
SELECTING THE MOST EFFECTIVE 
TRAINING TECHNIQUES



In this module we take a close 
look at training techniques, 

and examine their advantages 
and disadvantages. We also 

explain how you can combine 
the various methods into an 
effective blended learning 

approach.



LEARNING OBJECTIVE

As a result of this session you will be able to 
assess a variety of training techniques in terms 

of their advantages and usefulness at 
accomplishing  certain learning objectives. 



BASIC CONCEPTS

Learning Strategy – a learning strategy consists of the learning 
methods that are used to achieve an objective. Every module 
should have a variety of learning methods.

Participatory methods – these are methods used by to facilitator to 
increase individual analysis and participation. Usually take longer to 
set up and implement but the learning that results is usually 
worthwhile.

Eight types of Intelligence - a new theory in which there are eight 
different kinds of intelligence that reflect different ways of interacting 
with the world — and each person has a unique blend of these 
intelligences..



• What teaching / learning methods 
are you familiar with?

• What methods most encourage you 
to learn?

• What methods most discourage 
your learning?

• What are your favorite methods?



SELECTING TRAINING METHODS – SOME
CONSIDERATIONS

• The Facilitator – skills, knowledge, experience and personality.

• The Trainees and the Environment - intellectual abilities, education 
level, age, practical experience, social and cultural environment 
of participants. 

• Learning Objectives – the type of learning objective and the 
‘level’ of learning (Blooms Taxonomy).

• The Training Content – Skills-based or Knowledge-based – some 
require simple methods others require sophsticated methods.

• Time and material – Preparation time, time to execute, time to 
process, materials requied and availability of resources.





A Glossary of Training Methods

Brainstorming
Brainstorming is a technique 
where creative thinking takes 
precedence over the 
practical.  The idea is to get 
all possible ideas out before 
the group, with no thought to 
how practical the ideas 
might be.  The participants 
are urged to be as 
freewheeling and uninhibited 
as possible.



A Glossary of Training Methods

Buzz Group
Another method of instruction is the 
buzz group. At any point during a 
session the plenary group can 
break into sub-groups to discuss 
one or two specific questions or 
issues. The room soon fills with noise 
as each sub-group ‘buzzes’ in 
discussion. If appropriate, after the 
discussion one member of each 
group can report its findings back 
to the plenary. Buzz groups can be 
in pairs, trios, or more depending 
on the activity. 



A Glossary of Training Methods

Case Study
The case study is a detailed account of 
an event, or a series of related events, 
that may be presented to a group 
orally, in written form, or in a 
combination of these forms.
• To present a problem in a realistic 

way to a group for discussion and 
problem solving. 

• To present and study the solution to a 
problem relevant for group members 
taken from real-life. 

• To teach analytical thinking, 
problem-solving and decision 
making. 



A Glossary of Training Methods

Critical Incidents
Critical incidents are like mini-case 
studies that present a real-life 
situation dealing with a specific and 
relevant issue. 

• To explore, analyse, probem-solve 
and suggest solutions to critical 
incidents that are relevant to the 
topic and to the group.

• To focus on real-life problems and 
issues and use the resources of the 
group to suggest solutions.

• To increase the number of possible 
solutions to a problem.



A Glossary of Training Methods

Small and Large Group 
Discussion

A small or large group discusses issues 
and questions of importance on a 
topic of mutual concern. The 
purpose of the discussion is to more 
thoroughly understand concepts and 
issues, to increase participation in the 
learning session and to draw on the 
experience and expertise of 
participants. A discussion is the 
means by which people share 
experiences, ideas and attitudes. As 
it helps to foster learner involvement 
in what they are learning 



A Glossary of Training Methods

Demonstration
The demonstration is a presentation 
that shows how to perform an act or to 
use a procedure.  It is often followed by 
having the learner carry out the activity 
under the guidance of facilitator.  It is 
basically a visual presentation, 
accompanied by oral discussion.

• To teach people to carry out a 
particular task or skill.

• To show a new technique or 
procedure.

• To convince that a new product 
or procedure has merit.

• To demonstrate results  of an 
agricultural technology



A Glossary of Training Methods

Interview
The interview is a presentation in 
which one or more resource 
persons respond to questioning by 
one or more interviewers. 
Optionally, interview questions can 
be prepared by the full group 
ahead of time and then posed to 
the resource person by 1 to 3 
interviewers.

• To explore a topic in depth 
where a more formal 
presentation is not desired by 
either the resource expert(s) or 
the audience.



