


• Most popular approach for course 
design and development.

• Developed in the 70’s for the U. S. 
Army by Florida State University’s 
Center for Educational Technology.

• Model has been adopted as the 
standard for Course Design and 
Development everywhere.



Phases follow 
sequentially with 
the OUTPUTS of 

one phase 
becoming 

INPUTS for the 
next phase.



Learning Objective

As a result of this session 
you will be able to 

distinguish activities under 
each phase of the ADDIE 
model, including purpose 

and outcome of each 
phase.



BASIC CONCEPTS

ADDIE - is an acronym referring to the five major phases 
that comprises the generic ISD process: Analysis, Design, 
Development, Implementation and Evaluation. 

Course Syllabus – a  Session-at-a-Glance (SAAG).serves as 
the overall plan for conducting instruction in a particular 
course and helps standardize the instruction while 
controlling the quality of the teaching-learning activity. 

Formative Evaluation - Any type of evaluation done before 
a course is implemented is considered formative. Seeks 
ongoing feedback on performance. The purpose is to 
identify aspects of the course that need to improve and to 
suggest ways to improve it.



BASIC CONCEPTS

Summative Evaluation - Summative evaluation is 
conducted at the end of the instruction to determine the 
effectiveness of the teaching/learning process by 
collecting summative data after the course is complete

Kirkpatrick’s 4-level Evaluation Model - The four levels 
of evaluation were developed by Donald Kirkpatrick 
(1994) where each successive evaluation level is built on 
information provided by the lower level. According to 
this model, evaluation should always begin with level 
one, and move sequentially through levels two, three, 
and four. Information from each prior level serves as a 
base for the next level's evaluation. 



The ADDIE model is a systematic  process 
used by instructional designers and 
training developers. 

The five phasesrepresent a dynamic, 
flexible guideline for building effective 
training and performance support tools. 

In the ADDIE model, each step has an 
outcome that feeds into the subsequent 
step.



The Analysis Phase
Information-Gathering about:

• The Enabling Environment – SWOT 
Analysis

• The Organization – Strengths, Weaknesses, 
organization culture, systems, policies and 
procedures, technologies and Performance 
Gaps

• The Individual – Existing Skills, 
Knowledge and Attitudes, Desired levels of 
skills, knowledge and attitudes, motivation, 
performance gaps;

• Task Analysis – Tasks required for effective 
work performance

• Audience Analysis – Ages, gender, work 
experience, motivation, learning styles,



Questions to answer during the Analysis Phase include:

• Who is the audience – what characteristics of the target audience?

• What are the performance gaps and how can they best be filled?

• What resources are available?

• What capacity development activities have been implemented previously?

• Who are the stakeholders and what are their levels of commitment?

• What skills and knowledge are required and what skills and knowledge are 
available?

• What barriers to learning and development exist?

• What is the target date for start-up? What is the target date for completion?

• What are the training needs and priorities?

• What non-training needs must be met before actions can be taken

• And so on…



The Design Phase

• Develop a ‘blueprint’ for the 
course,

• Develop specific Learning 
Objectives based on 
Performance Objectives;

• Make decisions regarding 
training methodologies, 
learning activities and 
methods for assessment;

• Make decisions regarding 
time allocations

• Develop Session-at-a-Glance



• What are the learning outcomes of the session 
and the course?

• How will I assess that all participants have 
achieved the learning objectives?

• What instructional strategies and learning 
activities will I use?

• What types of media will support and enrich the 
learning?

• How much time is required to adequately 
achieve mastery? How much time is available?

Questions to ask during the Design Phase:

And so on……



The Development Phase

 Develop Instructional Materials according to 
the Session-at-a-Glance:

 Develop Participant Notes containing all 
information required for the course;

 Develop Facilitator’s Guide to assist the 
facilitator in delivering the course;

 Develop PowerPoint slides to support, 
reinforce and enrich the course;

 Develop learning activities – exercises, 
quizzes, demonstrations, role plays, case 
studies, pre- and post-tests, etc.



Questions for the Development 
Phase:

How can I align the learning 
objectives, teaching strategies, 
learning activities and assessment 
activities?

