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1. INTRODUCTION 

The NNSA strategy is designed for the agriculture sector (Ministry of Agriculture and Natural Resource, 

Ministry of Livestock and Fisheries, State Minister of Environment, Forest Development and Climate 

Change) and their respective affiliates (representing Ethiopia Institute of Agricultural Research, 

National Veterinary Institute, AGP II, Cooperatives and Unions, Rural Finance Intermediation Program, 

PSNP IV etc.) and expected to serve the urban and rural areas of the country for five years (2017-2021) 

and will be updated based on the policy and strategy changes when necessary. The NNSA strategy has 

set six strategic objectives. Different result areas were also identified and expected to be achieved 

under each of the six strategic objectives of the NNSA strategy. In line to this, several NSA core 

activities were also planned under different initiatives to be implemented for achieving their 

respective expected results and corresponding strategic objectives. So far, efforts were made to 

sensitize IAs at all levels on the NNSA strategy document and develop the implementation capacity of 

IAs on most of the NSA interventions. As a result of this, most of the NSA core activities planned under 

different strategic objectives of the NNSA strategy are being implemented at different levels.   

 

However, there is a strong belief that training by itself is not enough to bring performance changes 

rather provision of job-embedded support is vital to achieve the desired changes. Training and other 

capacity strengthening activities should be followed by ongoing support. Thus, there is a need to 

provide job embedded support for key staff of IAs at all levels in order to ensure smooth 

implementation of the NSA core activities planned under all six strategic objectives of the NNSA 

strategy. Accordingly, there are several types of on-the-job learning (job-embedded support) 

techniques including: Mentor-Coaching; After-Action Review; Refreshers; Communities of Practice; 

Joint supportive supervision. Of these, supportive supervision technique was found to be an 

appropriate technique for the provision of job-embedded support to relevant staff of IAs responsible 

for implementation of the NSA core activities planned under each of the six strategic objectives of the 

NNSA strategy.   

 

Thus, this supportive supervision handbook is prepared to frame the provision of JES for 

implementation of the NSA core activities in the strategic objectives of the NNSA strategy at all levels 

as desired in a consistent manner. 

 

2. PURPOSE OF THE SUPPORTIVE SUPERVISION HANDBOOK 

The purpose of this supportive supervision handbook is to provide guidance for supervisors who are 

key staff of the agriculture sector at all levels including national staff in MoA, MoLF, FNCO and AGP 

PCU; regional staff in BoA, Livestock Agency, AGP PCU; zonal staff in DoA and Livestock Agency; 

woreda staff in OoA (including nutrition experts), OoL and AGP focal persons to monitor and assist 

other implementers to be more effective and efficient in the  implementation of the NSA core activities 

planned under each of the six strategic objectives of the NNSA strategy. 

 

3. THE NNSA STRATEGY  

Rationale 

As stated in the NNSA strategy document, agriculture is one of the key sectors that can and should 

play a vital role in improving the nutritional status of the population and contributes to the reduction 
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of malnutrition in the country. Though the agriculture and livestock sector is committed to addressing 

malnutrition, the notion of NSA is relatively new to the country and to the sector. Agriculture is also 

broad in terms of issues that the sector can and should address, and therefore, the need to articulate 

nutrition into the agriculture programing, strategies and investments of the three agricultural 

ministries, their respective directorates and affiliates is crucial. It is also indicated that integration of 

nutrition into the three agriculture ministries’ starts from maintaining the quality of land and soil 

(Natural resource conservation), provision of improved inputs (seed and fertilizer), agronomic 

practices (diversification and inter-cropping) and animal husbandry (animal breeding, animal feed and 

nutrition, animal health care and market), food storage and handling, post-harvest management, 

marketing, income and consumption or proper utilization of food. The strategic directions that should 

be taken requires clear structure, capacity and collaboration within and outside the agriculture sector 

and various institutions. In the absence of such a strategy, it would be difficult to coordinate and 

implement NSA in the sector. Thus, the NNSA strategy provides guidance on how to integrate nutrition 

objectives and indicators into the existing agriculture policies, programming and investments. 

 

Principles 

As stated in the NNSA strategy document, the following are the key principles of the NSA strategy: 

 Community participation and ownership 

 Special consideration for women, youth and children 

 Need and evidence-based program planning and implementation 

 Innovative and indigenous knowledge based 

 Inclusive of relevant stakeholders and working at all levels 

 Multi-sectoral collaboration and coordination 

 Building competency-based capacity of front-line service providers 

 Environmental friendliness and sustainability 

 

Goal 

As clearly stated in the NNSA strategy document, the overall goal of the NNSA strategy is “to 

contribute to improving the nutritional status of children and women by increasing the quantity and 

quality of food available, accessible and affordable and promoting utilization of diverse, nutritious and 

safe foods for all Ethiopians at all times”. 

 

Strategic Objectives (SOs) 

The NNSA strategy has the following six strategic objectives (SOs): 

 SO-1: To leverage nutrition into agriculture and livestock policies, strategies, programs and 

work plans at all levels 

 SO-2: To establish/strengthen institutional and organizational structures and capacity 

responsible for planning and implementing NSA 

 SO-3: To increase year-round availability, access and consumption of diverse, safe and 

nutritious foods of both plant and animal origin 

 SO-4: To enhance resilience of vulnerable agrarian, agro-pastoral and pastoral households and 

communities prone to climate and moisture stress 

 S0-5: To ensure women and youth empowerment and gender equality 

 SO-6: To establish/strengthen multi-sectoral coordination within the agriculture sector and 

with signatories of NNP and other development partners  
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4. FUNDAMENTALS OF SUPPORTIVE SUPERVISION AND OTHER 
TECHNIQUES 

Supportive Supervision 

Joint/integrated supportive supervision is a process of helping staff to improve their own work 

performance continuously. It is carried out in a respectful and non-authoritarian way with a focus on 

using supervisory visits as an opportunity to improve knowledge and skills of organizations’ staff. 

Supportive supervision is helping to make things work, rather than checking to see what is wrong. See 

the table below for comparison between control and supportive approaches of supervision. 

 

Control Supervision Approach Supportive Supervision Approach 

 Focus on finding faults with individuals.  Focus on improving performance 

 Supervisor is like a policeman  Building relationships 

 Episodic problem-solving.  More like a teacher Coach, mentor 

 Little or no follow-up 
 Use local data to monitor performance and 

solve problems 

 Punitive actions intended  Follow up regularly 

   Only support provided 

 

Supportive supervision encourages open, two-way communication, and building team approaches 

that facilitate problem-solving. It focuses on monitoring performance towards goals, and using data 

for decision-making, and depends upon regular follow-up with staff to ensure that new tasks are being 

implemented correctly.  

 

Joint/Integrated supportive supervision is the periodic assessment of all the activities for which a 

particular facility is responsible. Whilst not all activities can be supervised at one time, in the course 

of one year, every activity should have been supervised at least once. Joint/Integrated supervision is 

most effectively carried out by a multi-disciplinary team which has expertise in extension, 

environment, gender, nutrition, M & E, etc. Joint/Integrated supervision allows for the sharing of 

scarce resources (e.g. vehicles) to support a wide range of activities. It also enables the different 

supervisors themselves to develop a broad understanding of all the different programs and to be able 

to offer integrated guidance.  

 

During a joint/integrated supportive supervision visit, problems may be found that cannot be dealt 

with during the current visit. This may be due to inadequate time, lack of the necessary expertise or 

lack of the necessary equipment or tools required to deal with the problem. In these cases, the 

supervision team will need to report back to their management/technical committee and seek the 

necessary experts or specialists to return to the facility to provide technical support. The five main ‘Rs’ 

for an effective supportive supervision system are:  

1. Right supervising team: A core set of supervising teams, well experienced on supportive 

supervision techniques and with updated information and skills on specific JES issues.  
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2. Right tools: Availability of training materials and job aids to update skills of AGP CU and IA 

staffs during supervision visits, and checklists and forms for recording recommendations and 

following up.  

3. Right resources: Enough vehicles, per diems, time allocated for supervision and follow-up. 

4. Right time: Using appropriate time for conducting the supportive supervision visit. 

5. Right methodology: Using appropriate methods and tools for providing the supportive 

supervision visits like using GROW model as a method and supportive supervision checklist as 

a tool.   

 

Supportive supervision process includes setting the supervision system, planning, conducting 

supportive supervision, follow up and giving feedback. 

 

Mentor-Coaching 

Coaching - relates primarily to performance improvement (often short-term) in a specific skills area. 

The goals or sub-goals are typically set with or at the suggestion of the coach. While the client/coach 

has primary ownership of the goal, the coach has primary ownership of the process. In most cases, 

coaching involves direct extrinsic feedback (i.e. the coach reports to the coach what he or she has 

observed).   

 

Mentoring - is a form of coaching, but coaching is not mentoring. Mentoring is a one-to-one activity 

between an experienced staff person and someone who wants to learn new concepts or practices. As 

mentors, we are passing on/sharing our wisdom, experience and expertise. As coaches, we are 

eliciting strengths, wisdom and solutions from our “clients”. Mentoring and coaching can be 

‘standalone’ activities, but they can also be used to complement each other.   

 

In general, it is essential to understand that a traditional organizational ‘command and control’ 

approach is inappropriate in mentor-coaching circumstances. Instead, mentor-coaching emphasizes:  

 Collaboration instead of control  

 Delegating more responsibility  

 Talking less and listening more  

 Giving fewer orders and asking more questions  

 Giving specific feedback instead of making judgments.  

