways, Transport Station, Market Controller, Association of 
Transport Drivers, and Network to Combat Unfairness to Women Farmers using Transport. That’s 
eight members on this Special Task Force, which I will call the Women-Friendly Transport Task Force. 
Women’s Affairs will chair this Task Force. I would like to see a draft of this Charter on my desk in a 
month’s time. This meeting is adjourned.” 
 
This was what they had been working toward! The objective of their network had been met. They had 
gained support for their cause, and something concrete in the form of the Charter would be 
implemented to protect their rights. The Three Birds thanked all who attended and left the building.   
The sun was going down and everything was calm. Hawi and Senait and Belaynesh linked arms and 
walked down the road. The Three Birds – thinking as one – were dreaming of the next project they 
would undertake to improve women’s lives. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. Where was the meeting held? Who attended the meeting? 
2. What did the representative from the Woreda Association of Transport Drivers say after Hawi 

gave her speech? What was the reaction of the Police Officer? 
3. What did the Woreda Administrator decide to do in the end? 
4. What was the reaction of the Three Birds to the Woreda Administrator’s decision? 
5. Did the story have a happy ending? 
6. Why do you think that the Three Birds were successful in their campaign to promote a more 

women-friendly transport system? Can you name some of the steps they took to ensure their 
success? 
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7. At the end of the story, the Three Birds were dreaming of the next project they would 
undertake to improve women’s lives. If your group were to take on such a project, what would 
it be?  How would you go about doing it? 

 
GROUP EXERCISE: Communicating with authority figures – Role Plays and Discussion 
Adapted from: Kindervatter, Suzanne (1987). Women Working Together for personal, economic, and 
community development. New York: OEF International, p. 87. 
 
Facilitator Introduction: To solve community problems, the women in your program may need 
assistance from authority figures such as local leaders, government officials, bankers, police, and so 
on. Women are often hesitant to communicate with these people, most of whom are men. This 
activity provides the participants with practice in approaching and making requests of authorities. 
 
STEP 1: Experience Sharing: Ask participants to think about how to approach people who would be 
useful resources for dealing with the kinds of problems that the groups has been discussing in recent 
meetings. Ask if anyone in the group has already had experiences where they had to contact local 
officials or experts with a specific request, and if they are willing to share their perspective. 

• What was your experience like? 
• What happened as a result of your interaction? Did you achieve your objectives? 
• If you had to do something similar again, do you think you would want to handle anything 

differently? In what ways? 
 
STEP 2: Role plays/Skits: Divide the participants into five groups. If there are less than five groups, 
have some groups do two skits or use fewer skits. Give each group a handout with the instructions 
and the scenarios, and circle their skit number. Meet with each group and read the description of the 
skit, making sure they understand their tasks. Group members will make up their own words and story 
to fit the scenario. Each skit will be performed in front of the other groups. Give groups 20 minutes to 
plan their skits, and then the skits will take a maximum of 5 minutes each to perform. 
 
STEP 3: Discussion: After all the performances, ask questions to analyze what happened in the skits. 

• How did you feel in the skits? Were you comfortable? Uncomfortable? 
• What happened in the skits? Do you have any questions about what happened in any of the 

skits or what the actors were trying to do? 
• What kinds of challenges in communicating with the authorities were shown by the skits? 
• Are the problems in the skits similar to a real-life situation? How? How are they different? 
• Did you get any ideas from the skits that you will remember or that you might like to try the 

next time you have to talk to authority figures?  
o Note to Facilitator: try to encourage each participant to identify some lesson or 

specific idea that they will take away from this exercise about approaching authority 
figures. Contribute your own ideas, too. Participants may tend to emphasize that 
respect and deference should be shown to authorities. You can encourage them also 
to show their own confidence. 

 
To conclude, summarize some of the ideas suggested about communicating with authorities. Ask 
participants to think about a future meeting with an official and share ideas on what they plan to do. 
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HANDOUT: “Communication with authority figures” skit Instruction 
 
A skit is short drama or play. Group members will be actors, and present a story like actors in a play. The 
players themselves create the words and story. 
 
To prepare, decide who in the group should play each character. Decide on the names for your characters. 
Decide what each character will say and do. Try to make the story lively and interesting. Use your imagination. 
Groups will have 20 minutes to plan and practice their skits. Each skit should be no more than 5 minutes long. 
 
• Skit 1: You and a group of friends are seeking a loan from your local finance institution. This is your first 

appointment with a finance institution official. 
• Skit 2: Your cousin’s children and your own eldest children are ready to start school. You visit the school 

together to enroll them. 
• Skit 3: A local health official visits your home to ask about what illnesses your children have had and 

whether they have been immunized. Your husband is not at home. 
• Skit 4: Your women’s group is concerned because you are losing the local coop, the place you bought 

things you needed cheaply. A new road is planned. The coop building must be torn down because it is in 
the way. Your group visits a local government official to discuss the problem. 