A Glossary of Training Methods

Listening Team
A listening team listens, takes notes, 
and questions or summarizes at the 
close of a presentation.  The team 
is often viewed as representative of 
the audience and is created to 
provide interaction between a 
resource speaker or expert and the 
audience.

• To take notes and question a 
formal speaker.

• To listen, evaluate and question 
a group participating in informal 
discussion.



A Glossary of Training Methods

Lecture
A lecture is a carefully prepared 
oral presentation of a subject, 
often with PowerPoint slides or 
other media, by the facilitator or a 
qualified resource person or expert.

• To present factual material in a 
direct and logical manner.

• To entertain or inspire an 
audience.

• To stimulate thinking and further 
study on a problem and to open 
the subject for general 
discussion.



A Glossary of Training Methods

Question and Answer Period
The question and answer period is 
an organized follow-up session to a 
formal presentation in which 
participants direct questions to the 
facilitator or guest lecturer.

• To get the entire audience 
involved in the activities.

• To clarify of points made in the 
formal presentations.

• To give participants an 
opportunity to ask for 
information of interest to them 
and not covered by the 
speakers.



A Glossary of Training Methods

Panel
The panel is a group of four to eight 
persons with special knowledge of 
a subject, holding an orderly 
conversation on an assigned topic. 
Often members of a panel are 
chosen on the basis of their having 
opposing views on an issue so that 
all sides can be presented. A 
variation of this method is to divide 
the large group into small groups to 
discuss a topic. Ask each group to 
select a representative and these 
participants make up the panel.



A Glossary of Training Methods

Role Playing
In role playing, some members 
act out a real-life situation in 
front of the group.  There is no 
script, no set dialogue, and 
they make up their parts as 
they go along.  The group then 
discusses the implications of 
the performance for the 
situation or problem under 
consideration.
In role plays, participants use 
their own experiences to play 
a real life situation. 



A Glossary of Training Methods

Skit/Dramatization
The skit is a short, rehearsed 
dramatic presentation involving 
two or more persons.  It usually is 
acted from a prepared script 
and dramatizes an incident that 
illustrates a problem or situation.

• To introduce a topic for 
discussion.

• To highlight a situation already 
introduced in a talk or film and 
to show its application to 
group.



BLENDED LEARNING

Have you ever:
• Used a PowerPoint training session and 

incorporated written quizzes, small group 
discussions, and role plays at various points in 
the training?

• Broken a complex subject into parts and 
used a different training method to teach 
each section or step?

If you have done any of the above methods, 
you are already using a blended learning 
approach. 



Learning Activities to Increase Participation

Learning Activity Description Suggested Uses
Concept map Visual representation of a concept such as 

“methods of irrigation” , or “irrigation 
scheduling” 

Can be used to build on 
ideas as the training is 
delivered so that 
participants can link the 
concepts together.  

Guided reading Participants read through information provided 
by facilitator. Strategies include having 
participants read sections then discuss before 
moving on, participants read entire text 
highlight key points and make notes, 
participants answer guiding questions as they 
read the section. 

Easy to gain new 
information 

Jigsaw Emphasizes cooperative learning by providing  
an opportunity to actively help each other build 
comprehension. Use this technique to assign 
participants to reading groups. Each group 
member is responsible for becoming an 
"expert" on one section of the assigned 
material and then "teaching" it to the other 
members of the team.

This technique is best to 
use when there is a 
large amount of content 
to learn.



Learning Activities to Increase Participation

Learning 
Activity 

Description Suggested 
Uses

Think-Pair-Share In this strategy, the facilitator poses a 
question or problem which participants first 
must think about independently. It usually 
helps to have the individuals write down 
their thoughts. In the next step, participants 
"pair" with one another individual, and 
share their reflections. Then, the pairs come 
together into larger groups for broader 
sharing of the key points raised. 

One-to-one 
discussion
Self- knowledge
generating ideas
Everyone 
participates

Gallery Walk Questions or subtopics are posted around 
the room. In groups, participants write 
down their ideas as they move from one 
station to another.
This technique can also be used when 
multiple groups undertake the same 
exercise. Each group puts up its response. 
Participants to identify new ideas as they 
rotate from one station to another. The 
facilitator can also leave a member of the 
original group to answer any questions from 
the visiting group.