 

After-Action Review (AAR)  

An After-Action Review (AAR) is a simple process used by a team to capture the lessons learned from 

past successes and failures, with the goal of improving future performance. It is an opportunity for a 

team to reflect on a project, activity, event or task (such as joint supportive supervision mission, joint 

M & E mission, joint planning support mission etc.) so that they can do better the next time. It can also 

be employed in the course of a project to learn while doing. AARs should be carried out with an open 

spirit and no intent to blame.  

 

AAR is a form of group reflection; participants review what was intended, what actually happened, 

why it happened and what was learned. One member of the group facilitates, capturing results on a 

flip chart or in a document. The objective of an AAR is to improve individual and collective task 

performance by providing immediate feedback about how the training/event or supportive 

supervision activity could have been done better.  
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Steps in AAR:  

1. Initial objective (what were our intended results, what was planned?)  

2. Reality (what were our actual results? What really happened?)  

3. What we learned (what caused our results? What really happened?)  

4. Goals (what will we sustain or improve? The hypotheses - what can we do better next time?)  

5. Experiments (what are some upcoming events in which to test our hypotheses in action?)  

 

Refreshers   

Refresher training is a short course aimed at recalling and reinforcement of previously acquired 

knowledge and skills. Refresher training allows the individual to revisit some aspect of former training 

and be exposed to new methods or technology that enhances his or her ability to perform.  

 

Refresher training keeps the administrators, subject-matter specialists, extension agents, and 

frontline workers updated and enables them to add to the knowledge and skills they have already. 

Refresher training usually deals with new information and new methods, as well as a review of older 

materials. This type of training is needed to keep employees at the peak of their possible performance 

(adapted from Van Dersal, 1962).  

 

Competencies taught in refreshers should be based on competencies that continue to be difficult for 

participants to understand and apply post-training: based on facilitators’ perceptions of training 

sessions that were particularly difficult for participants (gender and leadership for example); 

retrospective pre/post assessments; post training evaluation; observations following training; and 

information gathered directly from participants.   

 

Communities of Practice 

 

 

 

 

 

 

 

 

 

 

 

Three important characteristics that help to distinguish a CoP from other groups: 

1. The domain (topic or theme to be addressed and advanced): It has an identity defined by a 

shared domain of interest. Membership therefore implies a commitment to the domain and 

therefore a shared competence that distinguishes members from other people  

2. The community (members motivated by a mutual interest in the domain): In pursuing their 

interest in their domain, members engage in joint activities and discussions, help each other, 

and share information. They build relationships that enable them to learn from each other.  

3. The practice (ideas, tools, expertise, knowledge, and shared resources that serve to move the 

field of inquiry forward): Members of a CoP are practitioners. They develop a shared 

repertoire of resources: experiences, stories, tools, and ways of addressing recurring 

Communities of practice (CoPs) are defined as “groups of people in organizations that form to share what 

they know, to learn from one another regarding some aspects of their work and to provide a social context 

for that work” (Nickols, 2012).   

 

Similarly, Wenger, McDermott and Snyder (2002, p. 4) defined CoPs as “groups of people who share a 

concern, a set of problems, a passion about a topic, and who deepen their knowledge and expertise in this 

area by interacting on an ongoing basis”, with a motivation to develop new knowledge or best practices. 

CoPs focus on practical aspects of a practice. 
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problems— in short, a shared practice. This takes time and sustained interaction (Wenger, 

1998; Wenger, McDermott, & Snyder, 2002). 

 

5. SUPPORTIVE SUPERVISION APPROACHES AND PROCESS FOR 
CORE ACTIVITIES OF NNSAS STRATEGIC OBJECTIVES 

This section describes the supportive supervision approaches and process for implementation of NSA 

core activities planned under different initiatives of all six strategic objectives of the NNSA strategy. 

Accordingly, this section is classified into three sub-sections and describes the contexts and rationale 

of each of the six SOs of the NNSA strategy, the supportive supervision approaches and supportive 

supervision process.  

 

5.1. Contexts and Rationale of NNSA SOs  

NNSA SO-1: Leveraging Nutrition into Agriculture and Livestock Sector Policies, Strategies, Programs 

and Work Plans at All Levels 

As stated in the NNSA strategy document, the agricultural policies and most of the agriculture and 

livestock sector strategies and programs were not explicitly aiming to improve the nutritional status 

of the communities and households. Therefore, it was believed that mainstreaming nutrition into 

agriculture sector required incorporation of nutrition objectives into the agricultural policies, 

strategies, programs and investment documents so that agricultural interventions could be done with 

nutrition lens. This was one of the key strategic issues of nutrition identified for intervention. 

Accordingly, leveraging nutrition into agriculture and livestock sector policies, strategies, programs 

and workplans was set as one of the six strategic objectives of the NNSA strategy (SO-1). As listed in 

the NNSA strategy document, some potential NSA CD core activities were also planned to be 

implemented at all levels for the achievement of this strategic objective. 

 

NNSA SO-2: Establishing/Strengthening Institutional and Organizational Structures and Capacity 

Responsible for Planning and Implementing NSA 

As indicated in the NNSA strategy document, the planning, implementation and monitoring systems 

for nutrition must be well organized and therefore the establishment of a well-structured nutrition 

system in the agriculture sector is crucial. Considering the magnitude of the work within the 

agriculture sector, appropriate and capacitated structures should be designed at all levels from federal 

down to kebele level. It was also mentioned that there is a need to strengthen the existing nutrition 

case team at federal level to establish nutrition structures at decentralized levels in the agriculture 

and livestock sectors.  

 

It was also underlined in the NNSA strategy document that while strengthening structures within 

ministries, human resources from learning institutions, should be built as a matter of priority. 

Accordingly, the agriculture training institutions should be well trained and equipped to support the 

implementation of NSA. Therefore, the second strategic objective (SO-2) was set to deal with 

addressing structure issues, developing the right human resource needed to improve food and 

nutrition security at household level. Accordingly, as clearly stated in the NNSA strategy document, 

several NSA core activities were planned under different initiatives including establishing and/or 

strengthening food and nutrition structures at all levels, building capacity of agriculture sector to 

implement NSA, incorporating NSA core competencies into curriculum of ATEVETC and supporting 
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education sector to incorporate NSA core competencies into curriculum of higher learning agriculture 

institutions. While the core activities planned under the first two initiatives were supposed to be 

implemented at all levels from federal down to kebele, core activities planned under the third and 

fourth initiatives were expected to be implemented at national level on ATVETC and education sector. 

 

NNSA SO-3: Increasing Year-Round Availability, Access and Consumption of Diverse, Safe and 

Nutritious Foods of Plant and Animal Sources   

Ethiopians, particularly rural households, use cereals as staple diets which are usually low in 

micronutrients and also do not contribute to dietary diversity. It was noted in the NNSA strategy 

document that though animal source foods are dense in nutrient contents, they are not widely used 

by the rural society due to accessibility and affordability. The production and consumption of fruits 

and vegetables among the farming communities were also too low being constrained by lack of 

knowledge on safe food groups, dietary diversity strategies, very limited access to farmland, inputs 

and relevant technologies, irrigation schemes, income, markets and socio-cultural factors. By taking 

all these NSA issues into consideration, a strategic objective (SO-3) of increasing year-round 

availability, access and consumption of diverse, safe and nutritious foods was set as one of the six 

strategic objectives of the NNSA strategy.  

 

In order to achieve this strategic objective (SO-3), several NSA core activities were planned under 

different initiatives including increasing production of plant source foods (fruit, vegetables, staple 

crops and pulses), animal source foods (milk and dairy products, meat and meat product foods, poultry 

and poultry product foods, fish and fish source foods, honey and honey product), reducing post-

harvest loss and improved food safety, increasing capacity of FTCs, supporting agriculture research 

institutions, improving natural resource base, encouraging cooperatives and private sector and 

increasing consumption of safe, diverse and nutrient dense foods at household level. Most of these 

planned core activities were supposed to be implemented at woreda and kebele levels. 
 

NNSA SO-4: Enhancing Resilience of Vulnerable Agrarian, Agro-Pastoral and Pastoral Households 

and Communities Prone to Climate Change and Moisture Stress 

The Ethiopian agriculture sector is mainly dependent on rain-fed agriculture with little attention to 

the livestock sector which makes the country highly susceptible to climate change. This has affected 

chronic and transitory food and has created nutrition insecurity in the moisture stress areas of the 

country. Thus, concerted efforts need to be exerted to build the resilience of drought prone 

communities and vulnerable groups to anticipate, cope with and recover from stress and shock 

through various food security and livelihood programs like PSNP. In line to this, it is also noted that 

the agriculture sector will continue to implement the Disaster Risk Management and Climate Smart 

Agriculture with quality and at scale, giving due attention to improving nutrition and food security for 

vulnerable rural and urban households.  

 

Accordingly, in line to this situation of the country, a strategic objective of enhancing the resilience of 

vulnerable agrarian, agro-pastoral and pastoral communities and households prone to climate change 

and moisture stress was set as one (SO-4) of the six strategic objectives of the NNSA strategy. Like 

other strategic objectives, different NSA core activities were also planned under two key initiatives of 

mainstreaming NSA interventions and practices into resource transfer programs and integrating 

nutrition issues into the households and communities coping mechanisms. 
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NNSA SO-5: Ensuring Women’s and Youth Empowerment and Gender Equality 

Gender is the cause and consequence of hunger and malnutrition and also associated with higher 

levels of acute and chronic under-nutrition. Women have been victims of various harmful traditional 

practices which influence household food distribution specifically affecting women access to adequate 

food within the household. Improvement in gender equality can significantly reduce child malnutrition 

rates (World Bank 2013). It is vital for women to be at the center of nutrition related interventions 

both in the rural and urban settings. Women in low income households are typically fully occupied in 

a wide array of activities including feeding and care giving to children, the sick, and the old, collecting 

water and fuel, preparing food and performing household chores.  

