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NSA PLANNING CHECKLIST 

The purpose of this checklist is to provide guidance on how to mainstream nutrition within the 

existing Ministry of Agriculture structures through their implementing agencies. This guide is aligned 

with the National NSA Strategy, and can be used by regional and woreda level planners.  

 

What does NSA mainstreaming mean practically? 

 

Operational Definition: “Designing agricultural activities to improve nutrition with explicitly defined 

nutrition outcomes or targets”.  

 

NSA mainstreaming implies that clearly defined agricultural activities contribute to planned nutrition 

outcomes that meet national or regional targets. One of the Ministry of Agriculture’s flagship 

programmes, AGP2, has NSA targets to be achieved in five years’ time (2016 to 2020).  These are 

well aligned to the National NSA Strategy. All efforts to mainstream nutrition in the agriculture 

sector should include activities that meet these defined targets. 

 

What is needed to mainstream nutrition in the agriculture sector? 

 Assess the context at local level to address the types and causes of malnutrition 

 Define nutrition objectives, indicators and targets into the design of programs and projects 

 Collaborate and coordinate with other sectors and programs for joint NSA planning and 

review  

 Develop joint NSA plans with clearly defined activities and accountabilities for each IA  

 Establish an effective delivery system for NSA using existing IA structures 

 Target those vulnerable to mal- and under-nutrition (women, adolescent girls, children, 

elderly) 

 Identify NSA technologies that meet known nutritional gaps and help meet nutrition targets  

 Facilitate diversification of production, and increase production of nutrient-dense crops and 

small-scale livestock 

 Improve processing, storage and preservation of nutritious foods 

 Promote NSA through nutrition education and SBCC approaches, including on-farm and 

cooking demonstrations. 

 

The best way to mainstream nutrition in the agriculture sector is for IAs (Extension, Livestock, 

Research, Irrigation, and Cooperatives) to design activities with the objective of addressing known 

nutritional gaps.   

 

The National NSA Strategy provides many suggestions of activities along the three pathways 

(production, income, women’s empowerment).   

 
What are the nutrition targets for the agriculture sector?  

AGP2 Results Framework  

 Increase in yield/ha for fruits & vegetables by 28.6% for total HH & 30.6% for FHH by Y5. 

 % of fruits and vegetables sold increased from 37% to 44.5% for THH & 30.7% to 40% for 

FHH.  

 % increase in crop diversity (>=3 food groups) from 26.5% to 39.75%.  
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 # of NSA technologies promoted to public extension services from 0 to 80.  

 # of demand-driven improved NSA technologies under research from 0 to 40.  

 

Considerations for NSA technology selection 

Missing nutrients in the Ethiopian context are vitamins, minerals and fatty acids, and to an extent, 

protein from animal sources. The key factor in technology selection is whether the technology will 

help to address known nutrition gaps in the diet.  The technology could be in the categories of fruits, 

vegetables, pulses, root crops, animals, and poultry, or related to food production and processing.  

Here are some of the things to consider for selecting NSA technologies:  

 Is the technology acceptable and does it meet consumer demand? 

 Are the inputs accessible and manageable for farmers:  land, water, labor, seeds, and 

fertilizers? 

 Is the technology marketable? Would it generate income under the current market 

situation? 

 Is the technology easy for women to use, i.e. labour- and time-saving? 
 

Effective coordination delivery system  

A delivery system with a clear mandate and accountability for NSA should be in place.   

 Staffing: The Ministry of Agriculture has planned for one nutritionist or food science 

professional per woreda, a case team at regional level, and the Food and Nutrition 

Coordination Office (FNCO) at federal level.   Qualified nutritionists are needed at regional 

and woreda levels. 

 Joint planning: IAs are required to develop joint annual NSA plans.  Some suggestions for 

effective NSA planning are:    

 Align annual plans with the National NSA Strategic plan, which has explicitly defined 

activities to meet known nutritional gaps in the country. 

 Involve research institutes in planning 

 Include nutrition focal persons in TCs.  TCs should include production and consumption 

of fruits and vegetables, animal resources and pulses in their NSA plans.   

 Ensure that both supply and demand sides are reflected in the plan.  

  Financing and Budgeting:  NSA plans and budgets start at woreda level.  More effort and 

influence is needed, so that leaders at all levels allocate financing to cover multi-year NSA 

plans.  

 Joint monitoring and supervision: Evidence-based planning and evaluation is key to the 

success of NSA programs. Data about production and consumption patterns are required, so 

that TCs plan NSA programs that address the nutrition gaps. Efforts should be made to 

support the M&E system with regular joint supervision and monitoring visits by multi-

disciplinary teams who will engage DAs and farmers. Tools should be available to generate 

data on key indicators.  

  Coordination system: Coordination among IAs, NGOs, and private sector is key to effective 

and efficient implementation of NSA programs. National and regional coordination and 

networking forums create synergy and avoid duplication of efforts among IAs and 

development partners. 