Validate work
Review of key issues
Saving time with a 
large group while 
acknowledging the 
products and value 
of group work



Learning Activities to Increase Participation

Learning 
Activity 

Description Suggested 
Uses

Writing on Cards
A facilitator can get individuals or groups to 
write the most important ideas or questions on 
individual cards and then the facilitator, or the 
participants, can group these ideas together to 
get a picture of the importance of the idea or 
the relationship to other issues.

Generating ideas
Engaging everyone
Confidentiality
Grouping, analyzing, 
structuring, 
organize, restate, 
combine
Gauging consensus
Participation

Presenting back -
participants 
contribute their 
own ideas, and 
work with each 
other’s ideas

In order to garner the benefits of the collective 
experience, give participants opportunities to 
contribute their own ideas, experience, 
reactions, and questions. Provide occasions for 
participants to "be the expert", or to react to 
the material you are presenting

Sharing group work
Giving participants a 
voice
Scrutinizing group 
analysis
Closing an analysis
Good for concluding, 
summarizing, 
recognize, grasp, 
challenge, listening

Carousel 
Brainstorming

In this activity, the facilitator posts the topics 
on flip charts around the room, and 
participants form small groups and circulate 
around the training room in a circuit, adding 
their own ideas to the ideas posted by earlier 
groups. 

Testing
Seeking opinions
Concentrated 
though
Identifying or find 
new ideas, 



The picture can't be displayed.

Learning Strategies and Eight Types of Intelligence



Learning Strategies and Eight Types of Intelligence



INTELLIGENCE EXAMPLES OF CLASSROOM ACTIVITIES

Verbal Linguistic Discussion, debates, journal writing, conferences, essays, stories, poems, 
storytelling, listening activities, reading

Logical - Mathematical Calculations, experiments, comparisons, number games, using evidence, 
formulating and testing hypothesis deductive and inductive reasoning

Spatial Concept maps, graphs, charts, art projects, metaphorical thinking, visualization , 
videos, slides, visual presentations

Bodily - Kinisthetic Role- playing, dance, athletic activities, manipulative, hands-on demonstrations 
concept miming

Musical Playing, music, singing, rapping, whistling, clapping,  analysing sounds and music

Interpersonal Community- involvement projects, discussions, cooperative learning, team 
games, peer tutoring, conferences, social activities, sharing

Intrapersonal Student choice, journal writing, self evaluation, personal instruction, 
independent study, discussing feelings, reflecting

Naturalist Ecological fieldtrips , environmental study, caring for plants and animals, outdoor 
work, pattern recognition

Learning Strategies and Eight Types of Intelligence



LEARNING OBJECTIVE

As a result of this session you will be able to 
assess a variety of training techniques in terms 

of their advantages and usefulness at 
accomplishing  certain learning objectives. 



Exercise 1: Characteristics of 
Training/Learning Techniques

Rate each of the Training/Learning 
Techniques using the criteria shown on the 
left column. Use the following scale:

0 = Not Effective; 
1 = Minimal Effectiveness; 
2 = Moderately Effective; 
3 = Maximum Effectiveness

Page 67 in your notes



EXERCISE 2: Matching Objectives and Methods

You are developing modules on the topics below. List the training 
techniques that you would use for each of the following learning 
objectives (NOTE: You will need more than one technique for 
each objective):

1. At the end of the module participants will be able to 
describe AGP’s 4-stage model of capacity 
development.

2. At the end of the module you will be able to conduct 
stakeholder analysis for a project of your choice.

3. At the end of the module participants will be able to 
identify 8 strategies they can use to promote a 
gender-sensitive training environment.

4. At the end of this module you will be able to define 
nutrition-sensitive agriculture

5. At the end of the module participants will be able to 
develop a SESSION-AT-A-GLANCE for one module

Please describe how you think that each objective could 
be best achieved



Summary

Reflect back on this module. 
What stands out? 
What are the highlights?
What did you learn?
 How will you use what was 

learned?
 Summarize your learning in 5 

words or less



SELECTING TRAINING METHODS – SOME
CONSIDERATIONS

• The Facilitator – skills, knowledge, experience and personality.

• The Trainees and the Environment - intellectual abilities, education 
level, age, practical experience, social and cultural environment 
of participants. 

• Learning Objectives – the type of learning objective and the 
‘level’ of learning (Blooms Taxonomy).

• The Training Content – Skills-based or Knowledge-based – some 
require simple methods others require sophsticated methods.

• Time and material – Preparation time, time to execute, time to 
process, materials requied and availability of resources.
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