• Skit 5: You want a job at a local factory (or restaurant, farm, or other workplace). This is your meeting 
with the employer to apply for a job. 

 
TO SUM UP 

This session has focused on communicating with authority figures. If you know you have a meeting with a 
leader or decision-maker, it is important to think in advance about what you want to communicate and what 
messages you plan to convey. If you can, practice what you want to say. Think about the “One-Minute 
Message” from the last session and be ready with statement, evidence, example and key message. While it 
is important to be respectful when meeting authority figures, it is also important to be confident in yourself, 
your message, and your cause. 

 

Part 4: Harmful Traditional Practices  
Introduction 
Ethiopia has many rich traditions and beneficial cultural practices that are worth celebration and 
continuation, but not all practices with deep roots in culture and tradition are positive. Some are 
Almost all women in Ethiopia have had some exposure to or experience of harmful traditional 
practices (HTPs), which are practiced in almost all cultures and ethnic groups. HTPs are practices that 
have been committed primarily against women and girls, and often originate from different myths 
which are then justified by religion and cultural norms. Surveys in Ethiopia have identified five top 
priority HTPs including female genital mutilation and cutting (FGM), uvula cutting, milk teeth 
extraction (MTE), early or child marriage, and marriage by abduction, but there are also many other 
practices such as food taboos; in total 140 practices have been categorized HTPs affecting women and 
children.12 Despite efforts made by different actors to eliminate HTPs, they remain quite prevalent. 
 
Harmful traditional practices have multi-dimensional effects on the victims. They can cause both 
immediate and long term health complications, can create life-threatening complications for 

                                                           

12 A. Dawit, W. Eshetu, G. Masresha, B. Misganaw, and M. Atsinaf, Harmful Traditional Practices Module for 
Ethiopian Health Center Team, Awassa College, Ethiopian Public Health Training Institute, 2004; and  
EGLDAM, Follow up National Survey on Harmful Traditional Practices in Ethiopia. Addis Ababa, Ethiopia, 2008. 
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childbearing women, and can even result in death. For women and girls, HTPs can be traumatic, 
causing anxiety and long-lasting mental health consequences, and generally affecting their journey to 
development and adulthood. They also impact on society and the nation in general: when women and 
girls suffer ill health and trauma, it leads to lack of concentration and poor output, reduced ability to 
participate effectively in productive activities and decision making, and even less ability to care and 
nature children who are the future generation and leaders. Both child marriage and FGM may lead to 
unstable marriages and family life, as well as issues with fertility and family planning. HTPs can limit 
or deny the opportunities of women and girls for better income and employment opportunities. Both 
women and girls can become economically dependent, with limited economic and negotiating power 
in the household, and this economic dependency can also be manifested in intergenerational 
dependency and economic destitution. 
 
The intertwined nature of the problem with different cultural, social and religious factors calls for a 
multi-dimensional responses. Interventions are needed to increase protection of the rights of women 
and girls as well as prevention of specific HTPs, and also support for rehabilitation for people affected 
by HTPs. Interventions need to involve all groups in society and be coordinated across different 
stakeholders to address the root causes at the community and grassroots level. 
 
As a starting point, practitioners, defenders, women in general and the community as a whole need 
to know the overall physical, psychological, emotional and economic impacts of these practices on the 
victims, their family and the society to stand against. This module helps women farmers to understand 
some of the most common HTPs prevailing in rural Ethiopia, how and why they are practiced, and 
some of their effects. 
 

Session 4.1: Abduction and Child Marriage 
According to Ethiopian law, early marriage occurring before the age of 18 is not legal. One of the 
reasons for practicing early marriage to ensure virginity. This is a very common reason given for early 
marriage. A girl who is not a virgin at her first marriage is considered unfit for family life and is a 
disgrace to the family. The groom will severely beat the bride, take away the entire dowry given to 
her and chase her out. Early marriage avoids stigmatization by the community. If a girl does not marry 
early in her life people call her “Komakerech” which literally means she is no longer wanted for 
marriage. 
 
Abduction is the illegal carrying away of women for marriage or rape. Rape is usually a guarantee that 
the abductor will most likely succeed in keeping the girl after some negotiation through local elders 
or by paying some compensation to the girl’s family. It is believed that once this has happened the girl 
is less likely to get another husband. That is why many communities think about abduction is being 
normal. 
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Instructions for the Facilitator 
Materials required: Photocopies of the Handout: My Tree of Life – enough copies to give one per participant, 
and pencils or pens for each person to draw on and label their personal tree story. 
 
Duration: 2 to 2.5 hours 
 
Participants will understand: Some of the consequences of marriage by abduction. 
 