 

Thus, like other food production and consumption issues, all these gender related issues need to be 

addressed in order to improve the nutritional status of the rural communities in general and reduce 

the child malnutrition rates in particular. Because of this, a strategic objective of ensuring women and 

youth empowerment and gender equality was set as one (SO-5) of the six strategic objectives of the 

NNSA strategy. In order to achieve this strategic objective, gender and youth related NSA CD core 

activities were also planned under five initiatives including increasing access to resources and inputs 

for women and youth, creating job opportunities for youth and women, promoting labor and energy 

saving technologies to reduce women’s workload, promoting gender sensitivity in NSA and addressing 

socio-cultural issues. Most of these NSA CD core activities were planned to be implemented at woreda 

and kebele levels with close support from zonal and regional levels. 
 

NNSA SO-6: Establishing and/or Strengthening Multi-Sectoral Coordination within the Agriculture 

Sectors and with Signatories 

It is strongly believed that the NSA strategic plan will be implemented with strong commitment and 

involvement of relevant stakeholders from the agriculture and livestock sectors. The three agriculture 

sector ministries will exert efforts to closely work together at directorate, sector and office levels and 

also establish appropriate linkages with NNP implementing partners working both in nutrition specific 

and nutrition sensitive interventions. Because of these facts, a separate strategic objective (SO-6) was 

set on establishing and strengthening strong multi-sectoral coordination within the agriculture sectors 

and with signatories of NNP and other development partners. 

 

In order to achieve this strategic objective (SO-6), different coordination related NSA CD activities 

were planned under two initiatives including ensuring coordination for NSA within the agriculture 

sectors and are planned to be implemented mainly at national and regional levels. 

 

5.2. Supportive Supervision Approaches 

5.2.1. Identifying Supportive Supervision Team Members, Targets and Timeframe 

Identification of the IAs for the joint support supervision missions at all levels shall be done by FNCO 

in consultation with relevant IAs at the national level. Accordingly, the national FNCO shall first identify 

the relevant IAs to be represented in the joint supportive supervision missions for conducting the 

supportive supervisions on implementation of NSA core activities at all levels. Once the representative 

IAs are identified and known, the FNCO shall organize a one-day consultation meeting with those 

identified IAs at the national level to identify and assign relevant staff from each IA based on each SO 

of the NNSA strategy as members of the joint supportive supervision team at national, regional and 

woreda levels.  
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On top of the above, the relevant IAs and staff who are directly responsible for implementation of the 

NSA core activities in the SOs of the NNSA strategy shall also be identified at this consultation meeting 

to be held at the national level. Though subjected for revision, the levels as well as the timeframe for 

the delivery of the joint supportive supervision missions shall also be discussed, agreed and decided 

at this national level consultation meeting. Finally, the national FNCO shall communicate all concerned 

IAs at national and regional levels about the compositions of the joint supportive supervision team 

members, targets (recipients of supportive supervision) and tentative timeframe for conducting the 

supportive supervision missions from national down to woreda levels. Based on the notifications 

received from the federal FNCO, regional nutrition case teams under extension directorate in BoA 

shall also communicate the issues down to woredas. The proposed levels, composition of members, 

targets and timeframes of the joint supportive supervision missions by each of the six SOs of the NNSA 

strategy are presented in the table below. See also the details of the proposed accountability matrix 

and timeframe for joint supportive supervision missions at all levels by each initiative of the six SOs of 

the NNSA strategy presented as annex-G and annex-H separately. 

 

Proposed levels, members, targets and timeframe of the joint supportive supervisions by NSA SOs 

NSA SOs Level Supportive Supervision Team 
Supportive Supervision 

Targets 
Tentative 

Timeframe 

NSA SO-1 
National 
and 
regional  

 Key staff in federal FNCO 
AND AGP PCU 

 Key staff in MoA, 
MoLF, regional BoA 
and livestock agency 

1st quarter of 
EFY 

NSA SO-2 

National, 
regional, 
woreda, 
kebele  

 Key staff in federal FNCO, 
AGP PCU, MoA 

 Key staff in regional BoA 
(nutrition case team), AGP 
PCU 

 Key staff in woreda OoA 
(nutrition expert and AGP 
focal) 

 Key staff in national 
MoA, MoLF 

 Key directors in 
national education 
sector, ATVETC 

 Key staff in regional 
BoA, woreda OoA  

1st quarter of 
EFY 

NSA SO-3 
Regional, 
woreda, 
kebele 

 Key staff in regional BoA 
(nutrition case team), AGP 
PCU 

 Key staff in woreda OoA 

 Regional agriculture 
research institutions 

 Key staff in Woreda 
OoA 

 Kebele DAs  

1st to 4th 
quarters of 
EFY 

NSA SO-4 Regional  Key staff in FNCO, MoA 
 Key staff in regional 

pastural and 
agriculture bureau 

2nd to 4th 
quarters of 
EFY 

NSA SO-5 
Woreda, 
kebele 

 Key staff in regional BoA 
(nutrition case team), AGP 
PCU 

 Key staff in woreda OoA  

 Key staff in woreda 
OoA 

 Kebele DAs 

2nd to 4th 
quarters of 
EFY 

NSA SO-6 
National, 
regional 

 Key staff in national FNCO, 
AGP PCU 

 Key staff in MoA 
 NNP actors and donor 

partners 

1st to 4th 
quarters of 
EFY 
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5.2.2. Using Supportive Supervision Checklist 

The supportive supervision checklists are prepared to track the implementation status of each NSA 

core activities planned under each of the six SOs of the NNSA strategy and provide the necessary 

support on the site in order to enhance the implementation of NSA interventions. Accordingly, the 

supportive supervision checklist is prepared for each of the six SOs of the NNSA strategy and attached 

as annex-A to annex-F. The supportive supervision checklist consists of different elements by columns 

and rows and used to guide the process of conducting the supportive supervision sessions.  

 1st column: Is the list of NSA core activities column in the form of a checklist question by their 

respective initiatives of the NSA SO under consideration.  

 2nd column: Is the response column where NSA implementers participating in the supportive 

supervision session respond as yes, no or partially about the implementation status of each 

NSA core activity. The NSA implementers should also mention the level of difficulty of 

implementing the NSA core activity by rating out of 10 for which 7-10 point shows high level 

of difficulty, 4-6 point shows medium level of difficulty and 1-3 point shows low level of 

difficulty.    

 3rd column: Is the capacity challenges column where the NSA implementers mention some of 

the capacity challenges they had been facing while implementing each NSA core activity.  

 4th column: Is on site support provision column where the supportive supervision team 

provide on-site support to NSA implementers participating on the supportive supervision 

session on how to address the capacity challenges identified on the third column. 

 5th column: Is follow up actions column to be recommended by the supportive supervision 

team to NSA implementers for enhanced implementation of each NSA core activity. 
 

The following supportive supervision sample checklist for NNSA SO-3 is presented as an example for 

assessing the implementation status of one NSA core activity (Establishing nutrition demonstration 

corner) under initiative3.1.9 (Increased capacity of FTCs) and providing support to DAs at a supportive 

supervision session. 

 
 Sample supportive supervision checklist for NSA SO-3 

NSA Core Act by 
Initiatives 

Response 
(Yes/No/
Partial) 

Capacity Challenges 
On Site Support 

Provided 
Follow Up Actions 

Recommended 

Initiative 3.1.9: Increased capacity of FTCs 

Core Activity     

Establish nutrition 
demonstration corner 

No    

Level of difficulty (1-10):  10  Insufficient 
knowledge 
about nutrition 

 Lack of 
equipment 

 No vegetable 
garden in FTC 

 Training 
materials 
provided 

 Training date set 
 Connect with 

HEW 
 Provide seeds 

for vegetable 
garden 

 Assess 
application of 
training 

 Determine 
whether gardens 
have been 
planted with at 
least 5 
vegetables 

 Assess level of 
collaboration 
with HEW 
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5.2.3. Using GROW Model in the Process of Conducting Supportive Supervision Session 

The GROW model is a four-stage model that can be used as a method for conducting a joint support 

supervision for monitoring and assisting NSA implementers on implementation of NSA core activities 

planned under six SOs of the NNSA strategy. Each stage of the GROW model is briefly described below 

along with the guiding questions being adapted as a method for conducting the joint supportive 

supervision sessions. 

 

Goal: What Do You Want? 

 During the first step of the supportive supervision, the goal is the priority. 

 This first step of the GROW model is related to the list of initiatives and core activities of the 

supportive supervision checklist on which overall goals of the supportive supervision mission 

established.  

 Thus, tell NSA implementers being available for the supportive supervision session about the 

NSA core activities of the NNSA SOs under consideration for discussion during the session.  

 Clarify the agreement between the supportive supervision team and NSA implementers 

available to participate on the supportive supervision session about what is aimed to be 

achieved in relation to the NSA core activities of the NNSA SOs to be covered during the 

supportive supervision session. 

 Thus, begin the supportive supervision conversation by asking the following possible 

exploratory questions to establish the overall goals of the supportive supervision mission 

and set objectives of the session. 

o What do you want to achieve as a result of our supportive supervision mission in 

relation to the implementation of the NSA core activities of the SO or SOs under 

considerations during the supportive supervision mission? 

o What area or areas are you concerned about implementing the NSA core activities of the 

SO or SOs under considerations during the supportive supervision mission? 

o What would you like to discuss in relation to implementing the NSA core activities of the 

SO or SOs under considerations during the supportive supervision mission? 

o What difference would you like to see on leaving this supportive supervision session? 

o And, other relevant powerful questions that need to be asked for establishing the 

overall goals of the supportive supervision mission and setting objectives of the session.  

