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Icebreaker Activity - 20 QUESTIONS

INSTRUCTIONS:

•Form groups of equal size – more or less
•Take turns selecting a question and posing it to  someone 
specific.
•When that person has answered the question  the poser 
answers it. When it is answered it is another person’s turn.
•Keep asking and answering questions until time is called
.

•THE 20 QUESTIONS ARE IN YOUR NOTES!



Icebreaker Activity - 20 QUESTIONS

If you could have an endless supply of any food, what would 
you get?

If you were an animal, what would you be and why?

What is one goal you’d like to accomplish during your lifetime When you were little, who was your favorite super hero and why?

Who is your hero? (a parent, a celebrity, an influential person in 
one’s life)

What’s your favorite thing to do in the summer?

If they made a movie of your life, what would it be about and 
which actor would you want to play you?

If you were an ice cream flavor, which one would you be and 
why?

If you could be President or Prime Minister for a day what is the 
first thing you would change?

If you could visit any place in the world, where would you choose 
to go and why

What’s the ideal dream job for you? Are you a morning or night person?

What are your favorite hobbies? Which part of your body do you dislike the most and why?

What’s the weirdest thing you’ve ever eaten? Tell us about a unique or quirky habit of yours

If you had to describe yourself using three words, it would be… If someone made a movie of your life would it be a drama, a 
comedy, a romantic-comedy, action film, or science fiction?

If I could be anybody other than myself, I would be… What is your pet peeve? (The thing that frustrates you the most)?



After reaching consensus on system- and programme-level 
approaches to AGP 2 capacity development, and after conducting 
environmental , organizational individual-level analyses, and after 
reaching agreement on competency priorities and developing annual 
CD plans, the first stage of the capacity development approach has 
been achieved.

It is now time to build individual and 
organizational capacity.

Module Two: Designing and Developing 
Capacity Development Activities



Module Two: Designing and Developing Capacity 
Development Activities

There are many ways to improve individual and organizational performance:
• Recruiting and retaining the right staff; 
• providing appropriate financial and non-financial incentives; 
• equipping staff with necessry materials and tools; 
• clarifying AGP 2 roles and responsibilities; 
• and developing clear and relevant AGP 2 implementation guides are 

all performance solutions.

Professional development activities in the form of on- and off-site training are 
the most common ways to strengthen individulal and organizational 
capacity. When planned with care and delivered effectively such activities 
can lead to immediate knowledge, skills and attitude improvements.



Capacity strengthening programmes should reflect important learning principles:

Personal Meaning: Adults learn best when they perceive that the learning process and the content,  has 
personal meaning for them. Adults look at how useful the experience will be and how it can be adapted to 
fit personal circumstances.

Self-directedness: Adults learn best when they take responsibility for their own learning through 
leadership and participation. Complimenting this, facilitators provide lots of opportunities to contribute, 
reflect, and participate in planning and contolling learning activities.

Learning Styles. Adults learn best when a variety of learning strategies are used. Facilitators should 
incorporate theory, visuals, audio, group and individual activities into the training design to make it 
interesting and useful to all.

Flexible design to respond to emerging needs and interests: Learning is progressive. Start “where 
they are” and respond to emerging  needs.

Provide opportunities for reflection, self evaluation and feedback: Adults require time to reflect on 
and evaluate what they are learning.

Module Two: Designing and Developing Capacity 
Development Activities



Master Facilitator Competencies you will 
develop:

• Developing specific and measurable learning objectives to address the 
capacity development needs

• Identifying the most appropriate capacity development methods for 
achieving the capacity development objectives 

• Designing capacity development interventions that include all stages of 
the experiential learning cycle (i.e. experience, reflection, generalization, 
and application). 

• Designing learning strategies that foster open participation and sharing 
experiences

• Designing instructional materials (e.g. job aids, manuals, guidelines) that 
can be applied by the participants in their work. 

• Designing instructional materials that include gender-neutral and gender-
responsive language, illustrations, examples and images.



GENDER RESPONSIVENESS IN DESIGN 
AND DELIVERY OF TRAINING

Women and men have different roles and 
different responsibilities. They use and 
control different resources. 
Only when we take into account women’s 
needs at every stage, we can claim that 
the benefits of capacity building activities 
have reached to both women and men.