Participants will be able to: Strategize about ways to reduce the practice of marriage by abduction. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
My name is Belaynesh, I was the victim of a horrendous experience in my childhood. I was 15 and 
lived in a rural kebele 100 kilometers away from the woreda town. I usually walked the long distance 
from home to school with my friends until the unexpected happened. One day, on my way back 
home, I was corralled by a group of seven horsemen led by Demeke, a 29-year-old man, and was 
abducted. They beat me using whips. My friends and I kept crying and shouting for help, but there 
was no one around to help. They forced me over the horse’s back. I did not understand what was 
going on but prayed to God to make it a dream – what was happening to me couldn’t be real. I kept 
falling off the horse and they kept dragging me back on. Eventually we reached Demeke’s family 
home where they shut me up in a small room. 
 
Demeke returned at night and brutalized me. He hit me on the head and I nearly lost consciousness. 
He was such a huge man; I could not push him away. He took my virginity, and I was bleeding the 
whole night. The pain was unbearable, but what was even more shocking was when I realized that 
the man who raped me was to be my ‘husband!’ 
 
Demeke’s parents saw nothing wrong in my abduction and rape. They were also unwitting victims of 
a harmful cultural practice. To them, what their son had done was perfectly fine and a well-accepted 
social practice for generations. Even his mother said, “Congratulations my boy, I am really proud of 
you. You became a man today,” with a happy smiley face. Looking at me, she said, ‘This is okay. Many 
people get married just like this, even me. Nothing happened to us -- we are having a good life and 
are blessed with children. My daughter-in-law, don’t worry everything will be alright.’ 
 
Demeke’s parents negotiated with my parents to ask for my hand in marriage. The negotiations were 
mediated by the village elders, and then I was married to Demeke in exchange for a cow and two 
sheep. My parents agreed to my marriage but only if Demeke would allow me to continue my 
education. However, right after the marriage, I discovered that I was pregnant, and I couldn’t 
continue with my schooling. I had one child, and then another. After the second child, Demeke got 
very sick and passed away. Seven years after my abduction, I was an uneducated widow at 22. 
 
It was very hard for me to manage my kids alone. But then my life started to change for the better 
when I was given an opportunity to participate in a women development program that promote the 
rights of girls and women by fighting against harmful traditions of bride abduction, bride price early 
marriage and FGM in Ethiopia. Today, I have become a voice for those who had the same horrible 
experience. I advise the community and young girls in different campaigns. I say, “Don't get married 

http://www.care.org/careswork/projects/ETH078.asp
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early. Enjoy your childhood and go to school. My childhood was robbed from me, and I missed my 
education. I spent years feeling empty - with nothing! I learned everything too late. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What happened in Belaynesh’s life? 
2. Why did it happen? 
3. Do you know someone with similar experience in your locality? What happened? 
4. If this would happen to you or your younger sister or daughter what would you do? 
5. What reasons do communities use to justify or accept marriage by abduction? 
6. What counter-arguments can you think of that can be used against those points? 
7. What measures can be taken to try to prevent abduction by marriage and prevent other 

women and girls becoming victims in the future? 
8. How can women work together to address this situation? 

 
GROUP EXERCISE: My Tree of Life (2 hours) 
Source: Lindorfer, Simone and Judith Baessler (2013). Training Manual for Women‘s Empowerment 
(Basic Level). Medica Mondiale Liberia, pp. 33-35. 
 
Note: This is an individual exercise followed by sharing in small groups and then discussion in 
plenary. 
 
STEP 1: INTRODUCE: The Facilitator should explain that trees have a universal meaning in many 
cultures and represent “life”. This exercise will use the image of a tree and is meant to help the 
participants to reflect on their own lives so they can better understand how they became the women 
they are today. (You might go outside the training room while explaining this exercise and look for 
a tree where you can show the roots, trunk, fruits, and buds, then return to the meeting room). 
 
STEP 2: EXPLAIN: Give each participant a photocopy of the drawing of the tree with roots, a trunk, 
fruits and buds (see handout). Use one photocopy yourself to illustrate the instructions. Then present 
a flipchart with the following instructions (see below) on how to “name” the different parts of their 
personal tree of life.  Read through each bullet point, and then repeat it in your own words. 

• The ROOTS represent the family and community you come from, and other people or 
things or events that influenced you when you were young (both good influences and 
bad influences). We may not be happy with everything that is part of our roots, but all of 
those roots have shaped the tree of our life. 

• The TRUNK represents everything about your life today: what you do, who you live with: 
your work, your family, your community. 

• The FRUITS represent all your achievements: the things you were able to achieve through 
your efforts (whether small, every-day achievements or big achievements). Give each 
one a separate fruit. 

• The BUDS represent your hopes for the future (small or big hopes). 
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Explain that when you say “naming”, you would like the participants to either write words or draw 
little things or symbols next to their respective roots, trunk, fruits or buds (e.g. for the roots, they 
might want to draw the house where they grew up as children or the face of a particular school 
teacher who supported them, etc.). For the section on “achievements” (“fruits”), stress that they do 
not have to look for big things, but for things that they feel they have done well in their life, such as 
raising their children. Take enough time to make sure that all the participants understand the 
instructions. 
 