 

Reality: Where are you know? 

 This step of the GROW framework involves questioning the NSA implementers participating 

in the supportive supervision session about their understanding of the reality of the 

situation or the context and issues or problems they wish to address in relation to the 

implementation of the NSA core activities of the SO or SOs under considerations during the 

supportive supervision mission. 

 This step of the GROW model is related to elements of the supportive supervision checklist 

about the responses (yes/no/partial) of implementers on the status of implementation of 

the NSA core activities and capacity challenges faced while implementing the activities.   

 As this step, the supportive supervision team provide constructive feedback with proper 

acknowledgement. 

 Don’t forget to ask powerful questions in order to explore all the possible information from 

the NSA implementers participating in the supportive supervision session about the 
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implementation status of the NSA core activities of the SO or SOs under consideration during 

the supportive supervision mission. 

 Thus, at this point, ask NSA implementers participating in the supportive supervision session 

the following possible questions in order to establish the facts and feelings involved in 

relation to the implementation of the NSA core activities of the SO or SOs. The supportive 

supervision checklist designed based on the NSA core activities planned under the respective 

SO or SOs and attached as annexes A-F shall be used as possible questions in order to see 

what has happened at the ground in relation to the implementation of those NSA core 

activities.  

o What is happening now on the process of implementing the NSA core activities of the SO 

or SOs under consideration during the supportive supervision mission? 

o Ask questions from the supportive supervision checklist 

o What actions have you already taken on implementing the NSA core activities of the SO 

or SOs under consideration during the supportive supervision mission? 

o What happened as a result of your actions? 

o What are the major capacity challenges or other issues or problems you wish to be 

addressed in relation to implementing the NSA core activities of the SO or SOs under 

considerations during the supportive supervision mission? 

o And, other relevant powerful questions that need to be asked for exploring all possible 

information about the implementation status of the NSA core activities of the SO or SOs 

under considerations during the supportive supervision mission.  

 

Option: What Could You Do?   

 The third step in the GROW model is specifically used to move on from the description of the 

issues to generating options for actions to take forward. 

 This step of the GROW model is related to the element of the supportive supervision 

checklist that deals about the on-site support provided by the supportive supervision team 

to implementers of NSA participating in the supportive supervision session.   

 This is a crucial step, as it gives the NSA implementers’ time to come up with a range of ideas 

without the supportive supervision team suggesting actions or giving advice. 

 The supportive supervision team may encounter some opposition or barriers here, where 

the NSA implementers may have tried to take steps in the past which have not been fruitful.  

o It may be that the supportive supervision team has to interrupt the flow and ask what 

prevents the NSA implementers from taking any particular option. 

 As a supportive supervision team, seek suggestions from the NSA implementers participating 

in the supportive supervision session. 

 As a supportive supervision team, try to be a critical listener/observer – ask questions, make 

observations and offer suggestions in a constructive way that help the NSA implementers 

reflect and produce different decisions during the supportive supervision session. 

 As a supportive supervision team, don’t forget to ask powerful questions in order to explore 

all the possible information from the NSA implementers participating in the supportive 

supervision session. 

 As a supportive supervision team, avoid judgements or bias when providing suggestions. 

 Thus, at this step, ask NSA implementers participating in the supportive supervision session 

the following possible questions in order to identify the obstacles and options for attaining 
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the goal of implementing the NSA core activities of the SO or SOs under considerations 

during the supportive supervision mission: 

o What prevents you from achieving your goal of implementing the NSA core activities of 

the SO or SOs under considerations during the supportive supervision mission? 

o What could you do in implementing the NSA core activities of the SO or SOs under 

considerations during the supportive supervision mission so far? 

o What options do you think might work best for you in implementing the NSA core 

activities of the SO or SOs under considerations? 

o What help or support do you need in implementing the NSA core activities of the SO or 

SOs under considerations? 

o And, other relevant powerful questions that need to be asked in order to identify the 

obstacles and options for attaining the goal of implementing the NSA core activities of 

the SO or SOs under considerations when necessary? 

o At the end, as a supportive supervision team, give suggestions and advice on how to 

implement the NSA core activities. 

 Provide or share any helpful materials or tools for better implementation of the NSA 

core activities. 

 

Way Forward: What will you do? 

 This is the final step in the GROW framework which is to elicit a commitment to take up 

some of the ideas suggested in the options conversation of the supportive supervision 

session. 

o This step is just to turn the discussion in the previous option step into action. 

o Thus, both the supportive supervision team and the NSA implementers participating in 

the supportive supervision session have taken notes in the previous option step and 

then there is a need to agree on action plan at this point.  

 This step of the GROW model is related to the element of the supportive supervision 

checklist that deals about the follow up action recommended  

 Accordingly, as the supportive supervision team elicit/provoke small specific steps for action, 

ensure that the NSA implementers participating in the supportive supervision session 

successfully identify action steps and also acknowledge the participants. 

 As a supportive supervision team, don’t forget to ask powerful questions in order to explore 

all the possible information from the participants. 

 Thus, ask NSA implementers participating in the supportive supervision session the following 

possible questions in order to seal the viable options and agree on an action plan to take 

forward on implementing the NSA core activities of the SO or SOs under considerations 

during the supportive supervision mission. 

o What are your next steps for implementing the NSA core activities of the SO or SOs 

under considerations? 

o When precisely are you going to start and finish each step of implementing the NSA core 

activities of the SO or SOs under considerations? 

o What support might you need in implementing the NSA core activities of the SO or SOs 

under considerations? 
o And, other relevant powerful questions that need to be asked in order to elicit a 

commitment to take up some of the ideas suggested during the previous option step 

into action when necessary.  
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5.2.4. Using All Required Skills while Conducting the Supportive Supervision Session 

The joint supportive supervision teams at all levels should apply all skills required to smoothly conduct 

their respective supportive supervision missions. While an individual member of the supportive 

supervision team is facilitating his or her part of the session, other members will observe how all 

required skills are being applied during the session so that important feedback can be provided while 

undertaking the AAR session after completion of the joint supportive supervision mission. Accordingly, 

some of the key skills that are required to be used while conducting the supportive supervision 

sessions may include the following: 

 Asking powerful questions skills; 

 Active listening skills; 

 Communication skills; 

 Team building skills; 

 Others.  

 

5.3. Supportive Supervision Process 

5.3.1. Plan and Prepare for Supportive Supervision Mission - Initiating and Conducting 

Consultation Meeting 

Consultation meetings of the national, regional and woreda supportive supervision teams need to be 

initiated and conducted for conducting supportive supervision missions at their respective levels as 

per the proposed timeframe on annex-H. Because of the lead responsibilities for coordination of NSA, 

the consultation meetings of the supportive supervision teams need to be initiated by FNCO, nutrition 

case team in regional BoA and nutrition experts or AGP focal at national, regional and woreda levels 

respectively. The main purpose of the consultation meetings at all levels will be to discuss, agree and 

set action items on planning and preparation activities for smooth delivery of the joint support 

supervision missions as planned and desired. Accordingly, the consultation issues that need to be 

discussed, agreed and undertaken by the supportive supervision teams at all levels may include the 

following: 

 Selecting the NSA SO or SOs and their corresponding NSA core activities to be addressed by 

the joint supportive supervision missions at all levels; 

 Identifying regions, zones, woredas and kebeles to be covered by the supportive supervision 

mission; 

 Identifying the IAs at national, regional, zonal and woreda levels responsible for 

implementation of selected NSA core activities that will be visited by the supportive 

supervision teams; 

 Assigning the relevant members of the joint supportive supervision team based on the 

specific NSA core activities of the NSA SO or SOs selected for the supportive supervision 

missions at all levels; 

 Identifying the relevant staff in those identified IAs at national, regional, zonal and woreda 

levels to be targeted by the supportive supervision missions; 

 Scheduling the supportive supervision visits; 

 Setting action items with responsibilities to be undertaken prior to the start of the 

supportive supervision missions at all levels; 

 Creating common understanding on how to use the supportive supervision checklist and 

GROW model for conducting the supportive supervision missions at all levels; 



 

How to Carry out Effective Supportive Page | 15  January 2020 
Supervision for Nutrition Sensitive Agriculature Agriteam Canada Consulting Ltd 

 Creating common understanding on the use of some tools attached as annexes including 

participants level of satisfaction assessment tool and participants biodata form; 

 And, others.      

 

5.3.2. Undertaking Preparation Activities 

Once the consultation meetings of the supportive supervision teams at all levels conducted at which 

several issues related to the supportive supervision missions discussed and agreed, all required 

preparation activities will be undertaken prior to the start of the supportive supervision visits. FNCO, 

nutrition case team in BoA and woreda nutrition experts at national, regional and woreda levels 

respectively will take the lead in facilitating and making close follow up on the implementation of all 

required preparation activities. Some of these preparation activities may include the following: 

 Preparing TOR based on the agreed action items during the consultation meetings of the 

supportive supervision teams; 

o FNCO, nutrition case team in BoA and woreda nutrition experts at national, regional and 

woreda levels respectively will be responsible for the preparation of the TOR; 

 Communicating the joint supportive supervision schedules to targeted IAs and reach into 

agreement for action accordingly (before 3 to 4 weeks); 

 Reminding IAs about the agreed schedules of the supportive supervision missions (before 1 

week); 

 If any, making available enough copies of knowledge products to be shared during the 

supportive supervision mission; 

 Ensuring logistics and transportation arrangements for the supportive supervision teams;  

 And, others. 

