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Malcolm Shepherd Knowles (August 24, 1913–November 27, 1997) was an
American Adult Educator famous for the adoption of the Theory of Andragogy. 

• Generally considered the ‘Grandfather’ of 
Adult Education

• First made a distinction between Pedagogy 
and Andragogy

• Noted fundamental differences between 
adults and adolescents and suggested that 
these be considered when planning and 
conducting learning programs for adults



• ADULTS ENACT A TENDENCY TOWARD SELF-DIRECTEDNESS AS THEY 

MATURE;

• ADULTS EXPERIENCE IS A RICH RESOURCE FOR LEARNING;

• ADULTS LEARN IN ORDER TO ADDRESS REAL-WORLD PROBLEMS AND 

NEEDS;

• ADULTS ARE COMPETENCY-BASED LEARNERS AND WISH TO APPLY 

NEWLY ACQUIRED SKILLS AND KNOWLEDGE TO THEIR IMMEDIATE 

CIRCUMSTANCES

4 ASSUMPTIONS OF ANDRAGOGY



According to Malcolm 
Knowles the facilitator of 
learning, while 
concerning himself or 
herself with course 
content, places more 
emphasis on how 
learning will most 
effectively occur.

In this model, the 
instructor is a facilitator 
who plans ways to 
involve learners in the 
process of:

• Establishing a climate conducive to 
learning

• Creating processes for collaborative 
planning

• Diagnosing and re-diagnosing the 
needs for learning

• Formulating objectives and course 
content to satisfy needs

• Designing strategies for individual and 
group learning

• Managing the learning experience
• Evaluating achievement of objectives 

and re-defining learning needs.



I have come to believe that a 
great teacher is a great artist and 
that there are as few as there are 
any other great artists. Teaching 
might even be the greatest of the 

arts since the medium is the 
human mind and spirit.

John Steinbeck,      (1902-
1968)American Author



It is the supreme art of 
the teacher to awaken joy 

in creative expression 
and knowledge.

Albert Einstein, Physicist

A primary role of the 
FACILITATOR is to help 
learners re-discover the joys 
of learning, to expand their 
repertoire of learning 
strategies and increase 
sources of learning, to 
recognize that there is no 
such thing as a ‘dumb’ person 
and to engage freely, without 
fear of failure, in the learning 
process. 



1) The facilitator has much to do with setting the initial mood or 
climate of the group or class experience. 

2) The facilitator helps to elicit and clarify the purposes of the 
individuals in the class as well as the more general purposes of the 
group. 

3) He/she relies upon the desire of each student to implement those 
purposes which have meaning for him, as the motivational force 
behind significant learning. 

4) He/she attempts to organize and make easily available the 
widest possible range of resources for learning. 

5) He/she regards self as a flexible resource to be utilized by the 
group.

FACILITATING LEARNING



6) In responding to expressions in the classroom group, S/he accepts 
both the intellectual content and the emotionalized attitudes, 
endeavouring to give each aspect the approximate degree of 
emphasis which it has for the individual or the group. 

7) He/she takes the initiative in sharing himself with the group -
feelings as well as thoughts - in ways which do not demand nor 
impose but represent simply a personal sharing which students may 
take or leave.

8) Throughout the classroom experience, he/she remains alert to the 
expression indicative of deep or strong feelings. 

9) Functioning as a facilitator of learning, the leader endeavours to 
recognize and accept his own limitations.

FACILITATING LEARNING



KEY SKILLS OF THE FACILITATOR
VOCAL DELIVERY -Effective use of voice to communicate a 
message clearly and enthusiastically
USING EFFECTIVE NONVERBAL BEHAVIOUR - Knowing what kind 
of nonverbal behaviour to use
LISTENING ACTIVELY - Knowing how to listen for what people feel as 
well as what they think
USING EFFECTIVE PARAPHRASE Knowing how to recap what 
others have said in a short time
USING EFFECTIVE SUMMARY - Knowing how to recap a long 
message
OBSERVING BEHAVIOUR Knowing how to observe behaviour of 
others and assess feelings as well as thinking



KEY SKILLS OF THE FACILITATOR
QUESTIONING EFFECTIVELY - Knowing how to seek information and 
stimulate insight
EXPRESSING IDEAS AND FEELINGS - Knowing how to provide 
information, propose new concepts based on beliefs of the 
facilitator

FOCUSING GROUP ATTENTION - Knowing how to crystallize 
attention on important issues or processes
DIRECTING GROUP THOUGHT - Knowing how to help group 
members understand the task confronting them
EVOKING NEW APPROACHES OR INSIGHTS - Knowing how to 
engineer significant emotional group events
(from The ASTD Reference Guide to Professional Human Resource Development - Roles & Competencies; 
Second Edition. Volume II;William J. Rothwelld & Henry J. Sredl, HRD Press, Inc./Amherst, Massachusetts)



Assumes that:
• learners are capable of self-directed development;
• training is a process of self-development through collaborative inquiry;
• the role of the trainer is that of a facilitator and resource to self-

directed learners.

Believes that:
adults want to improve themselves;
learning is enhanced when stimulated by intrinsic motivation.

Behaves in Ways that:
Establish a climate conducive to learning (a climate of warmth, mutual respect, 
caring, trust, informality);
Assist learners to diagnose their own needs for learning (assessing the gaps 
between where they are now,  where they want to be, and how to get there);
Implements learning experiences that take into account both group similarities 
and individual differences,
selects techniques and materials that engage learners in an active process of self-
directed inquiry;

Assumptions, 
Beliefs and 
Behaviors of 
Effective 
Facilitators
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