STEP 3: DRAW TOGETHER: Now start with the instructions for the roots again (they should still be on 
display on a flipchart). Go to your own photocopied tree, and write or draw some examples of your 
own personal roots on it. These can be real or invented, depending on how comfortable you are with 
sharing, but they must illustrate the point of what ‘personal roots’ are. Ask the group to do the same, 
and to put their crayon/pencil down when they have finished. Wait until everyone has finished, and 
then move on to the next section of the tree (from roots to trunk to fruits to buds). Stop after each 
section until everyone has shown they have finished by putting down their pencil or crayon, and then 
give the instructions for the next section, demonstrate what they should do on your own tree, and 
ask them to do the same until everyone has completed the trunk, the fruits, and the buds. Make sure 
they have enough time for each section. Keep encouraging non-literate participants to find simple 
drawings to illustrate each part of the tree. This part will take about 40 minutes. 
 
STEP 4: SHARE: When everyone have finished, ask the participants to split up into groups of 3 or 4 
and to share their drawings with each other. Create an environment where people felt safe and 
empowered to share. Emphasize that they are free to share those parts of their tree that they want 
to, but they are under NO obligation to share everything. Ask the participants not to comment on 
what their group members say, but just listen and be present. Also, make sure that all participants 
understand that anything shared in the small group should be confidential and must not be repeated 
outside the small group. Give approximately 30 minutes for this sharing exercise. Observe the groups, 
and if they are still busy talking after 30 minutes, allow them another 15 minutes. However, if most 
have already done the sharing after 30 minutes, announce that they have another 5 minutes to round 
up the exercise. 
 
STEP 5: DISCUSS: Bring the participants back to the plenary, and calmly read the following sets of 
questions (prepared on newsprint beforehand) one at a time. Allow some time to discuss each set of 
questions before you move on to the next.  

• How was this exercise? What was easy? What was hard? 
• How did you feel when you shared your experience? What was easy? What was hard? 
• How did you feel when you were listening to someone else’s tree of life? What was easy? 

What was hard? 
 
Invite every participant to say something about how she felt to get an idea about the level of 
openness that has been created so far in the group, or how much it still needs to be nurtured. 
Emphasize that you only want them to talk about how they FELT while they were sharing their trees; 
above all, they should NOT repeat any parts of the stories that their colleagues told them. 
 
Ask the participants if, while they were discussing their trees, they noticed that they had had similar 
experiences in their lives. They might respond by giving shared experiences of being disadvantaged 
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because of being a girl/woman, e.g. Their parents choosing to educate a male child rather than them; 
being left alone to care for their children during the war because their husbands had run away; etc. 
Summarize by saying that such common experiences of women not having the same rights, power 
and opportunities as the men in their families, communities and society can be called the “oppression 
of women”: It is not only an individual problem faced by some women, but is part and parcel of the 
rules and structures of most societies. The training will help them to understand not only how we 
can help individual women, but also how we can contribute to change in our communities so that 
the problems of women can one day be addressed at their very roots. 
 

TO SUM UP 
This session has raised a difficult and traumatic issue about abduction and rape and forced marriage, which 
is a harmful traditional practice that occurs all across Ethiopia with varying frequency. While many 
communities consider it normal because it is a traditional practice that has a long history of occurrence, it is 
a human rights abuse suffered by girls and women and can have lasting emotional and mental health 
consequences. Yet for many women it is a part of their tree of life, even if their neighbours or colleagues may 
not be aware. Everyone has both positive and negative experiences from their past which have contributed 
to who they are today, and we should show compassion to ourselves and to others because of this truth. 
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Session 4.2: Female Genital Mutilation/Cutting  
Female genital mutilation is a worldwide problem affecting almost all ethnic groups. It is recognized 
internationally as a violation of the human rights of girls and women. In Ethiopia it has been 
prohibited as a violation of human rights. The main law governing FGM in Ethiopia is Proclamation 
No.  414/2004, also known as The Criminal Code of the Federal Democratic Republic of Ethiopia 2004 
which makes the performance and procurement of FGM a criminal offence. Although the age at 
which FGM is practiced and the cultural justifications for it vary from region to region, FGM is 
performed in all regions of the country. The main justification for the practice in most areas is religion, 
though neither the Bible nor the Quran mention it. Other reasons commonly given are to maintain 
the moral behaviour of women or to preserve virginity, to “calm” a girl, and for hygiene and esthetic 
reasons. FGM is known to cause physical health problems such as scaring or formation of keloids, 
infertility, infections and complications during labor and delivery; psychological problems such as 
depression, low self-esteem and post-traumatic stress syndrome. It can also cause social health 
problems both for victims and, indirectly, to significant others through lack of intimacy related to 
sexual dysfunction and satisfaction as well as the impact of depression and trauma. 
 
All these immediate and long term effects directly affect their productivity, cause lack of 
concentration and poor output, reduce their ability to participate effectively in decision making, in 
productive activities and in the care and nurturing of children who are the future generation and 
leaders of the society. 
 