 

5.3.3. Conduct the Supportive Supervision Session 

The joint supportive supervision missions at all levels need to be conducted as per the agreed 

schedules. Key staff from the national FNCO, nutrition case team in regional BoA and nutrition experts 

in woreda OoA shall play a leading role for the joint supportive supervision missions at national, 

regional and woreda levels respectively.  

 

Before the start of the supportive supervision session, the supportive supervision team leader needs 

to facilitate the creation of a conducive learning environment through facilitating a self-introduction 

of both the supportive supervision team members and NSA implementers available for the supportive 

supervision session. Besides, the supportive supervision team leader shall also ensure the availability 

of relevant staff responsible for implementation of the NSA core activities who are targeted to 

participate on the supportive supervision session.  

 

Once a conducive learning environment is created, as discussed in sub-section 5.2 above (SS 

Approach), the supportive supervision teams at all levels should follow the following step-by-step 

process of conducting their respective supportive supervision sessions by aligning the supportive 

supervision checklists into the GROW model as follows:  

 Step-1: Facilitate the goal setting of the supportive supervision session: 

o Needs to be facilitated by the supportive supervision team leader; 

o This refers to the first stage of the GROW model named as “G-Goal: What do you want?” 

which is about setting the goal of the supportive supervision session; 



 

How to Carry out Effective Supportive Page | 16  January 2020 
Supervision for Nutrition Sensitive Agriculature Agriteam Canada Consulting Ltd 

o This is also related to the first column element of the supportive supervision checklist 

(list of NSA core activities by initiative) of the NSA SO under consideration; 

o Thus, use the supportive supervision checklist and introduce the NSA core activities by 

their respective initiatives and the SO or SOs to be focused by the supportive supervision 

session; 

o Next to this, use the guiding questions under the first stage of the GROW model on sub-

section 5.2 above and ask NSA implementers those possible exploratory questions to 

establish the overall goals of the overall supportive supervision process and set 

objectives of the session.  

 

 Step-2: Facilitate the conversation of the supportive supervision session about the 

implementation status of the NSA core activities under considerations: 

o Needs to be facilitated by the supportive supervision team members assigned for those 

specific NSA core activities; 

o This refers to the second stage of the GROW model named as “R-Reality: Where are you 

now?” which is about describing what is happening regarding the implementation of the 

NSA core activity at the ground (i.e., the reality); 

o This is also related to the second and third columns of the supportive supervision 

checklist (Responses as yes/no/partial and capacity challenges faced while implementing 

the NSA core activity) of the NSA SO under consideration; 

o Thus, aware NSA implementers about the need of their responses on the 

implementation status of each NSA core activity as “yes, no or partial”; 

o Next to this, use the supportive supervision checklists under consideration and the 

guiding questions of the second stage of the GROW model on sub-section 5.2 above and 

ask NSA implementers those checklist and GROW model guiding questions in order to 

establish the facts and feelings involved in relation to implementing the NSA core 

activities under considerations; 

 If the response of the NSA implementers for the implementation status of the 

specific NSA core activity is yes, then that specific activity is fully implemented so 

that there may not be a need for further support from the supportive supervision 

team on the site except some additional advices 

 But, if the response is no or partial, then there is a need for further support from the 

supportive supervision team on the site. 

 At this point, the responsible supportive supervision team member shall also ask the 

NSA implementers about the level of difficulty of implementing the NSA core activity 

by rating out of 10 point as 7-10 point for high, 4-6 point for medium and below 3 

point for low levels of difficulty. Besides, the responsible supportive supervision 

team member shall also ask the NSA implementers about the capacity challenges 

they had been faced while implementing the NSA core activity.  

  

 Step-3: Facilitate the conversation of the supportive supervision session about the efforts 

made so far by NSA implementers on implementing the NSA core activities and generate 

options for actions to take forward: 

o Needs to be facilitated by the supportive supervision team members assigned for those 

specific NSA core activities; 
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o This refers to the third stage of the GROW model named as “O-Option: What could you 

do?” that enables the supportive supervision team to know the efforts of NSA 

implementers on implementing the specific NSA core activity and provide on-site 

support to address their capacity challenges; 

 This is about moving on from the description of the issues to generating options for 

actions to take forward. 

o This is also related to the fourth column of the supportive supervision checklist (On- site 

support provided) for enhanced implementation of the NSA core activity; 

o Thus, following the “no” or “partial” responses of the NSA implementers on the 

implementation status of the NSA core activity as well as the level of difficulty of 

implementing the core activity and capacity challenges faced, the responsible member 

of the supportive supervision team will ask the NSA implementers about what they 

could do in implementing the NSA core activity with the existing capacity challenges; 

 At this point next to the responses of the NSA implementers, the supportive supervision 

team members responsible for the specific NSA core activity will provide on-site support to 

the NSA implementers that would address their capacity challenges and ensure an enhanced 

implementation of the NSA core activity under consideration. 

 

 Step-4: Facilitate the conversation of the supportive supervision session about the way 

forward for an enhanced implementation of the NSA core activities: 

o Needs to be facilitated by the supportive supervision team leader; 

o This refers to the fourth stage of the GROW model named as “W-Way Forward: What 

will you do?” which is about to elicit a commitment to take up some of the ideas 

suggested in the options conversation; 

o This is also related to the fifth column of the supportive supervision checklist (Follow up 

actions recommended) of the NSA SO under consideration; 

o Thus, the supportive supervision team leader and other members elicit/provoke small 

spec specific steps for action, ensure that the NSA implementers successfully identify 

action steps and also acknowledge them; 

o Besides, as stated in the fourth stage of the GROW model, the supportive supervision 

team leader and others may ask NSA implementers the following possible questions in 

order to seal the viable options and agree on an action plan to take forward on 

implementing the NSA core activities: 

 What are your next steps for implementing the NSA core activities? 

 When you precisely are you going to start and finish the implementation of the NSA 

core activities? 

 What support might you need in implementing the NSA core activities?  

 The supportive supervision team leader and other members will ensure the use of all 

required skills during each step-by-step process of conducting the supportive supervision 

session. 

 Towards the end of the supportive supervision session, the supportive supervision team 

leader shall remind the NSA implementers participating in the session of the importance of 

writing a reflection on the supportive supervision session by considering: 

o The whole experience of the supportive supervision session; 

o The details for actions going forward. 
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 Besides, the supportive supervision team leader shall also make a short discussion on the 

aims of the next supportive supervision session. 

 After completing the supportive supervision session, the supportive supervision team should take the 

biodata of the NSA implementers who have participated on the supportive supervision session.  

 

5.3.4. Assess the Level of Satisfaction on the Supportive Supervision Session 

 The level of satisfaction of the NSA implementers about the supportive supervision session 

will be assessed at each level of the supportive supervision mission. 

o The participants’ level of satisfaction assessment tool attached to this handbook as 

annex-J will be used for assessing the level of satisfaction of the participants on the 

supportive supervision process; 

o Accordingly, all participants will rate their level of satisfaction individually about the 

supportive supervision out of 10 points on which 1 point is the least while 10 point is the 

highest level of satisfaction; 

o The assessment data will be analyzed, and the key findings will be used as inputs for 

improvement of the delivery of the supportive supervision for the next time.  

 

5.3.5. Undertake AAR and Provide Feedback 

 Once the supportive supervision mission planned for implementation of core activities under 

the NSA SO or Oss under considerations completed, the supportive supervision teams at all 

levels will undertake an after action review (AAR) in order to learn lessons from the 

supportive supervision mission and improve the effectiveness of the support provision next 

time.  

o In doing this, the supportive supervision teams will review what went well, what went 

wrong, what was challenging and others in relation to the supportive supervision 

mission being completed?  

 Besides, the supportive supervision teams at all levels will also conduct a debriefing sessions 

for relevant managers of the organizations responsible for implementation of the NSA core 

activities and present short report on the performance progress of the core activities 

including key suggestions for their actions in order to enhance the status of implementation 

of the NSA core activities. 
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 SUPPORTIVE SUPERVISION CHECKLISTS FOR NSA CORE ACTIVITIES IN SO-1 

To Leverage Nutrition into Agriculture and Livestock Sector Policies, Strategies, Programs and Work Plans at All Levels  

Instruction: This checklist is used to guide the joint supportive supervision teams at all levels on implementation of NSA core activities under different initiatives for 

achieving the NNSA SO # 1. For each observation where there is “Partially” or “No” remarks, please guide the support recipients as to what needs to be done, who is 

responsible to effect the change, how and when? The supportive supervision should focus on the below list with “no” or “partially” responses   

Location: Federal:  Region:  Zone:  Woreda:  

Organization Visited: 

Names of Joint Supportive Supervision Team Members: Date of Visit: 

Time Visit Began: Time Visit Ended: 

 NSA Core Activities by  Initiatives of the NNSA SO-1  
Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended:  

Initiative-1: Mainstreaming nutrition interventions into 

agricultural policies, strategies, programs and investments: 
    

1. Are the existing agricultural policies, strategies and program 

documents reviewed, revised and incorporated nutrition 

issues? 

 Level of Difficulty? (1-10)  

    

2. Were the nutrition-based revised agricultural policies, 

strategies and program documents advocated and sensitized 

at all levels? 

 Level of Difficulty? (1-10) 

    

3. Was the implementation of NSA policies and strategies 

monitored regularly? 