What methods will help participants 
to achieve mastery of the course 
content?

How can I ensure participation and 
involvement throughout the training 
course?

What media will enhance and support 
learning?



The Implementation Phase
• Procedures and Content for 

Training of Facilitators is 
finalized;

• ToT is conducted
• Sample of audience pilot tests 

the course;
• Course materials – learning 

objectives, learning strategies, 
learning activities, assessment 
are validated;

• Formative Evaluation 
conducted;

• Revisions are made as 
necessary;

• Course available for full 
implementation 



• Was training for facilitators adequate and 
effective?

• Were course materials (handouts, references, 
resources, learning activities) appropriate, 
useful and effective?

• Were learning activities appropriate and 
relevant?

• Were learning objectives adequate and 
suitable?

• Was sufficient time allowed for interaction 
and reflection and application?

Questions to ask during Implementation



The Evaluation Phase

Data-gathering during, at the 
end and after the course to 
determine how participants feel 
about the training (Reaction), 
Whether or not they learned 
(Learning), Whether they use 
and retain what they learned 
(Transfer) and whether the 
training produced the desired 
results (Impact).



Questions to answer during the Evaluation Phase

Was the training appropriate?

Was the training adequate?

Was the training efficient?

Was the training effective?



Formative Evaluation
A formative evaluation is a method for judging the 
worth of a program while the program activities 
are in progress. They can be conducted during any 
phase of the ADDIE process.

Formative evaluations are basically done on the fly. 
They permit the designers, learners, instructors, 
and managers to monitor how well the 
instructional goals and objectives are being met. 

Formative evaluation is useful in analyzing 
learning materials, student learning and 
achievements, and teacher effectiveness .



Summative Evaluation
A summative evaluation is a method of judging the worth of 
a program at the end of the program activities 
(summation). The focus is on the outcome. 

The various instruments used to collect the data are 
questionnaires, surveys, interviews, observations, and 
testing. 

The goal of summative assessment is to evaluate 
student learning at the end of an instructional unit by 
comparing it against some standard or benchmark. 





Learning Objective

As a result of this session 
you will be able to 

distinguish activities under 
each phase of the ADDIE 
model, including purpose 

and outcome of each 
phase.



LISTED ON THE NEXT SLIDE ARE A SERIES OF 
TASKS THAT MUST BE COMPLETED WHEN 
DESIGNING A TRAINING PROGRAM.

FOR EACH TASK INDICATE THE PHASE OF 
THE ADDIE PROCESS:

1. ANALYSIS PHASE
2. DESIGN PHASE
3. DEVELOPMENT PHASE
4. IMPLEMENTATION PHASE
5. EVALUATION PHASE

ASSESSMENT ACTIVITY



_____Setting Learning Objectives _____ Training for Facilitators

_____ Analyzing the Audience _____ Assessing Learner Reaction

_____ Session-at-a-Glance _____ Developing Slides

_____ Achieving consensus on goals _____ Task Analysis

_____ Field test the course _____ Assessing learning

_____ Select appropriate learning methods _____ Develop Participant Notes

_____ Develop learning activities _____ Develop Assessment Methods

_____ Validate course materials and methods _____ Assess the enabling environment

_____Measure transfer to the ‘real-world’ _____Develop Facilitator Guide

_____ Assess the Impact of training _____ Revise course Materials if necessary





The ADDIE 
Model

MFDP Program 4-stage CD Model

1. Analysis Module 1: Capacity 
Development for Change –
Assessing Needs

Stage 1: Consensus 
Building

2. Design
3. Development

Module 2: Designing and 
Developing Capacity 
Development Activities

Stage 2: Capacity 
Strengthening

4. Implementation Module 3:Implementing And
Assessing Capacity 
Development Activities and JES

Stage 2: Capacity 
Strengthening

5. Evaluation Stage 2: Capacity 
Strengthening
Stage 3 – Application, 
Follow-up and 
Assessment

Module 4: - Institutionalizing 
Capacity Development Activities

Stage 4 -
Institutionalization

A Comparison of Models
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