Instructions for the Facilitator 
Materials required: None 
 
Duration: 1.5 to 2 hours 
 
Participants will understand: The way in which FGM affects women and girls and communities. 
 
Participants will be able to: Talk about cycles of violence and ideas for reducing the practice of FGM. 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Belaynesh always wonders why the community, especially the elders, do not take a step in ending 
harmful traditional practices even after years’ of awareness-creation programs and community 
dialogues. Because she does not want any girl to suffer like she did, as she became more activist 
through the work of the Women Farmer Support Group and the advocacy work on safe transport, 
Belaynesh she also became more heavily involved in community affairs. After the success of the 
Network to Combat Unfairness to Women Farmers using Transport, Belaynesh decided to devote 
more energy into combating FGM, starting with the girls in her neighborhood. 
 
Today, at their coffee program, Belaynesh is once again talking about her childhood suffering. 
Although she was only ten years old when she was circumcised, Belaynesh remembers everything 
they did to her as if it were yesterday. 
 
Staring at the ground, Belaynesh said, “One cursed morning, my mom told me that it was the right 
time for me to join womanhood and for that I had to be circumcised. The next morning one woman, 
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a self-taught circumciser who did circumcisions as a business, came to our home to cut my body.” 
Hawi and Senait were listening with tears blinding their eyes. They had similar experiences, and 
hearing Belaynesh’s story brought back their own memories which they had tried to forget. 
 
Belaynesh continued crying, describing how they held her to the ground and cut her genitalia. “Our 
neighbors were all in our home to watch my suffering. It was just like a holiday for everyone, but not 
for me. The circumciser ordered them to tie my legs and hold me to the ground firmly. I cried as the 
woman approached me with the blade. One hand immediately covered my eyes and I couldn’t see 
anymore. I couldn’t move my body as I was tied and held to the ground by the women. I cried out 
loud and called my mom for help, no one came to my rescue. The woman cut and then stitched my 
body, which was the worst. Belaynesh closed her eyes for a while, reliving the trauma she 
experienced as a child. Then she said, “Words can’t express the pain I went through.” 
 
She remembers the tears she saw in her mother’s eyes, as she told her daughter that everything 
would be alright, trying to comfort her. “The circumciser told them to let me sleep and not to wash 
my body for a speedy healing process. My legs and the floor were covered with blood. It was 
horrible.” 
 
Belaynesh kept silent for a while and continued after taking a deep breath, “After all that, I don’t 
know how but I fell asleep where they left me on the ground. When I woke up my mom was there 
waiting for me to wake up. She hugged me tight and said, ‘It is over, now you are a woman that every 
man wants to marry. You have the respect of our community.’ She was crying with me.” 
 
Hawi’s and Senait’s minds were full of the bad memories of their own childhoods, even though they 
are from different places with different traditions. “The practices and the ceremonies all are painful 
to women during the procedure and afterwards,” said Senait. “I also have nightmares about it. The 
first time I had sex with my husband was only a day after my circumcision. I was bleeding from the 
cutting and in terrible pain. But this practice was common for all women in my community.” She 
continued crying, “Now that we are sharing our experiences, it is easier to talk about it. I’ve always 
kept it to myself. Now, I even remember a young woman who fainted during sex because of the 
overwhelming pain. I don’t know why we are suffering so much for being women.” 
 
With a broken heart, Hawi said, “You reminded me of something. Giving birth is also like a death 
sentence for a circumcised girl. If I had not given birth in a health center, I would not be with you 
today. The nurse told me I survived the impossible when she discharged me from the hospital six 
days after my admission for delivery.” 
 
During all the time of their friendship, they had never had such a tearful coffee ceremony. They all 
cried remembering what happened in their early lives. Suddenly Hawi started talking excitedly. “You 
know, my friends, our community is very conservative and resistant to change. They say yes and 
promise to change, but they remain the ones who discriminate and reject those who didn’t undergo 
genital cutting. They will harass us if we don’t respect and follow their beliefs and values. They don’t 
want to change their customs and traditions. Even me -- I didn’t want my daughter to be circumcised, 
but I couldn’t withstand the pressure from the elders. They warned me that they would ban my family 
from all social and religious activities in our community. We have no place to go and I couldn’t 
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challenge them. I felt that I had no options. I can never forgive myself.” Hawi couldn’t talk any longer 
because she was sobbing. 
 
After a moment of silence, Senait started talking pointing her finger, “It is amazing to see that there 
are still so many women encouraging this practice. How on earth can a mother force her child to 
suffer what she has been through? Even the educated ones are behind this practice, so do you really 
think that this tragedy will end? I don’t think so, because even now most men do not want a wife 
who has not been cut. I don’t know how but we have to do something to save our little innocent 
girls.” 
 