 Level of Difficulty? (1-10) 
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 SUPPORTIVE SUPERVISION CHECKLISTS FOR NSA CORE ACTIVITIES IN SO-2 

To Establish/Strengthen Institutional Organizational Structures and Capacity Responsible for Implementing NSA  

Instruction: This checklist is used to guide the joint supportive supervision teams at all levels on implementation of NSA core activities under different initiatives for 

achieving the NNSA SO # 2. For each observation where there is “Partially” or “No” remarks, please guide the support recipients as to what needs to be done, who is 

responsible to effect the change, how and when? The supportive supervision should focus on the below list with “no” or “partially” responses   

Location: Federal:  Region:  Zone:  Woreda:  

Organization Visited: 

Names of the Joint Supportive Supervision Team: Date of Visit: 

Time Visit Began: Time Visit Ended: 

NSA Core Activities by initiatives of the NNSA SO-2 
Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended: 

Initiative-1: Establishing and/or strengthening food and 

nutrition structures from national to kebele levels  
    

1. Was an assessment conducted and food and nutrition 

structures established and/or strengthened within the 

agriculture sector at all levels? 

 Level of Difficulty? (1-10) 

    

2. Was the food and nutrition structure established 

and/strengthened and equipment supplied at ATVETC and 

FTC? 

 Level of Difficulty? (1-10) 

    

Initiative-2: Improving capacity of the agriculture sector to 

implement NSA 
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NSA Core Activities by initiatives of the NNSA SO-2 
Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended: 

3. Were standard and harmonized training materials and tools 

developed for the agriculture and livestock sector at all 

levels? 

 Level of Difficulty? (1-10) 

    

4. Was awareness created and need-based training provided on 

NSA for agriculture and livestock sector staff at all levels?  

 Level of Difficulty? (1-10) 

    

5. Were the NSA implementation guidelines prepared for 

facilitating a smooth implementation of the NSA strategy? 

 Level of Difficulty? (1-10) 

    

6. Was SBCC strategy developed for NSA programing 

 Level of Difficulty? (1-10) 
    

7. Was a standard operational manual developed for 

demonstrations at FTCs? 

 Level of Difficulty? (1-10) 

    

Initiative-3: Incorporating NSA core competencies into 

curriculum of ATVETC 
    

8. Were NSA core competencies identified and incorporated 

into curriculum of ATVETC? 

 Level of Difficulty? (1-10) 

    

9. Was the course content reviewed and updated and all 

necessary teaching aids provided? 

 Level of Difficulty? (1-10) 
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NSA Core Activities by initiatives of the NNSA SO-2 
Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended: 

10. Was the capacity of lecturers in ATVETC built on NSA 

 Level of Difficulty? (1-10) 
    

Initiative-4: Supporting education sector to incorporate NSA 

core competencies into curriculum of higher learning agriculture 

institutions 

    

11. Was the nutrition education advocated to be included into 

curriculum of higher learning agriculture institutions 

 Level of Difficulty? (1-10) 

    

12. Were the core competencies developed and incorporated 

into the curriculum of higher learning agriculture institutions 

and technical support provided to conduct research on NSA? 

 Level of Difficulty? (1-10) 
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 SUPPORTIVE SUPERVISION CHECKLISTS FOR NSA CORE ACTIVITIES IN SO-3 

To increase year-round availability, access and consumption of diverse, safe and nutritious foods  

Instruction: This checklist is used to guide the joint supportive supervision teams at all levels on implementation of NSA core activities under different initiatives for 

achieving the NNSA SO # 3. For each observation where there is “Partially” or “No” remarks, please guide the support recipients as to what needs to be done, who is 

responsible to effect the change, how and when? The supportive supervision should focus on the below list with “no” or “partially” responses   

Location: Federal:  Region:  Zone:  Woreda:  

Organization Visited: 

Names of the Joint Supportive Supervision Team: Date of Visit: 

Time Visit Began: Time Visit Ended: 

NSA Core Activities by initiatives of the NNSA SO-3 
Response: 

(Yes/No/Partially) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended 

Initiative-1: Increasing production of plant source foods (fruit, 

vegetables, staple crops and pulses) 
    

1. Was the production of improved fruit and vegetable 

promoted using SBCC material and tools at HHs, community 

and in schools? 

Level of Difficulty? (1-10) 

    

2. Was the production of improved varieties of nutrient dense 

pulses and cereals as well as intercropping and mixed 

farming technologies promoted? 

Level of Difficulty? (1-10) 

    

3. Was the production of bio fortified crops promoted using 

SBCC materials and tools (Examples: High iron beans; Quality 

protein maize; Orange fleshed sweet potato)?  

Level of Difficulty? (1-10) 
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NSA Core Activities by initiatives of the NNSA SO-3 
Response: 

(Yes/No/Partially) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended 

Initiative-2: Increasing production of animal source foods (Milk 

and dairy products; Meat and meat products; Poultry and 

Poultry products; Fish and fish source foods; Honey and honey 

products) 

    

4. Was rearing of improved breeds of dairy and meat animals 

(cattle, camels, goats, shoats) and value addition on milk and 

milk products promoted? 

Level of Difficulty? (1-10) 

    

5. Were milk collection, chilling and processing centers 

established? 

Level of Difficulty? (1-10) 

    

6. Are there appropriate animal and poultry feed development 

and improved feeding practices? 

Level of Difficulty? (1-10) 

    

7. Was school milk feeding promoted through awareness 

creation? 

Level of Difficulty? (1-10) 

    

8. Was the input supply for dairy animals and beef cattle 

promoted and supported? 

Level of Difficulty? (1-10) 

    

9. Are improved layers and boilers promoted and introduced at 

HHs level and for commercial purpose? 

Level of Difficulty? (1-10) 

    

10. Were school based poultry farms promoted and introduced 

for students and rural women? 

Level of Difficulty? (1-10) 
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NSA Core Activities by initiatives of the NNSA SO-3 
Response: 

(Yes/No/Partially) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended 

11. Were the nutrition content and proper utilization of poultry 

meat and egg as well as value addition on poultry and poultry 

products promoted? 

Level of Difficulty? (1-10) 

    

12. Were aquaculture, river fishery, community-initiated fishery 

activities in small and/or large dams promoted and 

supported? 

Level of Difficulty? (1-10) 

    

13. Were an improved fishery management of lakes, value 

addition on fish and input supply for fish promoted and 

supported? 

Level of Difficulty? (1-10) 

    

14. Were improved bee colonies and apiculture inputs as well as 

flowers, fruits and shrub trees suitable for apiculture 

promoted and introduced? 

Level of Difficulty? (1-10) 

    

15. Were modern way of honey harvesting, extracting and 

packaging equipment introduced? 

Level of Difficulty? (1-10) 

    

16. Was the value addition on honey and honey by-products 

promoted and input supply for apiculture supported? 

Level of Difficulty? (1-10) 

    

Initiative-3: Reducing post-harvest loss and improving food 

safety 
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NSA Core Activities by initiatives of the NNSA SO-3 
Response: 

(Yes/No/Partially) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended 

17. Were key messages on food safety and post-harvest 

technologies and practices identified and disseminated to 

HHs and communities using SBCC materials and tools? 

Level of Difficulty? (1-10) 

    

18. Were the communities and service providers trained and 

their awareness raised on food handling, storage, processing 

and consumption of safe and nutrition dense foods? 

Level of Difficulty? (1-10) 

    

19. Were preservation and cold chain facility for vegetables, 

fruits, animals and fish products promoted? 

Level of Difficulty? (1-10) 

    

20. Were the quality assurance and food safety guidelines of 

plant and animal origin developed? 

Level of Difficulty? (1-10) 

    

Initiative-4: Increasing capacity of FTCs     

21. Were nutrition demonstration corners established at FTCs  

Level of Difficulty? (1-10) 
    

22. Are FTCs strengthened and promoted diversified food crop 

production (Agronomic practices), livestock husbandry and 

fishery with due emphasis to female farmers? 

Level of Difficulty? (1-10) 

    

23. Are DAs capacitated and strengthened to train model 

farmers on NSA and organize farmers’ field days? 

Level of Difficulty? (1-10) 

    

24. Were NSA mainstreaming training materials developed and 

disseminated for FTCs 

Level of Difficulty? (1-10) 
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NSA Core Activities by initiatives of the NNSA SO-3 
Response: 

(Yes/No/Partially) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended 

25. Was cooking demonstrations organized in FTCs, schools and 

public gatherings for both men and women? 

Level of Difficulty? (1-10) 

    

26. Are FTCs strengthened and could able to promote and 

demonstration technologies for year-round availability and 

access to nutrition foods (Like irrigation, post-harvest, food 

processing and female friendly technologies)? 

Level of Difficulty? (1-10) 

    

Initiative-5: Supporting Agricultural research institutions to 

develop and disseminate NSA technologies  
    

27. Did agricultural research centers receive support in training 

and provision of vital equipment to build their capacity? 

Level of Difficulty? (1-10) 

    

28. Did the agricultural centers develop and disseminate 

improved varieties of crops, animals and agricultural 

technologies as well as women’s labor and time saving 

technologies? 

Level of Difficulty? (1-10) 

    

29. Did agricultural research centers conduct operational 

research works on improved and nutrition dense verities, e.g, 

bio fortified? 

    

30. Did agricultural research centers document and disseminate 

NSA research findings? 

Level of Difficulty? (1-10) 

 

    



ANNEX: C SUPPORTIVE SUPERVISION CHECKLISTS FOR NSA CORE ACTIVITIES IN SO-3 

How to Carry out Effective Supportive Page | C-6  January 2020 
Supervision for Nutrition Sensitive Agriculature Agriteam Canada Consulting Ltd 

NSA Core Activities by initiatives of the NNSA SO-3 
Response: 

(Yes/No/Partially) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended 

Initiative-6: Improving natural resource base to improve food 

availability 
    

31. Was fodder production on soil and water conversation 

structures promoted and being practiced? 

Level of Difficulty? (1-10) 

    

32. Was access to small scale irrigation for production of 

vegetables, fruits and animal feed increased? 