 

In addition to this advice, the checklist below will assist with annual NSA planning: 
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NUTRITION SENSITIVE AGRICULTURE (NSA) PLANNING TOOL CHECKLIST 

Questions Yes No Comments 

Do plans include an explicit nutrition objective to improve 
production and productivity of nutrient dense foods in line 
with NNP2 and AGP2 Development Objectives?  For 
example, “% increase in crop diversity (>=3 food groups) 
from 25% to 40%.” 

   

Do plans include budget lines for NSA activities, i.e. NSA 
technologies, promotion of consumption of nutrient-
dense fruits and vegetables and animal resources? 

   

Do plans and budgets include ToTs for both woreda staff 
and DAs on nutrition sensitive agriculture, to increase 
production and consumption of nutritious fruit and 
vegetable varieties, pulses, root crops, dairy products, 
poultry, and fish? 

   

Do regional / woreda plans and budgets include post-
training follow-up, coaching and mentoring of woreda 
SMSs and DAs? 

   

Do regional / woreda plans and budgets promote 
integrated agriculture and homestead gardening for 
production of nutritious foods, particularly targeting 
children under 2 and pregnant and lactating women? 

   

Do plans include activities to reach farmers with key 
messages about food safety, hygiene, consumption of 
locally available and nutrient-dense foods, and nutritional 
requirements of different family members and 
care/feeding practices? 

   

Do regional / woreda plans contribute to increasing 
women’s access to labour saving technologies and income 
generating opportunities to improve their nutritional 
status and income of the family, including: 
 increasing discretionary income 
 improving women’s access to extension services, 

financial services, technology, inputs, markets and 
information  

 providing labour- and time-saving technologies 
targeted to women  

 advocating for policies that support women’s rights to 
land, education and employment. 

   

How will the regional bureau / woreda monitor and 
evaluate the progress of the NSA activities?  By which 
indicators?   
 yield/ha for fruits & vegetables  
 % of fruits and vegetables sold  
 % increase in crop diversity  
 # of NSA technologies promoted to public extension 

services  
 # of demand-driven improved NSA technologies under 

research  
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Questions Yes No Comments 

Do plans include monitoring which nutritious foods are 
promoted by DAs, and which are adopted for production 
at household level? 

   

Do plans include gender indicators to measure 
empowerment, e.g., women’s control / decision-making 
over household resources, women engaging in economic 
activities? 

   

Do plans include resources for monitoring NSA activities, 
and /or does it identify other partners and stakeholders 
with whom to jointly engage in monitoring, i.e. NGOs? 

   

Do plans include nutrition objectives for homestead 
gardening and fruit production (e.g., carrots, avocado, 
kale, head cabbage, moringa, pumpkin, papaya, 
indigenous green leafy vegetables), based on known 
dietary and nutrient deficiencies in the area? 

   

In addition to promoting increasing production and 
productivity for market sales, do the plans promote home 
consumption? 

   

Do plans for horticulture activities include nutrition 
education / SBCC to increase dietary diversification?   

   

Do plans include activities for assisting farmers to 
overcome barriers related to growing more diverse fruit 
and vegetables, such as quality seed and fertilizer inputs? 
Access to irrigated water? 

   

Do plans include ways to reduce harvest and post-harvest 
losses for vegetables and fruits, such as using appropriate 
storage, preservation and processing technologies?   

   

Do plans include nutrition objectives for production of 
roots (e.g., beets, OFSP), tubers, bananas, pulses and 
legumes (faba bean, haricot bean, soya bean), based on 
known dietary and nutrient deficiencies in the area? 

   

In addition to promoting increasing production and 
productivity for market sales, do the plans promote home 
consumption? 

   

Do plans for production of roots, tubers, bananas, pulses 
include   nutrition education / SBCC to increase dietary 
diversification? 

   

Do plans include activities for assisting farmers to 
overcome barriers related to growing more root, tubers, 
bananas, pulses and legumes, such as quality seed and 
fertilizer inputs? Access to irrigated water? 

   

Do plans include ways to reduce harvest and post-harvest 
losses for roots, tubers, bananas, pulses, and legumes, 
such as using appropriate storage, preservation and 
processing technologies 
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Questions Yes No Comments 

Do plans incorporate explicit nutrition objectives for 
production of meat, dairy products, poultry / eggs, and 
fish, based on known dietary and nutrient deficiencies in 
the area? 

   

In addition to promoting increasing production and 
productivity for market sales, do the plans promote home 
consumption? 

   

Do plans for production of meat, dairy products, poultry / 
eggs, and fish include nutrition education / SBCC to 
increase dietary diversification? 

   

Do plans include activities for assisting farmers to 
overcome barriers related to producing more meat, dairy, 
poultry, and fish, such as veterinary services, quality feed 
and other inputs? Access to cold stores?    

   

Do plans include ways to reduce losses for meat, dairy 
products, such as using appropriate storage, preservation 
and processing technologies? 

   

Does the regional/woreda plan consider the six NSA 
strategic objectives and related activities indicated in the 
National NSA Strategy? 

   

Does the plan include activities to strengthen 
multisectoral coordination at the regional / woreda levels 
among IAs and other development partners? 

   

 