“No one should go through what we have gone through. The pain is beyond description,” Belaynesh 
said. Finally, the three women agreed to protect the girls in their community. They planned to visit 
the kebele administrator, community police, and Women Youth and Child Affairs Office. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What happened to Belaynesh and Senait and Hawi when they were young? 
2. Why was Hawi’s daughter circumcised even though she says she is against FGM? 
3. Do you know someone with the same kinds of experiences as those the three women 

describe? 
4. Who benefits from FGM? 
5. What are the justifications or reasons for practicing FGM in your locality?  What is your 

perspective on those justifications? 
6. What are some of the consequences and consequences of FGM on women and girls? What 

are some of the consequences for their families and for the community at large? 
7. Do you think there has been any change in momentum towards reducing FGM in your area? 
8. Do you know anything about the Government of Ethiopia’s plans to reduce FGM and other 

HTPs? What have you heard? 
9. Who do you think is responsible for stopping FGM? Why? 
10. What do you think needs to happen to eliminate FGM? What methods do you think will raise 

community awareness on FGM? 
11. What can women do to empower women and to work together to promote protection of 

women’s human rights and prevention of HTPs? 
 
GROUP EXERCISE: Reflection on our experiences as women and on our own potential to be violent 
Adapted from: Lindorfer, Simone and Judith Baessler (2013). Training Manual for Women‘s 
Empowerment (Basic Level).  Medica Mondiale Liberia, p. 37. 
 
STEP 1: Ask the participants how they are feeling after the discussion on a challenging issue like FGM. 
Explain that today we are going continue to reflect on our own life experiences, and to build on the 
work on My Tree of Life from the last session. 
 
STEP 2: Go back to one particular aspect that participants likely shared regarding their tree of life 
exercise, namely that there had been a lot of pain in their life when they grew up. Remind participants 
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that many of our experiences of pain and suffering have to do with the way that society in general 
oppresses women. Ask the participants to share their thoughts on the question “how has the pain 
of being oppressed influenced my life”. Allow some time for sharing (without writing on a flipchart). 
 
STEP 3: If nobody comments that pain sometimes leads women to making other people suffer, 
suggest it yourself. Ask them what experiences they have had in their own communities of women 
being violent towards other people. Remember that violence is not only physical; emotional cruelty, 
name calling, shunning, and any action that is intended to hurt someone can also be called violence. 
 
Depending on what the participants raise, ask probing questions to ensure that all areas below are 
covered. 

• Are women sometimes violent against other women? (e.g. jealousy, violence against co-
wives, violence against daughters-in-law for not giving birth to boys, etc.). Why do you think 
that happens? 

• Are women sometimes violent against children? (e.g. severe beating and punishing; 
especially a problem with stepchildren, or the children of a co-wife). Why do you think that 
happens? 

• Are women sometimes violent against men? (this can include both physical and emotional 
violence). Why do you think that happens? 

 
Highlight here that even though it exists, we know from international research that not only 
are the numbers of incidences very low in comparison to men being violent to women, but 
violence of women against men often happens as reaction to oppression and the violence 
that they themselves have suffered from men. This is known as a cycle of violence. Male 
perpetrators of violence against women are often themselves victims of the cycle of violence 
in their own lives. 

 
STEP 4: Wrap up the sharing by saying that the pain that we carry with us as women can be very 
powerful and can come up in moments where we are not actually thinking about it, e.g. in dreams, 
or when we suddenly start fighting and arguing with somebody and getting very emotionally 
involved, perhaps without realizing why we are having such powerful feelings. We can only heal 
ourselves AND we can only help others well if we become aware of and acknowledge negative 
feelings and experiences, and do not block them out of our memory. We can only stop this cycle of 
violence (i.e. of our being oppressed and thus sometimes being violent to others) by recognizing this 
pain and understanding its dynamics. 
 

TO SUM UP 
This session has dealt with the difficult and traumatic issue of female genital mutilation and cutting as a form 
of violence against women. FGM is a traumatic and painful event for women when it is performed, but also 
can carry a lot of continued trauma and pain long after, as well as possible lasting negative health 
consequences which also affect women’s well-being. All women have experienced some kind of pain resulting 
from being subordinated, or having their rights violated, or being victims of violence. Sometimes our own 
pain leads us to making other people suffer, especially if we have tried to repress or block powerful feelings 
from our past. To be able to show compassion to others, we must also be able to show it to ourselves. 
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Session 4.3: Championing Women’s Rights 
Unity is strength and power. Women’s capacity to have more voice and to stand for their rights with 
solidarity and joint effort is important. Harmful traditional practices are violations of women's human 
rights, including the right to bodily integrity and the right to security of the person. Harmful 
traditional practices are also a mechanism of continuing women’s subordination and oppression. To 
free the next generation of girls from harmful traditional practices in the future will require women 
men to stand together and advocate for their rights in their communities today. The more men and 
boys can also be convinced to stand in solidarity with women and girls, the faster change will be 
possible. 
 