This module will provide some guidance 
to mainstream gender into instructional 
design, development and delivery and 
increase women’s participation in training 
by making such initiatives more gender 
responsive.  



Instructional Systems Design (ISD) – The 
‘ADDIE’ Model

ADDIE - systematic, flexible, proven 
process for designing instruction and  for 
ensuring development of effective, and 
cost efficient instruction.

The goal of ISD is to increase the 
effectiveness and cost-efficiency of 
training by:
• Developing instruction based on real-

world performance requirements;
• Eliminating irrelevant skills and 

knowledge from the course;
• Ensuring that learners acquire the 

necessary skills, knowledge and 
attitudes to perform the required tasks 
back in the workplace.



Performance Objectives – the Link between 
Needs Assessment and Course Design

Performance Objectives describe the 
tasks that must be performed in the 
workplace. Learning objectives 
describe the same tasks as they 
must be performed in the training 
room to adequately prepare 
participants to perform in the 
workplace.

This session will review the Task 
Analysis process. Participants will 
develop at least three performance 
objectives as the foundation on 
which course design begins to 
emerge. As such, this session 
provides the linkage between needs 
assessment and course design.



DESIGNING CAPACITY DEVELOPMENT ACTIVITIES -
LEARNING OBJECTIVES AND ASSESSMENT

During this session you will 
practice writing a variety of 
learning objectives as a basis 
for course design and relevant 
for your work. 

Later in the session you will 
develop assessment 
procedures that provide 
evidence that all participants 
have achieved the learning 
objective. 



Designing Capacity Development Activities -
Selecting Training Techniques

In this session we take a close 
look at training techniques, and 
examine their advantages and 
disadvantages. 

As a result of this session 
you will be able to assess a 
variety of training techniques 
in terms of their advantages 
and use to accomplish  
certain learning objectives. 



DESIGNING CAPACITY DEVEOPMENT 
ACTIVITIES - SESSION-AT-A-GLANCE

Before committing yourself to design and 
development of a training course it is useful 
to get a bird’s eye view of the entire course 
so that decisions can be made regarding 
objectives, assessment, learning methods 
and timing. 

That is the purpose of session-at-a-glance. 
It is a planning tool that will enable you to 
make decisions on the basis of adult 
learning principles about the appropriate 
mix of learning activities to achieve the 
learning objective and estimates of time 
required.



Developing Capacity Development 
Activities - Preparing Participant Notes

Participant Notes should not only 
be used during the course to 
supplement and promote learning, 
they should also be used as 
reference materials back on the job. 

As a result of this session you will 
be able to prepare Participant Notes 
that use the template provided for 
one module.



Developing capacity development  
activities - the Facilitator’s Guide

This session is about developing the 
Instructor’s Guide for your training course. 
The Instructor’s Guide contains everything 
that is needed to run the training program 
– lecture notes, PowerPoint slides, 
exercises, case studies, readings and 
articles – anything that is used during the 
training course is included in the 
Instructor’s Guide.

During this session you will use a six-step 
model for the Instructor’s Guide that  
provides a meaningful learning experience 
building on current theories and principles 
of adult education.



In Addition…

PowerPoint Tutorial – a series of videos to help 
you to improve development of PowerPoint 
slides;

Icebreakers and Energizers – some ideas to 
make your training sessions more lively and 
interactive;

Guidance for Communities of Pracitce to assist 
you in completion of Performance Tasks  for 
Module 2



Performance Tasks for Module Two

• 3  Performance Objectives in the correct format based 
on a Task Analysis describing what participants must 
be able to do on completion of training;

• 3 Learning Objectives in the correct format including 
selection of an appropriate action verb and standards;

• 3 Sessions-at-a-Glance completed correctly and 
demonstrating alignment between learning objectives, 
teaching strategies, learning activities and assessent 
methods;

• 3 Participant Notes using the correct format following 
the template provided;

• 3 Facilitator Guides demonstrating fluency with the 
format provided,  linking the Sessions-at-a-Glance, 
Participant Notes and Facilitator Guide together.



Expectations and Agreements
In groups list what skills and knowledge 
you hope to gain from module 2. Assign 
someone to record your responses.         
15 minutes
In groups, list ‘agreements’ – ways that we 
will be as a group, as individuals, ways 
that we will behave – in order to get the 
most from the training. Record Responses.            
15 minutes



Thank you for your participation and 
enthusiasm….
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