Level of Difficulty? (1-10) 

    

33. Were afforestation, area closure and introduction of bee 

keeping promoted? 

Level of Difficulty? (1-10) 

    

Initiative-7: Engaging cooperatives and private sector to 

promote NSA interventions 
    

34. Were farmers provided with livestock and crop inputs? 

Level of Difficulty? (1-10) 
    

35. Were market linkages for animal and plant source foods 

facilitated? 

Level of Difficulty? (1-10) 

    

36. Was an enabling environment created to facilitate 

cooperatives and private sector capacity and as a result they 

are engaged in storage, processing and transportation of 

foods? 

Level of Difficulty? (1-10) 
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NSA Core Activities by initiatives of the NNSA SO-3 
Response: 

(Yes/No/Partially) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended 

Initiative-8: Increasing consumption of safe, diverse and nutrient 

foods of animal and plant sources at HH level with particular 

attention to women and children using SBCC materials and 

channels 

    

37. Were SBCC materials developed and disseminated to address 

key consumption gaps? 

Level of Difficulty? (1-10) 

    

38. Were safe food preparation programs demonstrated for 

communities at FTCs? 

Level of Difficulty? (1-10) 

    

39. Was an increased consumption of meat, milk, dairy product, 

egg and fish promoted? 

Level of Difficulty? (1-10) 

    

40. Was preparation and consumption of complimentary food 

for children under 2 supported? 

Level of Difficulty? (1-10) 
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 SUPPORTIVE SUPERVISION CHECKLISTS FOR NSA CORE ACTIVITIES IN SO-4  

To enhance resilience of vulnerable agrarian, agro-pastoral and pastoral communities and HHs prone to climate change and moisture stress  

Instruction: This checklist is used to guide the joint supportive supervision teams at all levels on implementation of NSA core activities under different initiatives for 

achieving the NNSA SO # 4. For each observation where there is “Partially” or “No” remarks, please guide the support recipients as to what needs to be done, who is 

responsible to effect the change, how and when? The supportive supervision should focus on the below list with “no” or “partially” responses   

Location: Federal:  Region:  Zone:  Woreda:  

Organization Visited: 

Names of Joint Supportive Supervisors: Date of Visit: 

Time Visit Began: Time Visit Ended: 

NSA Core Activities by initiatives of the NNSA SO-4 
Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided:  

Follow up Actions 

Recommended: 

Initiative-1: Mainstreaming NSA interventions and practices into 

resource transfer programs 
 

 
  

1. Was the use of soft conditionality to HHs with children under 2 

years, pregnant and lactating mothers, people living with HIV 

and people with disabilities supported? 

Level of Difficulty? (1-10) 

    

2. Were extension services to off and on-farm activities provided 

to the rural communities? 

Level of Difficulty? (1-10) 

    

3. Was the use of dry land farming and animal husbandry practices 

through moisture harvesting technologies, introduction of early 

maturing and drought tolerant crops promoted?  

Level of Difficulty? (1-10) 

    



ANNEX: D SUPPORTIVE SUPERVISION CHECKLISTS FOR NSA CORE ACTIVITIES IN SO-4  

How to Carry out Effective Supportive Page | D-2  January 2020 
Supervision for Nutrition Sensitive Agriculature Agriteam Canada Consulting Ltd 

4. Was early warning data collected and disseminated to HHs and 

communities for early action and response of any potential 

hazard/disaster?  

Level of Difficulty? (1-10) 

    

NSA Core Activities by initiatives of the NNSA SO-4 
Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided:  

Follow up Actions 

Recommended: 

Initiative-2: Integrating nutrition issues into the HHs and 

communities coping mechanisms 

    

5. Was an assessment conducted on the existing coping strategies 

of the community? 

Level of Difficulty? (1-10) 

    

6. Was the use of sustainable and nutrition-sensitive copping 

strategies among the HHs and communities promoted and 

supported? 

Level of Difficulty? (1-10) 
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 SUPPORTIVE SUPERVISION CHECKLISTS FOR NSA CORE ACTIVITIES IN SO-5 

To ensure women and youth empowerment and gender equality  

Instruction: This checklist is used to guide the joint supportive supervision teams at all levels on implementation of NSA core activities under different initiatives for 

achieving the NNSA SO # 5. For each observation where there is “Partially” or “No” remarks, please guide the support recipients as to what needs to be done, who is 

responsible to effect the change, how and when? The supportive supervision should focus on the below list with “no” or “partially” responses   

Location: Federal:  Region:  Zone:  Woreda:  

Organization Visited: 

Names of Joint Supportive Supervisors: Date of Visit: 

Time Visit Began: Time Visit Ended: 

NSA Core Activities by initiatives of the NNSA SO-5 
Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended: 

Initiative-1: Increasing access to resources and inputs for women 

and youth 
    

1. Are there agricultural extension services and inputs provision 

for youth and women (for both female heads and married 

women)? 

Level of Difficulty? (1-10) 

    

2. Are youth and women organized in groups and engaged in 

IGAs such as dairy, poultry, shoat, fattening, bee-keeping? 

Level of Difficulty? (1-10) 

    

3. Is female membership and leadership in cooperatives and 

farmers’ groups increased? 

Level of Difficulty? (1-10) 

    

4. Is the awareness of youth and female farmers on nutrition-

sensitive production and consumption strengthened? 

Level of Difficulty? (1-10) 
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NSA Core Activities by initiatives of the NNSA SO-5 
Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended: 

Initiative-2: Creating job opportunities for youth and women to 

generate income through on and off-farm activities 
    

5. Were youth and women groups provided inputs (seed 

money, piece of land, equipment) and engaged in IGAs? 

Level of Difficulty? (1-10) 

    

6. Were credit and credit linkages facilitated for youth and 

women IGAs with microfinance institutions? 

Level of Difficulty? (1-10) 

    

Initiative-3: Promoting labor and energy saving technologies to 

reduce women’s workload and addressing socio-cultural issues 
    

7. Were labor and time saving technologies promoted at FTCs 

and provided to women? 

Level of Difficulty? (1-10) 

    

8. Was male involvement in feeding and carrying practices 

promoted? 

Level of Difficulty? (1-10) 

    

9. Were SBCC materials and tools developed and disseminated 

to address socio-cultural barriers to women’s nutrition? 

Level of Difficulty? (1-10) 
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 SUPPORTIVE SUPERVISION CHECKLISTS FOR NSA CORE ACTIVITIES IN SO-6 

To establish and strengthen strong multi-sectoral coordination within agriculture sectors and with signatories of NNP and other development partners  

Instruction: This checklist is used to guide the supportive supervision teams at all levels on implementation of NSA core activities under different initiatives for achieving 

the NNSA SO # 6. For each observation where there is “Partially” or “No” remarks, please guide the support recipients as to what needs to be done, who is responsible 

to effect the change, how and when? The supportive supervision should focus on the below list with “no” or “partially” responses   

Location: Federal:  Region:  Zone:  Woreda:  

Organization Visited: 

Names of Joint Supportive Supervisors: Date of Visit: 

Time Visit Began: Time Visit Ended: 

Potential Areas by key initiatives of the NNSA SO-6 

Interventions 

Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended: 

Initiative-1: Ensuring coordination for NSA in the agriculture 

sectors 
    

1. Was a nutrition body established in MoANR, MoLF and 

MoFEDCC and their affiliated institutions? 

Level of Difficulty? (1-10) 

    

2. Did the nutrition body in MoANR, MoLF and MoFEDCC 

organize regular planning and review meetings?  

Level of Difficulty? (1-10) 

    

3. Did the nutrition body in MoANR, MoLF and MoFEDCC 

conduct regular monitoring and supportive supervision on 

NSA interventions? 

Level of Difficulty? (1-10) 
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Potential Areas by key initiatives of the NNSA SO-6 

Interventions 

Response: 

(Yes/No/Partial) 
Capacity Challenges 

On-Site Support 

Provided: 

Follow up Actions 

Recommended: 

4. Did the nutrition body host bi-annual/annual learning events 

to exchange information, promising practices and knowledge 

products on NSA?  

Level of Difficulty? (1-10) 

    

5. Did the nutrition body establish and strengthen nutrition 

linkages in various agriculture programs/projects (PSNP 4, 

AGP II, Drought resilience Sustainable Livelihood Program)?  

Level of Difficulty? (1-10) 

    

Initiative-2: Strengthening linkages with NNP actors and other 

relevant development partners 
    

6. Was the NSA forum/task force established and strengthen 

linkages with donors, UN agencies, NGOs, academia, 

researchers to jointly plan, implement and monitor NSA 

interventions? 

Level of Difficulty? (1-10) 

    

7. Is the nutrition coordination body of the NNP actively 

engaged in strengthening the national and regional nutrition 

coordination bodies and TCs? 