Instructions for the Facilitator 
Materials required: Flip chart and Marker for the facilitator 
 
Duration: 2 hours 
 
Participants will understand: The human rights in general and women rights in particular. 
 
Participants will be able to: stand for women rights 
 
Instructions: Read the story to participants then follow the steps for discussion and group work. 

*** 
 
Their discussion with the Woreda Women Youth and Child Affairs Office and the cases they heard 
there motivated Belaynesh and her friends even more to advocate for the rights of women in their 
locality. 
 
To create awareness, first they focused on a house-to-house campaign by targeting individuals, and 
also social gatherings, including coffee ceremonies. Their meeting today is the fruit of their house-
to- house campaign. 
 
For their joint efforts, Belaynesh, Hawi and Senait were known by the name ‘The Three Birds’ in their 
locality. They distributed flyers and posters on Harmful Traditional Practices whenever they got the 
opportunity. Belaynesh especially went around to schools and religious places. She had a significant 
number of followers supporting her cause. 
 
On their way to the meeting called by the Kebele Administrator on HTP, Belaynesh said, “From all 
things we did, what makes me the most happy is how we convinced religious leaders and kebele 
administrators to be on our side.” 
 
“Unless one is completely insensitive, the story of your life experience will convince everybody to 
stand against HTP,” said Senait giving her friend Belaynesh a pat on her back. 
 
“No way,” said Hawi smiling “our greatest success is convincing my husband, Ahmed. You know how 
conservative and violent he was. Having him in our campaign means having hundreds of men support 
our idea.” Agreeing with Hawi, Belaynesh and Senait laughed together. 
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“You are right. Now Ahmed lets you participate in all our campaigns and meetings. He used to say 
that women’s place is in the kitchen. I wonder sometimes – it’s a miracle seeing him in meetings 
passionately talking about bringing the perpetrators of HTP before the law,” said Belaynesh. 
 
Today is their first community meeting on HTP. They know that everyone in the locality heard about 
it either directly or indirectly. After a brief opening speech made by the Kebele Administrator, 
Belaynesh took the floor. She repeated what the Kebele Administrator said, ‘Women’s rights are 
human rights.’ The ululating and clapping from the participants were unexpected surprises. 
 
After Belaynesh spoke, others also felt that they could share. A woman who had fistula because of 
early marriage and circumcision, and a man who lost his only girl child because of abduction, were 
heart breaking stories which made everybody fall into tears and reflect on their own lives. 
Afterwards, participants engaged in a hot discussion and debate about the impact of HTP on their life 
experiences. 
 
At the end of the discussions, ‘The Three Birds’ called elders and religious leaders to the front and 
gave the floor to them, according to community tradition. 
 
The elders asked all participants to stand up and hold hands while they made vows not to practice 
FGM, abduction and early marriage. They described the punishments for those who broke these 
vows. Then, they assigned volunteers in each village to work with Belaynesh and her friends to bring 
anyone breaking the rules to the Kebele Administrator. 
 
Now Belaynesh, Hawi and Senait are members of women league association. Their efforts are bearing 
fruits as they work closely with schools. More girls have been enrolled in school, and female drop-
out significantly reduced. Now the Three Birds are planning to organize women around the cause of 
building a community centre for women and children from vulnerable groups. 
 

*** 
 
DISCUSSION QUESTIONS – the facilitator should encourage group discussion using the questions 
below: 

1. What happened at the community meeting? 
2. What was the role of elders and religious leaders? Why the Three Birds want to have elders 

and religious leaders in their meetings? 
3. Have you ever been in a meeting where elders and religious leaders take a leading role in 

promoting community action? How was that meeting different from or similar to this one? 
4. Are there women’s groups in your community advocating for better protection of women’s 

rights? What kinds of activities or events do they organize? Who is usually in attendance? 
5. Do you know any men who are active in promoting women’s rights? To what extent are they 

able to influence other men? 
6. Should women work only with other women to advocate for women’s rights? Do you think 

men’s involvement is a good idea? Why or why not? What should men’s roles be in the 
struggle for gender equality? 

7. What have you learned about women standing together to promote women’s rights from 
completing the different sessions in this manual? How will you use this learning in your life? 
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GROUP EXERCISE: Analyzing opportunities for and resistance to change in communities 
Adapted from: Lindorfer, Simone and Judith Baessler (2013). Training Manual for Women‘s 
Empowerment (Basic Level). Medica Mondiale Liberia, p. 136. 
 
STEP 1: Explain to the participants that in order to help survivors of gender-based violence, it is 
important not only to assist individuals and offer them support, but also to change attitudes and 
behaviors in families, communities and societies, so that women have better living conditions, better 
services and a more caring and equal environment. In that way, violence against women will 
eventually be reduced. Remind participants that through all the thinking and learning they have done 
while going through this Manual, they are in s strong position to work as community change 
facilitators in their locality. 
 