Level of Difficulty? (1-10) 
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 ACCOUNTABILITY MATRIX FOR SUPPORTIVE SUPERVISION ON NSA CORE ACTIVITIES 

Initiatives of NNSA SOs 
Level of Supportive 

Supervision Delivery 

Supportive Supervision 

Targets 

Supportive Supervision 

Teams 

NNSA SO-1: Leveraging nutrition into agriculture and livestock policies, strategies, programs and work plans at all levels 

Initiative-1: Mainstreaming nutrition interventions into agricultural 

policies, strategies, programs and investments 

 National and regional 

level 

 Key staff in MoA, MoLF, 

regional BoA, Live 

Agency 

 Key staff in federal 

FNCO, AGP PCU 

NNSA SO-2: Establishing/strengthening Institutional Organizational Structures and Capacity Responsible for Implementing NSA 

Initiative-1: Establishing and/or strengthening food and nutrition 

structures from national to kebele levels 

 National, regional, zonal, 

woreda, kebele levels 

 Key staff in MoA, BoA, 

DoA, OoA,  

 Key staff in federal 

FNCO, AGP PCU, 

regional nutrition case 

team, AGP PCU 

Initiative-2: Improving capacity of the agriculture sector to implement 

NSA 
 National level  Key staff in MoA, MoLF  Key staff in federal FNCO 

Initiative-3: Incorporating NSA core competencies into curriculum of 

ATVETC 
 National level  Key staff in ATVETC  Key staff in MoA 

Initiative-4: Supporting education sector to incorporate NSA core 

competencies into curriculum of higher learning agriculture institutions 
 National level  

 Key directors in 

Education sector 

 Key staff in federal 

FNCO, MoA 

NNSA SO-3: Increasing year-round availability, access and consumption of diverse, safe and nutritious foods 

Initiative-1: Increasing production of plant source foods (fruit, 

vegetables, staple crops and pulses) 
 Woreda, kebele levels 

 Key staff in woreda OoA 

and kebele DAs 

 Key staff in regional BoA, 

nutrition case team, AGP 

PCU, woreda OoA (for 

DAs) 
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Initiatives of NNSA SOs 
Level of Supportive 

Supervision Delivery 

Supportive Supervision 

Targets 

Supportive Supervision 

Teams 

Initiative-2: Increasing production of animal source foods (Milk and 

dairy products; Meat and meat products; Poultry and Poultry products; 

Fish and fish source foods; Honey and honey products) 

 The same as above  The same as above  The same as above 

Initiative-3: Reducing post-harvest loss and improving food safety  The same as above  The same as above  The same as above 

Initiative-4: Increasing capacity of FTCs  The same as above  The same as above  The same as above 

Initiative-5: Supporting Agricultural research institutions to develop and 

disseminate NSA technologies  
 Regional level 

 Regional agriculture 

research institutions 

 Key staff in regional BoA, 

AGP PCU 

Initiative-6: Improving natural resource base to improve food availability  The same as above  The same as above  The same as above 

Initiative-7: Engaging cooperatives and private sector to promote NSA 

interventions 
 The same as above  The same as above  The same as above 

Initiative-8: Increasing consumption of safe, diverse and nutrient foods 

of animal and plant sources at HH level with particular attention to 

women and children using SBCC materials and channel 

 The same as above  The same as above  The same as above 

NNSA SO-4: Enhancing resilience of vulnerable agrarian, agro-pastoral and pastoral communities and HHs prone to climate change and moisture stress 

Initiative-1: Mainstreaming NSA interventions and practices into 

resource transfer programs 

 Regional level (Pastoral 

regions) 

 Key staff in pastural and 

agriculture bureau  
 Key staff in FNCO, MoA 

Initiative-2: Integrating nutrition issues into the HHs and communities 

coping mechanisms 
 The same as above  The same as above  The same as above 

NNSA SO-5: Ensuring women and youth empowerment and gender equality 
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Initiatives of NNSA SOs 
Level of Supportive 

Supervision Delivery 

Supportive Supervision 

Targets 

Supportive Supervision 

Teams 

Initiative-1: Increasing access to resources and inputs for women and 

youth 

 Woreda and kebele 

levels 

 Key staff in woreda OoA, 

kebele DAs 

 Key staff in regional BoA, 

(nutrition case team), 

AGP PCU, woreda OoA 

(For DAs) 

Initiative-2: Creating job opportunities for youth and women to 

generate income through on and off-farm activities  
 The same as above  The same as above  The same as above 

Initiative-3: Promoting labor and energy saving technologies to reduce 

women’s workload and addressing socio-cultural issues 
 The same as above  The same as above  The same as above 

NNSA SO-6: Establishing and strengthening strong multi-sectoral coordination within agriculture sectors and with signatories of NNP and other development 

partners 

Initiative-1: Ensuring coordination for NSA in the agriculture sectors 
 National and regional 

levels 
 Key staff in MoA 

 Key staff in federal 

FNCO, AGP PCU 

Initiative-2: Strengthening linkages with NNP actors and other relevant 

development partners 
 National level 

 NNP actors and Donor 

partners 

 Key staff in FNCO, AGP 

PCU 
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 NSA SUPPORTIVE SUPERVISION PROPOSED TIMEFRAME  

Key Initiatives of NNSA SOs  Supportive Supervision Targets 
Proposed Supportive Supervision 

Timeframe 

NNSA SO-1: Leveraging nutrition into agriculture and livestock policies, strategies, programs and work plans at all levels 

Initiative-1: Mainstreaming nutrition interventions into agricultural policies, strategies, 

programs and investments 

 Key staff in MoA, MoLF, regional 

BoA, Live Agency 
 1st quarter of EFY 

NNSA SO-2: Establishing/strengthening Institutional Organizational Structures and Capacity Responsible for Implementing NSA 

Initiative-1: Establishing and/or strengthening food and nutrition structures from 

national to kebele levels 
 Key staff in MoA, BoA, DoA, OoA  1st quarter of EFY 

Initiative-2: Improving capacity of the agriculture sector to implement NSA  Key staff in MoA, MoLF  1st quarter of EFY 

Initiative-3: Incorporating NSA core competencies into curriculum of ATVETC  Key staff in ATVETC  1st quarter of EFY 

Initiative-4: Supporting education sector to incorporate NSA core competencies into 

curriculum of higher learning agriculture institutions 
 Key directors in Education sector  1st quarter of EFY 

NNSA SO-3: Increasing year-round availability, access and consumption of diverse, safe and nutritious foods 

Initiative-1: Increasing production of plant source foods (fruit, vegetables, staple crops 

and pulses) 

 Key staff in woreda OoA and 

kebele DAs 
 1st, 3rd quarters of EFY  

Initiative-2: Increasing production of animal source foods (Milk and dairy products; 

Meat and meat products; Poultry and Poultry products; Fish and fish source foods; 

Honey and honey products) 

 The same as above  2nd quarter of EFY 
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Key Initiatives of NNSA SOs  Supportive Supervision Targets 
Proposed Supportive Supervision 

Timeframe 

Initiative-3: Reducing post-harvest loss and improving food safety  The same as above  2nd quarter of EFY  

Initiative-4: Increasing capacity of FTCs  The same as above  2nd, 3rd quarters of EFY 

Initiative-5: Supporting Agricultural research institutions to develop and disseminate 

NSA technologies  
 The same as above  2nd quarter of EFY 

Initiative-6: Improving natural resource base to improve food availability  The same as above  1st quarter of EFY 

Initiative-7: Engaging cooperatives and private sector to promote NSA interventions  The same as above  1st quarter of EFY 

Initiative-8: Increasing consumption of safe, diverse and nutrient foods of animal and 

plant sources at HH level with particular attention to women and children using SBCC 

materials and channel 

 The same as above  2nd , 3rd , 4th quarters of EFY 

NNSA SO-4: Enhancing resilience of vulnerable agrarian, agro-pastoral and pastoral communities and HHs prone to climate change and moisture stress 

Initiative-1: Mainstreaming NSA interventions and practices into resource transfer 

programs 

 Key staff in pastural and 

agriculture bureau  
 2nd , 3rd, 4th quarters of EFY 

Initiative-2: Integrating nutrition issues into the HHs and communities coping 

mechanisms 
 The same as above  2nd , 3rd, 4th quarters of EFY 

NNSA SO-5: Ensuring women and youth empowerment and gender equality 

Initiative-1: Increasing access to resources and inputs for women and youth 
 Key staff in woreda OoA, kebele 

DAs 
 2nd , 3rd, 4th quarters of EFY 
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Key Initiatives of NNSA SOs  Supportive Supervision Targets 
Proposed Supportive Supervision 

Timeframe 

Initiative-2: Creating job opportunities for youth and women to generate income 

through on and off-farm activities  
 The same as above  2nd , 3rd, 4th quarters of EFY 

Initiative-3: Promoting labor and energy saving technologies to reduce women’s 

workload and addressing socio-cultural issues 
 The same as above  2nd , 3rd, 4th quarters of EFY 

NNSA SO-6: Establishing and strengthening strong multi-sectoral coordination within agriculture sectors and with signatories of NNP and other development 

partners 

Initiative-1: Ensuring coordination for NSA in the agriculture sectors  Key staff in MoA  1st , 2nd , 3rd , 4th quarters of EFY 

Initiative-2: Strengthening linkages with NNP actors and other relevant development 

partners 
 NNP actors and Donor partners  1st , 2nd , 3rd , 4th quarters of EFY 
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 PARTICIPANTS LEVEL OF SATISFACTION ABOUT THE SUPPORTIVE SUPERVISION 

No Parameters 
Level of Satisfaction 

1 2 3 4 5 6 7 8 9 10 

1 The supportive supervision was conducted at the right time (It was timely)           

2 
The Supportive supervision was relevant and useful for giving due consideration and 

performance improvement on NSA 
          

3 
The supportive supervision technique was properly applied so that it was supportive 

rather than controlling   
          

4 
The supportive supervision enabled me to deepen my understanding about the NNSA 

strategic objectives and the respective core activities under consideration  
          

5 The supportive supervision session resulted in clear actions and steps to move forward           

6 All in all, I am satisfied with the supportive supervision           
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      NSA SUPPORTIVE SUPERVISION PARTICIPANTS BIO-DATA FORM 

NNSA SOs: 

 

Start Date: DD/MM/YY 
 

 

End Date:   DD/MM/YY 
 

No First Name Father’s Name Sex Position Title 
Institution/ 

Organization 
Region Zone Woreda Mobile Email 

1           

2           

3           

4           

5           

 