STEP 2: Put a piece of flipchart paper on the wall with the following question “What can communities 
do to stop violence against women?” Ask participants if they can remember any past community 
events or campaigns such as “16-days of activism” campaigns13 in previous years, or any specific 
events that have happened in your region as a response to crisis situations or widely-publicized 
stories of violence against women. Note down different types of events or activities as they come up 
and ask if contributors can explain a little more about past events that they have mentioned (what 
do they remember about who organized the event, who was involved, who attended?) 
 
STEP 3: Review the range and different types of activities mentioned. Compare to the list below, and 
if one of these types of activities has not been mentioned, the facilitator can suggest “What about 
[……. ]? Have you ever seen this kind of activity happen? Do you think it is something that could be 
done in your community? 

• Community and religious leaders, elders, politicians and other powerful people can publicly 
speak out against violence against women. 

• The community can organize protest marches against violence against women. 
• The community can lobby for health and legal services to be provided for women who have 

suffered from gender-based violence. 
• Local radios can spread messages against gender-based violence, and explain where women 

can find help. 
• Programs in schools can educate boys and girls about gender-based violence and teach them 

good relationship skills. 
• Displaying posters in key community buildings (school, health center, local administration) 

with messages against gender-based violence. 
 

STEP 4: Reviewing the list of potential activities, ask the participants:  
• Which of these types of activities are the most popular in your area? 

                                                           

13 The “16 Days of Activism against Gender-Based Violence” is an annual international campaign that kicks off 
on 25 November, the International Day for the Elimination of Violence against Women, and runs until 10 
December, Human Rights Day. It was started by in 1991 and continues to be coordinated each year by the 
Center for Women’s Global Leadership. It is used as an organizing strategy by individuals and organizations in 
countries around the world to call for the prevention and elimination of violence against women and girls. 
https://www.unwomen.org/en/what-we-do/ending-violence-against-women/take-action/16-days-of-activism  

https://www.unwomen.org/en/what-we-do/ending-violence-against-women/take-action/16-days-of-activism
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• Why do people especially like these kinds of activities?  
o For example, posters or songs could be popular in places with high levels of illiteracy, 

while areas with high levels of poverty might prefer t-shirts with printed messages. 
• What kind of activities on this list are most expensive? Least expensive? 
• What kind of activities do you think have the most impact or create the most momentum for 

change? How do they compare to the activities that are the most popular? Is there anything 
different about them? 

 
Highlight that although special events might initially seem more attractive, effective 
awareness-raising does not have to cost money or need a lot of organizing: it also happens 
when you talk to a neighbor about her attitude towards survivors of rape. 

 
STEP 5: Explain to the participants that while change facilitators need to know about methods and 
tools that work well in communities, they must also consider sources of resistance in communities. 
Ask the participants whether they have ever come across reactions in their communities which 
showed that some people or groups of people are resistant to the changes that such activities might 
bring (e.g. during the 16 days of activism or other campaigns). Label a flipchart page “Resistance”, 
and brainstorm around the following questions: 

• How do people show their opposition? (e.g. a husband stopping his wife from joining a 
march) 

• Which people in communities are most resistant to these kinds of activities? 
• What do you think is behind their resistance?  
• Do women express resistance to change around HTPs or gender-based violence even through 

these practices harm women? Why do you think that happens? 
• Is there a difference between being silent about something like gender-based violence when 

it comes up, and being resistant to change? 
• How does fear of stigma contribute to some people’s silence or even their resistance? 
• What about fear of change? How does that contribute to silence or resistance? 

Ensure that the issue of fear of change is given ample consideration: resistance comes not 
just from men who fear that they might lose their authority if women become more 
powerful, but also from women who are frightened that such changes will challenge their 
position in their family and community. So, some women might prefer things to remain as 
they are, especially if they cannot imagine any way for a man and woman to be together 
other than the violent relationships that they at least know. Allow time for the participants 
to share their views or even give their own testimonies. Where appropriate, ask them about 
their own fears and blockages regarding change or add – as facilitator – an example of your 
own that reflects this fear. Change is hard for everybody. 

 
STEP 6: Summarize the resistance discussion by saying that we have to be compassionate towards 
people’s fears. We should take them seriously and not to work directly against them, but rather work 
to help both women and men to see and feel that change will benefit everyone. So, our strategies 
need to underline how everybody can benefit from change. Label another flipchart page “Reducing 
Fear of Change”, and brainstorm around the question: “What are ways to creatively reduce fear of 
change in relation to ending gender-based violence?” Note down contributions from participants, 
and thank everyone for their contributions. 
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TO SUM UP 
This session, and the manual as a whole, has tried to highlight that women standing together in solidarity 
working together to achieve social change and promote gender equality can be a powerful force for change. 
But it is also important to recognize that change is hard, it takes time, and energy and creativity and 
compassion to overcome resistance and build networks and coalitions. All women who have worked through 
this manual have the skills and knowledge to become community change facilitators. Today’s girls will be 
grateful for your work to build better tomorrows for all. 
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